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WORKSHOP SESSION
COLLEGE PARK CITY COUNCIL
July 15, 2019

A Workshop Session of the Mayor and City Council of the City of College Park shall be held on
Monday, July 15, 2019 at 6:00 p.m. in the Council Chambers in the City Hall Complex, 3667
Main Street, College Park, to discuss and take action on the following item(s):

1. Considerations to formally adopt the College Park Strategic Plan. See memorandum dated
July 11, 2019 from City Manager Terrence R. Moore. Also, see attached supporting
documentation.

2. Recommendations to support strategic plan, marketing and branding. See memorandum
dated July 11, 2019 from City Manager Terrence R. Moore. Also, see attached supporting
documentation.

3. Presentation to demonstrate new performance management tracking software (Quantum
Workplace) that will identify, measure and track the progress of strategic goals. See
memorandum dated July 1, 2019 from Chief Information Officer Michael Hicks and attached
supporting documentation.



