








Account Account Description
2019 Actual 

Amount
2020 Amended 

Budget
2020 Actual 

Amount % Used
2021 Dept Head 

Requested
2021 City Mgr 
Recommended

% Chg 2021 CM to 
2020 Amend

Fund   100 - GENERAL FUND
EXPENSE

Department   3200 - POLICE ADMINISTRATION
Personnel Services

51 5010 Salary/Operating 615,017.40 672,362.00 456,674.02 68 597,043.00 666,973.00 (1)

51 5020 Salary/Overtime 21,155.68 6,000.00 5,802.15 97 6,000.00 6,000.00

51 5030 Salary/Partime 13,865.25 15,600.00 14,200.51 91 108,930.00 39,000.00 150

51 5040 Shared Utility Payments 3,787.36 9,600.00 4,005.94 42 9,600.00 9,600.00

51 5060 Salary-Holiday Pay 2,457.08 .00 3,211.93 .00 .00

51 5190 Medicare 8,795.57 9,975.00 6,400.71 64 10,237.00 10,237.00 3

51 5200 Fica 1,553.56 967.00 908.56 94 6,754.00 2,418.00 150

Personnel Services Totals $666,631.90 $714,504.00 $491,203.82 69% $738,564.00 $734,228.00 3%
Employee Benefits

51 5150 City Pension Contribution 123,731.44 129,191.00 89,867.21 70 125,002.00 128,071.00 (1)

51 5161 Life Insurance 796.66 842.00 590.83 70 793.00 793.00 (6)

51 5163 ST Disability Insurance 1,214.23 1,793.00 823.59 46 1,793.00 1,793.00

51 5164 LT Disability Insurance 1,054.18 1,663.00 733.01 44 1,663.00 1,663.00

51 5165 Health Insurance 93,874.74 84,242.00 72,906.79 87 107,891.00 121,378.00 44

51 5166 Dental Insurance 2,613.47 2,868.00 1,804.68 63 2,817.00 2,817.00 (2)

51 5180 Uniforms 12,587.67 9,000.00 9,525.23 106 9,000.00 9,000.00

Employee Benefits Totals $235,872.39 $229,599.00 $176,251.34 77% $248,959.00 $265,515.00 16%
Communications & Util.

52 5240 Telephone 6,534.02 12,132.00 5,835.88 48 29,632.00 9,632.00 (21)

52 5260 Heat & Power 663.57 103,572.00 95,560.07 92 105,972.00 105,972.00 2

52 5270 Water (76,807.71) 1,000.00 2,064.86 206 2,000.00 2,000.00 100

Communications & Util. Totals ($69,610.12) $116,704.00 $103,460.81 89% $137,604.00 $117,604.00 1%
Rentals

52 5340 Vehicle Rental 803.60 .00 .00 .00 .00

Rentals Totals $803.60 $0.00 $0.00 +++ $0.00 $0.00 +++
Repair & Maintenance

52 5700 R&M - Vehicles 13,929.56 12,896.00 11,358.96 88 12,896.00 12,896.00

52 5710 R&M Furn. & Equip. 935.51 1,000.00 .00 10,500.00 6,500.00 550

52 5720 R&M Communication Equip 491.34 1,000.00 .00 1,000.00 1,000.00

52 5730 R&M - D/P Equipment 18,859.60 22,422.00 12,881.71 57 22,239.00 22,239.00 (1)

53 5680 Tires .00 400.00 .00 400.00 400.00

Repair & Maintenance Totals $34,216.01 $37,718.00 $24,240.67 64% $47,035.00 $43,035.00 14%
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Budget
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2021 Dept Head 
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2021 City Mgr 
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% Chg 2021 CM to 
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Fund   100 - GENERAL FUND
EXPENSE

Department   3200 - POLICE ADMINISTRATION
Building Maintenance

52 5749 R&M Bldg-PubSafety 121,409.75 108,450.00 73,444.80 68 110,140.00 110,140.00 2

Building Maintenance Totals $121,409.75 $108,450.00 $73,444.80 68% $110,140.00 $110,140.00 2%
Training & Education

52 6200 Training 12,334.42 8,800.00 6,028.13 69 10,400.00 8,800.00

52 6210 Dues 1,084.00 2,575.00 1,153.00 45 2,725.00 2,725.00 6

52 6220 Subscription/Publications 40.00 1,250.00 915.84 73 1,250.00 1,250.00

52 6230 Conventions/Meetings 4,420.95 8,768.00 6,939.02 79 7,800.00 7,800.00 (11)

Training & Education Totals $17,879.37 $21,393.00 $15,035.99 70% $22,175.00 $20,575.00 (4%)
Other Services & Charges

52 6041 Special Operations 668.68 4,000.00 720.00 18 4,000.00 2,500.00 (38)

52 6100 Auto Insurance 5,727.68 5,938.00 4,881.23 82 5,485.00 5,485.00 (8)

52 6110 Other Insurance 11,186.00 16,916.00 13,208.05 78 14,841.00 14,841.00 (12)

52 6130 Miscellaneous Services 13,499.73 46,000.00 27,778.73 60 30,550.00 30,550.00 (34)

52 6170 Contractual Services 569,923.78 445,369.00 218,591.01 49 475,749.00 475,749.00 7

52 6193 City Wide Events 35,057.97 45,500.00 31,870.23 70 51,000.00 51,000.00 12

52 6510 Claims Not Workmans Comp. 20,746.72 50,000.00 .00 50,000.00 20,000.00 (60)

52 6560 Workers Comp/Administrati (21,381.08) 3,889.00 3,478.73 89 3,817.00 3,817.00 (2)

52 6600 Claims Workers Comp. 88,124.50 1,000.00 75,359.02 7,536 1,000.00 1,000.00

Other Services & Charges Totals $723,553.98 $618,612.00 $375,887.00 61% $636,442.00 $604,942.00 (2%)
Materials & Supplies

52 7300 Postage 2,820.89 2,000.00 1,199.16 60 2,100.00 1,800.00 (10)

52 7320 Stationery & Printing 1,627.49 3,000.00 1,731.11 58 3,000.00 2,500.00 (17)

52 7330 Copy Expense 9,232.26 14,000.00 6,952.66 50 14,008.00 14,008.00

53 7000 Gas & Oil 2,500.00 2,000.00 365.68 18 2,000.00 2,000.00

53 7020 Janitorial Supplies 8,636.77 14,000.00 6,687.34 48 14,000.00 13,000.00 (7)

53 7050 Medical Services/Supplies 272.28 2,000.00 448.00 22 2,500.00 2,000.00

53 7060 Firearms Supplies 3,604.75 5,000.00 1,177.06 24 5,300.00 4,500.00 (10)

53 7121 Computer Hardware 5,838.67 9,600.00 2,966.06 31 9,600.00 9,600.00

53 7122 Computer Supplies 2,531.21 3,000.00 1,881.16 63 3,000.00 3,000.00

53 7150 Other Operating Supplies 279.29 500.00 5.49 1 .00 .00 (100)

53 7310 Office Supplies 4,856.70 4,000.00 3,094.76 77 4,000.00 4,000.00
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Fund   100 - GENERAL FUND
EXPENSE

Department   3200 - POLICE ADMINISTRATION
Materials & Supplies

53 7360 Other Admin. Supplies 721.22 1,020.00 410.28 40 1,200.00 1,200.00 18

Materials & Supplies Totals $42,921.53 $60,120.00 $26,918.76 45% $60,708.00 $57,608.00 (4%)
Capital Outlay

54 1400 Infrastructure .00 .00 .00 150,000.00 100,000.00

54 7590 Vehicles - Replace .00 .00 .00 30,500.00 30,500.00

Capital Outlay Totals $0.00 $0.00 $0.00 +++ $180,500.00 $130,500.00 +++

Department   3200 - POLICE ADMINISTRATION Totals $1,773,678.41 $1,907,100.00 $1,286,443.19 67% $2,182,127.00 $2,084,147.00 9%
EXPENSE TOTALS $1,773,678.41 $1,907,100.00 $1,286,443.19 67% $2,182,127.00 $2,084,147.00 9%

Fund   100 - GENERAL FUND Totals
EXPENSE TOTALS $1,773,678.41 $1,907,100.00 $1,286,443.19 67% $2,182,127.00 $2,084,147.00 9%

Fund   100 - GENERAL FUND Totals ($1,773,678.41) ($1,907,100.00) ($1,286,443.19) 67% ($2,182,127.00) ($2,084,147.00) 9%

Net Grand Totals
REVENUE GRAND TOTALS $0.00 $0.00 $0.00 +++ $0.00 $0.00 +++
EXPENSE GRAND TOTALS $1,773,678.41 $1,907,100.00 $1,286,443.19 67% $2,182,127.00 $2,084,147.00 9%

Net Grand Totals ($1,773,678.41) ($1,907,100.00) ($1,286,443.19) 67% ($2,182,127.00) ($2,084,147.00) 9%
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G/L Account Transaction Number of Units Cost per Unit Total Amount
EXPENSES

Fund   100 - GENERAL FUND
Department   3200 - POLICE ADMINISTRATION

Account   52 5240 - Telephone
100 3200 52 5240 Cisco Phone 1.0000 3,508.00 3,508.00
100 3200 52 5240 Misc Charges 1.0000 1,000.00 1,000.00
100 3200 52 5240 Verizon 12.0000 214.00 2,568.00
100 3200 52 5240 Windstream, (distribution amount) 12.0000 83.00 996.00
100 3200 52 5240 XO Communication Services (distribution Amount) 12.0000 130.00 1,560.00

Account   52 5240 - Telephone Totals Transactions 5 $9,632.00

Account   52 5260 - Heat & Power
100 3200 52 5260 Heat and Power payment 1.0000 101,172.00 101,172.00
100 3200 52 5260 Utilities for Retired Employees (distribution amount) 12.0000 400.00 4,800.00

Account   52 5260 - Heat & Power Totals Transactions 2 $105,972.00

Account   52 5270 - Water
100 3200 52 5270 Quarterly water payment 1.0000 2,000.00 2,000.00

Account   52 5270 - Water Totals Transactions 1 $2,000.00

Account   52 5700 - R&M - Vehicles
100 3200 52 5700 Moody's allocated cost 1.0000 10,896.00 10,896.00
100 3200 52 5700 Repair and Maintenance for admin vehicles 1.0000 2,000.00 2,000.00

Account   52 5700 - R&M - Vehicles Totals Transactions 2 $12,896.00

Account   52 5710 - R&M Furn. & Equip.
100 3200 52 5710 Replace conference room chairs 10.0000 650.00 6,500.00

Account   52 5710 - R&M Furn. & Equip. Totals Transactions 1 $6,500.00

Account   52 5720 - R&M Communication Equip
100 3200 52 5720 Repair/repolace radio batteries, antennaes, etc 1.0000 1,000.00 1,000.00

Account   52 5720 - R&M Communication Equip Totals Transactions 1 $1,000.00

Account   52 5730 - R&M - D/P Equipment
100 3200 52 5730 CivicLive (Shared cost) 1.0000 607.00 607.00
100 3200 52 5730 Email License 1.0000 2,685.00 2,685.00
100 3200 52 5730 Maintain wireless access system (Shared cost) 1.0000 2,200.00 2,200.00
100 3200 52 5730 Mime Cast (Shared cost) 1.0000 719.00 719.00
100 3200 52 5730 Tyler Technologies (Shared cost) 1.0000 10,028.00 10,028.00
100 3200 52 5730 UBS, Community room equip 1.0000 6,000.00 6,000.00

Account   52 5730 - R&M - D/P Equipment Totals Transactions 6 $22,239.00

Account   52 5749 - R&M Bldg-PubSafety
100 3200 52 5749 Additional repairs and materials 1.0000 6,000.00 6,000.00
100 3200 52 5749 ALSCO floor mats 12.0000 250.00 3,000.00
100 3200 52 5749 Automated gate maintenance 1.0000 1,400.00 1,400.00
100 3200 52 5749 Bug Busters 12.0000 120.00 1,440.00
100 3200 52 5749 CINTAS fire protection inspection (yearly) 1.0000 1,000.00 1,000.00

Run by Cleshette Davis on 03/19/2020 10:40:22 AM Page 1 of 6

Budget Transaction Report
Report by Budget Transactions

Budget Year of 2021
Budget Level at City Mgr Recommended



G/L Account Transaction Number of Units Cost per Unit Total Amount
EXPENSES

Fund   100 - GENERAL FUND
Department   3200 - POLICE ADMINISTRATION

Account   52 5749 - R&M Bldg-PubSafety
100 3200 52 5749 Control Concepts tech support 1.0000 10,000.00 10,000.00
100 3200 52 5749 Genetech repair and labor annual support 1.0000 7,000.00 7,000.00
100 3200 52 5749 Gym equipment maintenance 4.0000 350.00 1,400.00
100 3200 52 5749 High window cleaning 2.0000 1,200.00 2,400.00
100 3200 52 5749 HVAC maintenance 1.0000 10,000.00 10,000.00
100 3200 52 5749 Meggit Systems Range Maintenance 1.0000 10,000.00 10,000.00
100 3200 52 5749 Overhead door maintenance, sally ports 1.0000 1,500.00 1,500.00
100 3200 52 5749 Plumbing repairs 1.0000 3,400.00 3,400.00
100 3200 52 5749 Repair HVAC unit as needed 1.0000 17,000.00 17,000.00
100 3200 52 5749 Repair/replace flooring as needed 1.0000 12,000.00 12,000.00
100 3200 52 5749 Rug cleaning 2.0000 800.00 1,600.00
100 3200 52 5749 Thyssen Kupp elevaotr 12.0000 500.00 6,000.00
100 3200 52 5749 Update/upgrade climate control system software 1.0000 15,000.00 15,000.00

Account   52 5749 - R&M Bldg-PubSafety Totals Transactions 18 $110,140.00

Account   52 6041 - Special Operations
100 3200 52 6041 Job fairs and recruitment activities 1.0000 1,250.00 1,250.00
100 3200 52 6041 Promotional items for recruitment 1.0000 1,250.00 1,250.00

Account   52 6041 - Special Operations Totals Transactions 2 $2,500.00

Account   52 6100 - Auto Insurance
100 3200 52 6100 Apex Auto Liability (Allocation) 1.0000 5,485.00 5,485.00

Account   52 6100 - Auto Insurance Totals Transactions 1 $5,485.00

Account   52 6110 - Other Insurance
100 3200 52 6110 Apex Insurance Personnel Allocation 1.0000 14,841.00 14,841.00

Account   52 6110 - Other Insurance Totals Transactions 1 $14,841.00

Account   52 6130 - Miscellaneous Services
100 3200 52 6130 Advertising 1.0000 2,000.00 2,000.00
100 3200 52 6130 Atlanta job search 1.0000 1,000.00 1,000.00
100 3200 52 6130 Fingerprint fees to GBI for background checks 100.0000 55.00 5,500.00
100 3200 52 6130 GA POST fees 30.0000 35.00 1,050.00
100 3200 52 6130 Misc services as needed 1.0000 1,000.00 1,000.00
100 3200 52 6130 Promotional assessment 1.0000 16,000.00 16,000.00
100 3200 52 6130 Psychological services and traumatic instances 1.0000 4,000.00 4,000.00

Account   52 6130 - Miscellaneous Services Totals Transactions 7 $30,550.00

Account   52 6170 - Contractual Services
100 3200 52 6170 AT&T Router Maintenence 1.0000 1,440.00 1,440.00
100 3200 52 6170 Body Camera Service Agreement 1.0000 16,600.00 16,600.00
100 3200 52 6170 CellbriteForensic Cell Phone Analysis Annual 1.0000 3,700.00 3,700.00

Run by Cleshette Davis on 03/19/2020 10:40:22 AM Page 2 of 6

Budget Transaction Report
Report by Budget Transactions

Budget Year of 2021
Budget Level at City Mgr Recommended



G/L Account Transaction Number of Units Cost per Unit Total Amount
EXPENSES

Fund   100 - GENERAL FUND
Department   3200 - POLICE ADMINISTRATION

Account   52 6170 - Contractual Services
100 3200 52 6170 Central Square Records Mgmt. 1.0000 84,000.00 84,000.00
100 3200 52 6170 Clear (Thompson Reuters) Investigative Search Engine 12.0000 550.00 6,600.00
100 3200 52 6170 Data Woks Plus (Biometric Field Fingerprint) 1.0000 2,000.00 2,000.00
100 3200 52 6170 Data Works Printer Maintenance 5.0000 500.00 2,500.00
100 3200 52 6170 Electronic Warrant Annual License, Fulton & Clayton 2.0000 1,000.00 2,000.00
100 3200 52 6170 FARRO Yearly Update and Callibration 1.0000 5,000.00 5,000.00
100 3200 52 6170 Formulytics, Gangs Data Base 1.0000 12,000.00 12,000.00
100 3200 52 6170 Fulton Co. Radio Subscription 1.0000 95,000.00 95,000.00
100 3200 52 6170 Identix, Inc. Maintenance Agreement (Livescan Fingerprint) 1.0000 6,618.00 6,618.00
100 3200 52 6170 L-3 Video In-Dash Car Camera Service Agreement 1.0000 4,090.00 4,090.00
100 3200 52 6170 Leads on Line 1.0000 8,637.00 8,637.00
100 3200 52 6170 License Plate Reader Renewal 17.0000 2,000.00 34,000.00
100 3200 52 6170 Meggit (FATS) SA 1.0000 4,200.00 4,200.00
100 3200 52 6170 Motorola Service Agreement 12.0000 4,667.00 56,004.00
100 3200 52 6170 NC4 Active Crme Software Annual License 1.0000 8,000.00 8,000.00
100 3200 52 6170 Nixle Emergency Communications App 1.0000 6,000.00 6,000.00
100 3200 52 6170 Pattco Priority Live Scanner Maintenance Agreement 2.0000 400.00 800.00
100 3200 52 6170 Power DMS 1.0000 6,700.00 6,700.00
100 3200 52 6170 Spex Forensic AFIS System, Annual License, Update 1.0000 4,500.00 4,500.00
100 3200 52 6170 TLO Investigative Search Engine 1.0000 1,800.00 1,800.00
100 3200 52 6170 V-Citadel Cloud Services 12.0000 6,430.00 77,160.00
100 3200 52 6170 Warren Bond 12.0000 2,200.00 26,400.00

Account   52 6170 - Contractual Services Totals Transactions 25 $475,749.00

Account   52 6193 - City Wide Events
100 3200 52 6193 Halloween Trunk or Treat 1.0000 4,000.00 4,000.00
100 3200 52 6193 Holiday Open House 1.0000 3,000.00 3,000.00
100 3200 52 6193 Leadership Academy (LEEDA) 3.0000 1,500.00 4,500.00
100 3200 52 6193 Misc. Meetings & Events 1.0000 1,500.00 1,500.00
100 3200 52 6193 National Night Out, Annual Event 1.0000 10,000.00 10,000.00
100 3200 52 6193 Outreach Cookouts 6.0000 500.00 3,000.00
100 3200 52 6193 Senior Social 1.0000 25,000.00 25,000.00

Account   52 6193 - City Wide Events Totals Transactions 7 $51,000.00

Account   52 6200 - Training
100 3200 52 6200 Chaplain Training 1.0000 2,500.00 2,500.00
100 3200 52 6200 Chief/Deputy Chief Annual Training 2.0000 1,500.00 3,000.00
100 3200 52 6200 Misc. Staff Training 1.0000 2,000.00 2,000.00
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G/L Account Transaction Number of Units Cost per Unit Total Amount
EXPENSES

Fund   100 - GENERAL FUND
Department   3200 - POLICE ADMINISTRATION

Account   52 6200 - Training
100 3200 52 6200 Software Maintenance Training 1.0000 1,300.00 1,300.00

Account   52 6200 - Training Totals Transactions 4 $8,800.00

Account   52 6210 - Dues
100 3200 52 6210 Chaplains Assoc. 5.0000 125.00 625.00
100 3200 52 6210 GA Chiefs Assoc. 6.0000 150.00 900.00
100 3200 52 6210 International Assoc. of Chiefs of Police 6.0000 200.00 1,200.00

Account   52 6210 - Dues Totals Transactions 3 $2,725.00

Account   52 6220 - Subscription/Publications
100 3200 52 6220 GA Code Books 5.0000 90.00 450.00
100 3200 52 6220 GA Trial Handbook 2.0000 400.00 800.00

Account   52 6220 - Subscription/Publications Totals Transactions 2 $1,250.00

Account   52 6230 - Conventions/Meetings
100 3200 52 6230 Chaplains Conference 1.0000 3,900.00 3,900.00
100 3200 52 6230 IACP Conference 1.0000 2,400.00 2,400.00
100 3200 52 6230 TAC/UCR Conference/Training 1.0000 1,500.00 1,500.00

Account   52 6230 - Conventions/Meetings Totals Transactions 3 $7,800.00

Account   52 6510 - Claims Not Workmans Comp.
100 3200 52 6510 Departmental Accident Liability Claims 1.0000 10,000.00 10,000.00
100 3200 52 6510 Inmate Medical Care Deductables 1.0000 10,000.00 10,000.00

Account   52 6510 - Claims Not Workmans Comp. Totals Transactions 2 $20,000.00

Account   52 6560 - Workers Comp/Administrati
100 3200 52 6560 Apex Insurance Workers Comp Allocation 1.0000 3,360.00 3,360.00
100 3200 52 6560 GA Subsequent Injury Assessment Adjustment 1.0000 457.00 457.00

Account   52 6560 - Workers Comp/Administrati Totals Transactions 2 $3,817.00

Account   52 6600 - Claims Workers Comp.
100 3200 52 6600 Claims-Workers Comp 1.0000 1,000.00 1,000.00

Account   52 6600 - Claims Workers Comp. Totals Transactions 1 $1,000.00

Account   52 7300 - Postage
100 3200 52 7300 Monthly ADM Postage Mailing Charges 12.0000 65.00 780.00
100 3200 52 7300 Monthly Records & ID Mailing Charges 12.0000 25.00 300.00
100 3200 52 7300 Pitney Bowes Postage Machine 1.0000 720.00 720.00

Account   52 7300 - Postage Totals Transactions 3 $1,800.00

Account   52 7320 - Stationery & Printing
100 3200 52 7320 Blank Forms, Toner, Executive Stationary,Paper, etc. 1.0000 1,300.00 1,300.00
100 3200 52 7320 Business Cards 4.0000 50.00 200.00
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G/L Account Transaction Number of Units Cost per Unit Total Amount
EXPENSES

Fund   100 - GENERAL FUND
Department   3200 - POLICE ADMINISTRATION

Account   52 7320 - Stationery & Printing
100 3200 52 7320 Event Flyers/Brochures 1.0000 1,000.00 1,000.00

Account   52 7320 - Stationery & Printing Totals Transactions 3 $2,500.00

Account   52 7330 - Copy Expense
100 3200 52 7330 Additional Copying Expenses 1.0000 976.00 976.00
100 3200 52 7330 Administration Monthly Copying Expense 12.0000 280.00 3,360.00
100 3200 52 7330 Records & ID Copying Expense 12.0000 806.00 9,672.00

Account   52 7330 - Copy Expense Totals Transactions 3 $14,008.00

Account   53 5680 - Tires
100 3200 53 5680 Tires for Admin. Vehicles 1.0000 400.00 400.00

Account   53 5680 - Tires Totals Transactions 1 $400.00

Account   53 7000 - Gas & Oil
100 3200 53 7000 Gas and Oil For Admin. Vehicles 1.0000 2,000.00 2,000.00

Account   53 7000 - Gas & Oil Totals Transactions 1 $2,000.00

Account   53 7020 - Janitorial Supplies
100 3200 53 7020 Misc. Janitorial Supplies for Safety Building & Precinct 1.0000 13,000.00 13,000.00

Account   53 7020 - Janitorial Supplies Totals Transactions 1 $13,000.00

Account   53 7050 - Medical Services/Supplies
100 3200 53 7050 Psyh. Exams. for New Hires 20.0000 100.00 2,000.00

Account   53 7050 - Medical Services/Supplies Totals Transactions 1 $2,000.00

Account   53 7060 - Firearms Supplies
100 3200 53 7060 Academy Ammo for Mandate Students 1.0000 2,000.00 2,000.00
100 3200 53 7060 Replace Weapons as Needed 2.0000 500.00 1,000.00
100 3200 53 7060 Training Ammo. 5.0000 300.00 1,500.00

Account   53 7060 - Firearms Supplies Totals Transactions 3 $4,500.00

Account   53 7121 - Computer Hardware
100 3200 53 7121 Replace Outdated Work Stations 1.0000 9,600.00 9,600.00

Account   53 7121 - Computer Hardware Totals Transactions 1 $9,600.00

Account   53 7122 - Computer Supplies
100 3200 53 7122 Ink for Admin. Computers 1.0000 1,300.00 1,300.00
100 3200 53 7122 Misc. Items, Keyboard, Mouse, Monitor 1.0000 500.00 500.00
100 3200 53 7122 Replace Printers as Needed 4.0000 300.00 1,200.00

Account   53 7122 - Computer Supplies Totals Transactions 3 $3,000.00

Account   53 7310 - Office Supplies
100 3200 53 7310 Various Office Supplies-Folders, Paper, Pens, Batteries, etc. 1.0000 4,000.00 4,000.00

Account   53 7310 - Office Supplies Totals Transactions 1 $4,000.00
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G/L Account Transaction Number of Units Cost per Unit Total Amount
EXPENSES

Fund   100 - GENERAL FUND
Department   3200 - POLICE ADMINISTRATION

Account   53 7360 - Other Admin. Supplies
100 3200 53 7360 DVD's for Video Camera Backup 60.0000 20.00 1,200.00

Account   53 7360 - Other Admin. Supplies Totals Transactions 1 $1,200.00

Account   54 1400 - Infrastructure
100 3200 54 1400 Replace HVAC Unit Over Courtroom Wing 1.0000 100,000.00 100,000.00

Account   54 1400 - Infrastructure Totals Transactions 1 $100,000.00

Account   54 7590 - Vehicles - Replace
100 3200 54 7590 Replace Administrative Vehicle 1.0000 30,500.00 30,500.00

Account   54 7590 - Vehicles - Replace Totals Transactions 1 $30,500.00

Department   3200 - POLICE ADMINISTRATION Totals Transactions 120 $1,084,404.00
Fund   100 - GENERAL FUND Totals Transactions 120 $1,084,404.00

EXPENSES Totals Transactions 120 $1,084,404.00
Grand Totals Transactions 120 $1,084,404.00
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Account Account Description
2019 Actual 

Amount
2020 Amended 

Budget
2020 Actual 

Amount % Used
2021 Dept Head 

Requested
2021 City Mgr 
Recommended

% Chg 2021 CM to 
2020 Amend

Fund   100 - GENERAL FUND
EXPENSE

Department   3220 - Police Investigations
Personnel Services

51 5010 Salary/Operating 558,183.15 655,933.00 396,725.26 60 790,566.00 672,275.00 2

51 5016 Salary  On-Call .00 .00 8.00 .00 .00

51 5020 Salary/Overtime 42,513.24 40,000.00 24,416.94 61 40,000.00 40,000.00

51 5030 Salary/Partime .00 .00 424.65 .00 .00

51 5040 Shared Utility Payments 2,305.09 2,400.00 1,504.50 63 2,400.00 2,400.00

51 5060 Salary-Holiday Pay 18,967.75 5,868.00 1,919.11 33 5,868.00 5,868.00

51 5190 Medicare 8,320.53 9,511.00 5,545.57 58 11,463.00 9,748.00 2

51 5200 Fica 4.58 .00 .00 .00 .00

Personnel Services Totals $630,294.34 $713,712.00 $430,544.03 60% $850,297.00 $730,291.00 2%
Employee Benefits

51 5150 City Pension Contribution 129,951.08 130,924.00 86,518.69 66 157,797.00 137,884.00 5

51 5161 Life Insurance 943.49 1,139.00 653.48 57 1,337.00 1,139.00

51 5163 ST Disability Insurance 996.62 1,274.00 711.24 56 1,274.00 1,274.00

51 5164 LT Disability Insurance 963.25 1,114.00 632.85 57 1,114.00 1,114.00

51 5165 Health Insurance 100,166.52 114,122.00 66,049.67 58 125,459.00 118,420.00 4

51 5166 Dental Insurance 3,263.99 4,383.00 2,194.41 50 3,654.00 3,306.00 (25)

51 5180 Uniforms 7,919.10 9,200.00 7,137.00 78 9,200.00 9,200.00

Employee Benefits Totals $244,204.05 $262,156.00 $163,897.34 63% $299,835.00 $272,337.00 4%
Communications & Util.

52 5240 Telephone 59,986.66 42,612.00 31,525.22 74 72,240.00 60,000.00 41

Communications & Util. Totals $59,986.66 $42,612.00 $31,525.22 74% $72,240.00 $60,000.00 41%
Rentals

52 5340 Vehicle Rental 415.29 2,000.00 413.23 21 2,000.00 2,000.00

Rentals Totals $415.29 $2,000.00 $413.23 21% $2,000.00 $2,000.00 0%
Repair & Maintenance

52 5700 R&M - Vehicles 19,846.32 21,028.00 12,665.43 60 17,528.00 17,528.00 (17)

52 5710 R&M Furn. & Equip. 322.69 400.00 220.78 55 400.00 400.00

52 5720 R&M Communication Equip 24.77 500.00 .00 500.00 500.00

52 5730 R&M - D/P Equipment 450.00 .00 .00 3,120.00 3,120.00

53 5680 Tires .00 600.00 968.76 161 600.00 600.00

Repair & Maintenance Totals $20,643.78 $22,528.00 $13,854.97 62% $22,148.00 $22,148.00 (2%)
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Account Account Description
2019 Actual 

Amount
2020 Amended 

Budget
2020 Actual 

Amount % Used
2021 Dept Head 

Requested
2021 City Mgr 
Recommended

% Chg 2021 CM to 
2020 Amend

Fund   100 - GENERAL FUND
EXPENSE

Department   3220 - Police Investigations
Training & Education

52 6200 Training 8,397.56 8,375.00 1,710.00 20 8,375.00 8,375.00

52 6210 Dues .00 1,025.00 .00 1,050.00 1,050.00 2

52 6220 Subscription/Publications .00 230.00 .00 230.00 230.00

52 6230 Conventions/Meetings 1,958.10 4,600.00 .00 4,600.00 3,500.00 (24)

Training & Education Totals $10,355.66 $14,230.00 $1,710.00 12% $14,255.00 $13,155.00 (8%)
Other Services & Charges

52 6041 Special Operations .00 3,900.00 .00 4,300.00 3,500.00 (10)

52 6100 Auto Insurance 11,677.23 11,875.00 12,203.07 103 13,712.00 13,712.00 15

52 6110 Other Insurance 8,077.62 12,417.00 11,321.19 91 12,721.00 12,721.00 2

52 6130 Miscellaneous Services 15,740.98 2,000.00 .00 5,000.00 4,000.00 100

52 6170 Contractual Services 3,232.70 .00 .00 .00 .00

52 6510 Claims Not Workmans Comp. .00 900.00 .00 900.00 900.00

52 6560 Workers Comp/Administrati 4,088.94 2,974.00 2,981.77 100 3,272.00 3,272.00 10

52 6600 Claims Workers Comp. 1,227.95 2,000.00 245.59 12 2,000.00 2,000.00

Other Services & Charges Totals $44,045.42 $36,066.00 $26,751.62 74% $41,905.00 $40,105.00 11%
Materials & Supplies

52 7300 Postage .00 200.00 .00 200.00 200.00

52 7320 Stationery & Printing 140.00 725.00 267.08 37 425.00 425.00 (41)

52 7330 Copy Expense 2,940.02 3,500.00 1,978.57 57 3,500.00 3,500.00

53 7000 Gas & Oil 3,000.00 1,500.00 .00 1,500.00 1,500.00

53 7020 Janitorial Supplies 305.96 .00 .00 .00 .00

53 7050 Medical Services/Supplies 125.00 500.00 250.00 50 500.00 500.00

53 7090 Investigative Supplies 3,033.26 3,200.00 982.04 31 3,300.00 3,300.00 3

53 7121 Computer Hardware 2,335.35 11,000.00 2,293.53 21 9,200.00 9,200.00 (16)

53 7122 Computer Supplies 1,516.68 1,500.00 1,022.29 68 1,500.00 1,500.00

53 7150 Other Operating Supplies 174.10 1,410.00 256.18 18 600.00 600.00 (57)

53 7310 Office Supplies 2,558.09 2,300.00 2,251.13 98 2,250.00 2,250.00 (2)

53 7360 Other Admin. Supplies 519.50 1,000.00 68.09 7 1,000.00 1,000.00

Materials & Supplies Totals $16,647.96 $26,835.00 $9,368.91 35% $23,975.00 $23,975.00 (11%)
Capital Outlay

54 7580 Vehicles - New .00 .00 .00 63,000.00 31,500.00
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Account Account Description
2019 Actual 

Amount
2020 Amended 

Budget
2020 Actual 

Amount % Used
2021 Dept Head 

Requested
2021 City Mgr 
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% Chg 2021 CM to 
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Fund   100 - GENERAL FUND
EXPENSE

Department   3220 - Police Investigations
Capital Outlay

54 7590 Vehicles - Replace .00 29,500.00 .00 31,500.00 31,500.00 7

54 7620 Office Equipment-Replace .00 8,000.00 .00 .00 .00 (100)

Capital Outlay Totals $0.00 $37,500.00 $0.00 0% $94,500.00 $63,000.00 68%

Department   3220 - Police Investigations Totals $1,026,593.16 $1,157,639.00 $678,065.32 59% $1,421,155.00 $1,227,011.00 6%
EXPENSE TOTALS $1,026,593.16 $1,157,639.00 $678,065.32 59% $1,421,155.00 $1,227,011.00 6%

Fund   100 - GENERAL FUND Totals
EXPENSE TOTALS $1,026,593.16 $1,157,639.00 $678,065.32 59% $1,421,155.00 $1,227,011.00 6%

Fund   100 - GENERAL FUND Totals ($1,026,593.16) ($1,157,639.00) ($678,065.32) 59% ($1,421,155.00) ($1,227,011.00) 6%

Net Grand Totals
REVENUE GRAND TOTALS $0.00 $0.00 $0.00 +++ $0.00 $0.00 +++
EXPENSE GRAND TOTALS $1,026,593.16 $1,157,639.00 $678,065.32 59% $1,421,155.00 $1,227,011.00 6%

Net Grand Totals ($1,026,593.16) ($1,157,639.00) ($678,065.32) 59% ($1,421,155.00) ($1,227,011.00) 6%
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G/L Account Transaction Number of Units Cost per Unit Total Amount
EXPENSES

Fund   100 - GENERAL FUND
Department   3220 - Police Investigations

Account   52 5240 - Telephone
100 3220 52 5240 Comcast 12.0000 315.00 3,780.00
100 3220 52 5240 Landline charges (Windstream) 12.0000 194.00 2,328.00
100 3220 52 5240 Mobile laptop aircards for mobile data system 12.0000 3,566.00 42,792.00
100 3220 52 5240 Verizon Cell Phone 12.0000 731.00 8,772.00
100 3220 52 5240 Windstream 12.0000 194.00 2,328.00

Account   52 5240 - Telephone Totals Transactions 5 $60,000.00

Account   52 5340 - Vehicle Rental
100 3220 52 5340 Rental vehicle for undercover use as needed 1.0000 2,000.00 2,000.00

Account   52 5340 - Vehicle Rental Totals Transactions 1 $2,000.00

Account   52 5700 - R&M - Vehicles
100 3220 52 5700 Moody's Allocation 1.0000 14,528.00 14,528.00
100 3220 52 5700 Vehicle parts and maintenance 1.0000 3,000.00 3,000.00

Account   52 5700 - R&M - Vehicles Totals Transactions 2 $17,528.00

Account   52 5710 - R&M Furn. & Equip.
100 3220 52 5710 Repair and replace furniture/eqipment as needed 2.0000 200.00 400.00

Account   52 5710 - R&M Furn. & Equip. Totals Transactions 1 $400.00

Account   52 5720 - R&M Communication Equip
100 3220 52 5720 Telephone/radio repairs and maintenance 1.0000 500.00 500.00

Account   52 5720 - R&M Communication Equip Totals Transactions 1 $500.00

Account   52 5730 - R&M - D/P Equipment
100 3220 52 5730 Email License 1.0000 2,461.00 2,461.00
100 3220 52 5730 Mimecast 1.0000 659.00 659.00

Account   52 5730 - R&M - D/P Equipment Totals Transactions 2 $3,120.00

Account   52 6041 - Special Operations
100 3220 52 6041 Crisis Negotiation Communication System 2.0000 300.00 600.00
100 3220 52 6041 Reward fund 1.0000 1,000.00 1,000.00
100 3220 52 6041 Undercover stings (drugs, alcohol, prostitution, etc) 1.0000 1,900.00 1,900.00

Account   52 6041 - Special Operations Totals Transactions 3 $3,500.00

Account   52 6100 - Auto Insurance
100 3220 52 6100 Apex Auto Liability (Allocation) 1.0000 13,712.00 13,712.00

Account   52 6100 - Auto Insurance Totals Transactions 1 $13,712.00

Account   52 6110 - Other Insurance
100 3220 52 6110 Apex Insurance Personnel Allocation 1.0000 12,721.00 12,721.00

Account   52 6110 - Other Insurance Totals Transactions 1 $12,721.00

Account   52 6130 - Miscellaneous Services
100 3220 52 6130 Court parking 1.0000 500.00 500.00
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G/L Account Transaction Number of Units Cost per Unit Total Amount
EXPENSES

Fund   100 - GENERAL FUND
Department   3220 - Police Investigations

Account   52 6130 - Miscellaneous Services
100 3220 52 6130 Crime scene incidentals 1.0000 500.00 500.00
100 3220 52 6130 Investigative subpoeas (cellphone/search engine data) 1.0000 2,000.00 2,000.00
100 3220 52 6130 Moody's towing for investigative purpose 1.0000 1,000.00 1,000.00

Account   52 6130 - Miscellaneous Services Totals Transactions 4 $4,000.00

Account   52 6200 - Training
100 3220 52 6200 Crime scene investigation/processing 4.0000 200.00 800.00
100 3220 52 6200 Homicide investgation courses 2.0000 500.00 1,000.00
100 3220 52 6200 Interviews and Interrogations advanced course 3.0000 1,000.00 3,000.00
100 3220 52 6200 Various investigative courses 1.0000 3,575.00 3,575.00

Account   52 6200 - Training Totals Transactions 4 $8,375.00

Account   52 6210 - Dues
100 3220 52 6210 Computerized voice stress membership 3.0000 100.00 300.00
100 3220 52 6210 Gang Investigator Association membership 2.0000 200.00 400.00
100 3220 52 6210 Georgia Chief's Association 1.0000 150.00 150.00
100 3220 52 6210 IACP 1.0000 200.00 200.00

Account   52 6210 - Dues Totals Transactions 4 $1,050.00

Account   52 6220 - Subscription/Publications
100 3220 52 6220 Matthew Bender updated GA criminal code book 2.0000 115.00 230.00

Account   52 6220 - Subscription/Publications Totals Transactions 1 $230.00

Account   52 6230 - Conventions/Meetings
100 3220 52 6230 Case Management 1.0000 1,000.00 1,000.00
100 3220 52 6230 Investigators Seminars 2.0000 250.00 500.00
100 3220 52 6230 Managing a CID Unit 1.0000 1,000.00 1,000.00
100 3220 52 6230 ROCIC Drug and Gang Seminar 1.0000 1,000.00 1,000.00

Account   52 6230 - Conventions/Meetings Totals Transactions 4 $3,500.00

Account   52 6560 - Workers Comp/Administrati
100 3220 52 6560 Apex Insurance Workers Comp Allocation 1.0000 2,880.00 2,880.00
100 3220 52 6560 GA Subsequent Injury Assessment Adjustment 1.0000 392.00 392.00

Account   52 6560 - Workers Comp/Administrati Totals Transactions 2 $3,272.00

Account   52 7300 - Postage
100 3220 52 7300 Certified mail. Property returns and background letters 1.0000 100.00 100.00
100 3220 52 7300 MOnthly postage mailing charges 1.0000 100.00 100.00

Account   52 7300 - Postage Totals Transactions 2 $200.00

Account   52 7320 - Stationery & Printing
100 3220 52 7320 Investigative business cards 1.0000 425.00 425.00

Account   52 7320 - Stationery & Printing Totals Transactions 1 $425.00
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G/L Account Transaction Number of Units Cost per Unit Total Amount
EXPENSES

Fund   100 - GENERAL FUND
Department   3220 - Police Investigations

Account   52 7330 - Copy Expense
100 3220 52 7330 Copier monthly expense 1.0000 3,000.00 3,000.00
100 3220 52 7330 Wanted posters 1.0000 500.00 500.00

Account   52 7330 - Copy Expense Totals Transactions 2 $3,500.00

Account   53 5680 - Tires
100 3220 53 5680 Tires for detective cars 1.0000 600.00 600.00

Account   53 5680 - Tires Totals Transactions 1 $600.00

Account   53 7050 - Medical Services/Supplies
100 3220 53 7050 Misc supplies; gloves, bio suits, etc. 1.0000 500.00 500.00

Account   53 7050 - Medical Services/Supplies Totals Transactions 1 $500.00

Account   53 7090 - Investigative Supplies
100 3220 53 7090 Crime Scene bags, fingerprint kits, evidence tape 1.0000 900.00 900.00
100 3220 53 7090 Cyanol shots (superglue) 1.0000 500.00 500.00
100 3220 53 7090 Digital voice recorders 5.0000 100.00 500.00
100 3220 53 7090 DNA blood test, rape exam kits 1.0000 600.00 600.00
100 3220 53 7090 Fingerprint/magnetic powder 1.0000 500.00 500.00
100 3220 53 7090 Narcotics field test kits 1.0000 300.00 300.00

Account   53 7090 - Investigative Supplies Totals Transactions 6 $3,300.00

Account   53 7121 - Computer Hardware
100 3220 53 7121 Replace laptop with ruggedized units 4.0000 2,300.00 9,200.00

Account   53 7121 - Computer Hardware Totals Transactions 1 $9,200.00

Account   53 7122 - Computer Supplies
100 3220 53 7122 Laser printer color cartidges and print supplies 1.0000 750.00 750.00
100 3220 53 7122 Storage drives, DVDs, misc computer supplies 1.0000 750.00 750.00

Account   53 7122 - Computer Supplies Totals Transactions 2 $1,500.00

Account   53 7150 - Other Operating Supplies
100 3220 53 7150 Fees, misc records requests 1.0000 600.00 600.00

Account   53 7150 - Other Operating Supplies Totals Transactions 1 $600.00

Account   53 7310 - Office Supplies
100 3220 53 7310 copy paper 1.0000 1,000.00 1,000.00
100 3220 53 7310 General office supplies (pens, pencils, notepads, etc) 1.0000 950.00 950.00
100 3220 53 7310 storage drives, DVDs, etc 1.0000 300.00 300.00

Account   53 7310 - Office Supplies Totals Transactions 3 $2,250.00

Account   53 7360 - Other Admin. Supplies
100 3220 53 7360 Forensic fingerprint paper 1.0000 500.00 500.00
100 3220 53 7360 re-writable CDs and DVDs 1.0000 500.00 500.00

Account   53 7360 - Other Admin. Supplies Totals Transactions 2 $1,000.00
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G/L Account Transaction Number of Units Cost per Unit Total Amount
EXPENSES

Fund   100 - GENERAL FUND
Department   3220 - Police Investigations

Account   54 7580 - Vehicles - New
100 3220 54 7580 CID Vehicle (Take Home) 1.0000 31,500.00 31,500.00

Account   54 7580 - Vehicles - New Totals Transactions 1 $31,500.00

Account   54 7590 - Vehicles - Replace
100 3220 54 7590 Replace Investigation vehicle 1.0000 31,500.00 31,500.00

Account   54 7590 - Vehicles - Replace Totals Transactions 1 $31,500.00

Department   3220 - Police Investigations Totals Transactions 60 $219,983.00
Fund   100 - GENERAL FUND Totals Transactions 60 $219,983.00

EXPENSES Totals Transactions 60 $219,983.00
Grand Totals Transactions 60 $219,983.00
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Account Account Description
2019 Actual 

Amount
2020 Amended 

Budget
2020 Actual 

Amount % Used
2021 Dept Head 

Requested
2021 City Mgr 
Recommended

% Chg 2021 CM to 
2020 Amend

Fund   100 - GENERAL FUND
EXPENSE

Department   3223 - Police Patrol
Personnel Services

51 5010 Salary/Operating 4,447,742.56 4,608,512.00 3,145,040.19 68 4,570,565.00 4,305,230.00 (7)

51 5016 Salary  On-Call 12.00 .00 144.00 .00 .00

51 5020 Salary/Overtime 254,972.81 155,000.00 148,202.41 96 155,000.00 155,000.00

51 5030 Salary/Partime 65,459.18 152,067.00 81,573.78 54 175,149.00 175,149.00 15

51 5040 Shared Utility Payments 16,160.98 31,200.00 13,223.39 42 31,200.00 31,200.00

51 5041 Shared Personnel Costs .00 .00 7,525.00 .00 .00

51 5060 Salary-Holiday Pay 114,029.61 72,500.00 67,665.98 93 72,500.00 72,500.00

51 5190 Medicare 65,012.16 69,028.00 44,821.51 65 68,813.00 64,966.00 (6)

51 5200 Fica 6,239.04 9,428.00 6,151.03 65 10,859.00 10,859.00 15

Personnel Services Totals $4,969,628.34 $5,097,735.00 $3,514,347.29 69% $5,084,086.00 $4,814,904.00 (6%)
Employee Benefits

51 5150 City Pension Contribution 994,202.84 940,095.00 674,015.94 72 938,884.00 910,335.00 (3)

51 5161 Life Insurance 7,494.27 1,179.00 5,534.39 469 1,279.00 1,279.00 8

51 5163 ST Disability Insurance 5,444.65 8,000.00 3,041.86 38 8,000.00 8,000.00

51 5164 LT Disability Insurance 4,964.28 7,000.00 2,816.68 40 7,000.00 7,000.00

51 5165 Health Insurance 660,813.57 666,846.00 454,531.79 68 721,406.00 762,537.00 14

51 5166 Dental Insurance 18,316.03 19,264.00 12,515.26 65 18,367.00 17,999.00 (7)

51 5180 Uniforms 72,991.79 65,000.00 65,988.30 102 65,000.00 65,000.00

Employee Benefits Totals $1,764,227.43 $1,707,384.00 $1,218,444.22 71% $1,759,936.00 $1,772,150.00 4%
Communications & Util.

52 5240 Telephone 138,911.78 160,404.00 89,497.57 56 145,464.00 145,464.00 (9)

52 5260 Heat & Power .00 6,922.00 .00 .00 .00 (100)

Communications & Util. Totals $138,911.78 $167,326.00 $89,497.57 53% $145,464.00 $145,464.00 (13%)
Repair & Maintenance

52 5700 R&M - Vehicles 273,014.46 214,700.00 170,143.74 79 222,144.00 222,144.00 3

52 5710 R&M Furn. & Equip. .00 1,000.00 .00 1,000.00 1,000.00

52 5720 R&M Communication Equip 8,475.80 12,000.00 4,575.20 38 36,500.00 26,700.00 123

52 5730 R&M - D/P Equipment 26,266.84 21,743.00 20,716.74 95 47,835.00 45,335.00 109

53 5680 Tires 23,642.42 20,000.00 13,764.53 69 .00 20,000.00

Repair & Maintenance Totals $331,399.52 $269,443.00 $209,200.21 78% $307,479.00 $315,179.00 17%
Building Maintenance

52 5740 R&M-Buildings 2,043.95 .00 .00 .00 .00
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2020 Amended 
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2021 City Mgr 
Recommended

% Chg 2021 CM to 
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Fund   100 - GENERAL FUND
EXPENSE

Department   3223 - Police Patrol
Building Maintenance

Building Maintenance Totals $2,043.95 $0.00 $0.00 +++ $0.00 $0.00 +++
Training & Education

52 6200 Training 14,884.22 18,770.00 10,858.50 58 30,770.00 22,000.00 17

52 6210 Dues 2,920.60 1,975.00 430.00 22 2,050.00 2,050.00 4

52 6220 Subscription/Publications 322.32 1,440.00 .00 1,940.00 1,440.00

52 6230 Conventions/Meetings 3,549.60 4,500.00 1,660.00 37 4,500.00 4,000.00 (11)

Training & Education Totals $21,676.74 $26,685.00 $12,948.50 49% $39,260.00 $29,490.00 11%
Other Services & Charges

52 5450 Legal Fees .00 500.00 .00 500.00 500.00

52 6041 Special Operations 52,147.24 38,425.00 2,742.50 7 43,125.00 41,125.00 7

52 6100 Auto Insurance 91,745.70 94,996.00 82,657.59 87 78,543.00 78,543.00 (17)

52 6110 Other Insurance 121,977.20 148,557.00 145,027.95 98 162,959.00 162,959.00 10

52 6130 Miscellaneous Services 10,854.07 12,000.00 9,629.89 80 14,500.00 12,500.00 4

52 6510 Claims Not Workmans Comp. 451.62 5,000.00 .00 5,000.00 5,000.00

52 6560 Workers Comp/Administrati 215,740.49 19,444.00 24,102.68 124 26,449.00 26,449.00 36

52 6580 Unemployment Compensation .00 1,000.00 .00 .00 .00 (100)

52 6600 Claims Workers Comp. 85,414.48 30,000.00 33,638.85 112 .00 .00 (100)

53 6500 Police Technology - Equipment 42,794.62 32,600.00 6,743.99 21 26,600.00 26,600.00 (18)

53 7200 Reimburse Expenses 642.64 1,000.00 920.45 92 1,450.00 1,450.00 45

Other Services & Charges Totals $621,768.06 $383,522.00 $305,463.90 80% $359,126.00 $355,126.00 (7%)
Materials & Supplies

52 7320 Stationery & Printing 2,137.51 2,000.00 1,479.94 74 2,000.00 2,000.00

52 7330 Copy Expense 4,515.02 3,360.00 1,870.90 56 3,360.00 3,360.00

53 7000 Gas & Oil 155,022.77 100,000.00 61,955.79 62 100,000.00 100,000.00

53 7010 Tools/Shop Supplies 11,241.07 3,000.00 3,380.49 113 4,000.00 4,000.00 33

53 7020 Janitorial Supplies 715.95 500.00 377.44 75 500.00 500.00

53 7050 Medical Services/Supplies 23,248.83 17,750.00 8,856.00 50 22,900.00 15,500.00 (13)

53 7060 Firearms Supplies 17,480.81 47,000.00 18,079.32 38 50,000.00 30,000.00 (36)

53 7090 Investigative Supplies 1,797.79 28,500.00 2,492.52 9 8,500.00 8,500.00 (70)

53 7110 Safety Supplies 4,448.17 10,475.00 579.02 6 10,475.00 7,975.00 (24)
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Fund   100 - GENERAL FUND
EXPENSE

Department   3223 - Police Patrol
Materials & Supplies

53 7121 Computer Hardware 83,844.83 98,400.00 9,525.63 10 65,500.00 65,500.00 (33)

53 7122 Computer Supplies 1,155.84 1,000.00 973.47 97 6,450.00 6,450.00 545

53 7150 Other Operating Supplies 13,509.98 15,000.00 11,116.98 74 15,000.00 15,000.00

53 7310 Office Supplies 6,531.08 6,000.00 3,204.51 53 6,000.00 6,000.00

Materials & Supplies Totals $325,649.65 $332,985.00 $123,892.01 37% $294,685.00 $264,785.00 (20%)
Capital Outlay

54 7520 Buildings 1,858,342.97 .00 5,690.00 .00 .00

54 7580 Vehicles - New .00 120,000.00 .00 1,130,000.00 565,000.00 371

54 7590 Vehicles - Replace 24,338.00 347,320.00 .00 527,500.00 289,500.00 (17)

54 7640 Other Equipment - Replace .00 100,000.00 .00 .00 .00 (100)

Capital Outlay Totals $1,882,680.97 $567,320.00 $5,690.00 1% $1,657,500.00 $854,500.00 51%
Debt Service

58 1200 CAPITAL LEASE PRINCIPAL 148,564.19 172,600.00 172,561.30 100 172,600.00 157,735.00 (9)

58 2200 CAPITAL LEASE INTEREST 49,827.14 .00 .00 .00 14,828.00

Debt Service Totals $198,391.33 $172,600.00 $172,561.30 100% $172,600.00 $172,563.00 0%

Department   3223 - Police Patrol Totals $10,256,377.77 $8,725,000.00 $5,652,045.00 65% $9,820,136.00 $8,724,161.00 0%
EXPENSE TOTALS $10,256,377.77 $8,725,000.00 $5,652,045.00 65% $9,820,136.00 $8,724,161.00 0%

Fund   100 - GENERAL FUND Totals
EXPENSE TOTALS $10,256,377.77 $8,725,000.00 $5,652,045.00 65% $9,820,136.00 $8,724,161.00 0%

Fund   100 - GENERAL FUND Totals ($10,256,377.77) ($8,725,000.00) ($5,652,045.00) 65% ($9,820,136.00) ($8,724,161.00) 0%

Net Grand Totals
REVENUE GRAND TOTALS $0.00 $0.00 $0.00 +++ $0.00 $0.00 +++
EXPENSE GRAND TOTALS $10,256,377.77 $8,725,000.00 $5,652,045.00 65% $9,820,136.00 $8,724,161.00 0%

Net Grand Totals ($10,256,377.77) ($8,725,000.00) ($5,652,045.00) 65% ($9,820,136.00) ($8,724,161.00) 0%
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G/L Account Transaction Number of Units Cost per Unit Total Amount
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Fund   100 - GENERAL FUND
Department   3223 - Police Patrol

Account   52 5240 - Telephone
100 3223 52 5240 AT&T Club (Alteon Training) 12.0000 122.00 1,464.00
100 3223 52 5240 AT&T Club (Jail) 12.0000 58.00 696.00
100 3223 52 5240 AT&T Club (Police) 12.0000 206.00 2,472.00
100 3223 52 5240 AT&T Club (Public Safety Elevator) 12.0000 47.00 564.00
100 3223 52 5240 AT&T Club (Public Safety-Police) 12.0000 82.00 984.00
100 3223 52 5240 Comcast 1.0000 2,916.00 2,916.00
100 3223 52 5240 Rapid ID 5.0000 600.00 3,000.00
100 3223 52 5240 Verizon Aircards 12.0000 3,591.00 43,092.00
100 3223 52 5240 Verizon Cell Phone 12.0000 4,387.00 52,644.00
100 3223 52 5240 Windstream Landline and Internet 12.0000 3,136.00 37,632.00

Account   52 5240 - Telephone Totals Transactions 10 $145,464.00

Account   52 5450 - Legal Fees
100 3223 52 5450 Allocated costs for City Attorney 1.0000 500.00 500.00

Account   52 5450 - Legal Fees Totals Transactions 1 $500.00

Account   52 5700 - R&M - Vehicles
100 3223 52 5700 General R&M Vehicles 1.0000 115,000.00 115,000.00
100 3223 52 5700 Moody's Allocated 1.0000 107,144.00 107,144.00

Account   52 5700 - R&M - Vehicles Totals Transactions 2 $222,144.00

Account   52 5710 - R&M Furn. & Equip.
100 3223 52 5710 Replace Chairs in Patrol Division 5.0000 200.00 1,000.00

Account   52 5710 - R&M Furn. & Equip. Totals Transactions 1 $1,000.00

Account   52 5720 - R&M Communication Equip
100 3223 52 5720 Portable Radio Antennas, replacements 30.0000 20.00 600.00
100 3223 52 5720 Radio Batteries, repl;acement 60.0000 85.00 5,100.00
100 3223 52 5720 Replace portable radios 3.0000 4,900.00 14,700.00
100 3223 52 5720 VoiceLink 12.0000 525.00 6,300.00

Account   52 5720 - R&M Communication Equip Totals Transactions 4 $26,700.00

Account   52 5730 - R&M - D/P Equipment
100 3223 52 5730 Comcast (shared) 12.0000 243.00 2,916.00
100 3223 52 5730 Email License 1.0000 20,462.00 20,462.00
100 3223 52 5730 ESRI (shared) 1.0000 5,560.00 5,560.00
100 3223 52 5730 Mimecast 1.0000 5,629.00 5,629.00
100 3223 52 5730 Mobile Docking Stations for mobile computers 15.0000 500.00 7,500.00
100 3223 52 5730 NWS-Fin Mgt (shared) 1.0000 2,373.00 2,373.00
100 3223 52 5730 NWS-HR (shared) 1.0000 895.00 895.00

Account   52 5730 - R&M - D/P Equipment Totals Transactions 7 $45,335.00
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G/L Account Transaction Number of Units Cost per Unit Total Amount
EXPENSES

Fund   100 - GENERAL FUND
Department   3223 - Police Patrol

Account   52 6041 - Special Operations
100 3223 52 6041 Ballistic Shield, replace 1.0000 5,000.00 5,000.00
100 3223 52 6041 Radar Units for Traffic 3.0000 3,000.00 9,000.00
100 3223 52 6041 Replace LIdar Units 3.0000 3,500.00 10,500.00
100 3223 52 6041 Surveillance equipment for undercover ops 2.0000 1,000.00 2,000.00
100 3223 52 6041 SWAT Headsets 5.0000 325.00 1,625.00
100 3223 52 6041 Tactical Ballistic Vests 3.0000 2,500.00 7,500.00
100 3223 52 6041 Tactical Lighting for SWAT weapons 4.0000 125.00 500.00
100 3223 52 6041 Undercover Operations 5.0000 1,000.00 5,000.00

Account   52 6041 - Special Operations Totals Transactions 8 $41,125.00

Account   52 6100 - Auto Insurance
100 3223 52 6100 Apex Auto Liability (Allocation) 1.0000 78,543.00 78,543.00

Account   52 6100 - Auto Insurance Totals Transactions 1 $78,543.00

Account   52 6110 - Other Insurance
100 3223 52 6110 Apex Insurance Patrol Liability 1.0000 60,131.00 60,131.00
100 3223 52 6110 Apex Insurance Personnel Allocation 1.0000 102,828.00 102,828.00

Account   52 6110 - Other Insurance Totals Transactions 2 $162,959.00

Account   52 6130 - Miscellaneous Services
100 3223 52 6130 Chaplain Meeting/Outreach 1.0000 2,250.00 2,250.00
100 3223 52 6130 Community Policing Programs 1.0000 6,000.00 6,000.00
100 3223 52 6130 Flowers for special events 10.0000 75.00 750.00
100 3223 52 6130 Hayes Coffee Service 1.0000 1,000.00 1,000.00
100 3223 52 6130 Vehicle Data Retrieval Maintenance 1.0000 2,500.00 2,500.00

Account   52 6130 - Miscellaneous Services Totals Transactions 5 $12,500.00

Account   52 6200 - Training
100 3223 52 6200 Certification Fees to POST 15.0000 35.00 525.00
100 3223 52 6200 FBI LEEDA Courses for Supervisors 11.0000 425.00 4,675.00
100 3223 52 6200 Ongoing Drivers Training 1.0000 8,000.00 8,000.00
100 3223 52 6200 Onsite training 1.0000 800.00 800.00
100 3223 52 6200 Patrol Training Courses 6.0000 650.00 3,900.00
100 3223 52 6200 SWAT Training 3.0000 700.00 2,100.00
100 3223 52 6200 Training Seminars and classes 1.0000 2,000.00 2,000.00

Account   52 6200 - Training Totals Transactions 7 $22,000.00

Account   52 6210 - Dues
100 3223 52 6210 Hostage Negotiations Assoc Membership 4.0000 100.00 400.00
100 3223 52 6210 IACP dues 6.0000 200.00 1,200.00
100 3223 52 6210 NTOA Membership 1.0000 450.00 450.00

Account   52 6210 - Dues Totals Transactions 3 $2,050.00
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Fund   100 - GENERAL FUND
Department   3223 - Police Patrol

Account   52 6220 - Subscription/Publications
100 3223 52 6220 GA Law Pocket Guide for Field Officers 100.0000 10.00 1,000.00
100 3223 52 6220 Updated GA Law books 1.0000 440.00 440.00

Account   52 6220 - Subscription/Publications Totals Transactions 2 $1,440.00

Account   52 6230 - Conventions/Meetings
100 3223 52 6230 Chief's Conference for Supervisor 2.0000 1,500.00 3,000.00
100 3223 52 6230 Out of Area training conferences 1.0000 1,000.00 1,000.00

Account   52 6230 - Conventions/Meetings Totals Transactions 2 $4,000.00

Account   52 6560 - Workers Comp/Administrati
100 3223 52 6560 Apex Insurance Workers Comp Allocation 1.0000 23,280.00 23,280.00
100 3223 52 6560 GA Subsequent Injury Assessment Adjustment 1.0000 3,169.00 3,169.00

Account   52 6560 - Workers Comp/Administrati Totals Transactions 2 $26,449.00

Account   52 7320 - Stationery & Printing
100 3223 52 7320 Business cards 6.0000 50.00 300.00
100 3223 52 7320 Community Police safety program pamplets 1.0000 700.00 700.00
100 3223 52 7320 Misc printing 1.0000 300.00 300.00
100 3223 52 7320 Supplies for employee ID cards 1.0000 700.00 700.00

Account   52 7320 - Stationery & Printing Totals Transactions 4 $2,000.00

Account   52 7330 - Copy Expense
100 3223 52 7330 Squad Room monthly copier expense 12.0000 280.00 3,360.00

Account   52 7330 - Copy Expense Totals Transactions 1 $3,360.00

Account   53 6500 - Police Technology - Equipment
100 3223 53 6500 Computer Supplies; printers, external storage, ink, etc 1.0000 2,600.00 2,600.00
100 3223 53 6500 Stationary License Plate Reader 12.0000 2,000.00 24,000.00

Account   53 6500 - Police Technology - Equipment Totals Transactions 2 $26,600.00

Account   53 7000 - Gas & Oil
100 3223 53 7000 Gas and oil 1.0000 100,000.00 100,000.00

Account   53 7000 - Gas & Oil Totals Transactions 1 $100,000.00

Account   53 7010 - Tools/Shop Supplies
100 3223 53 7010 Tools purchased by Moody's 1.0000 4,000.00 4,000.00

Account   53 7010 - Tools/Shop Supplies Totals Transactions 1 $4,000.00

Account   53 7020 - Janitorial Supplies
100 3223 53 7020 Disinfectanct cleaning supplies for patrol equipment 1.0000 80.00 80.00
100 3223 53 7020 Hand sanitizer for patrol stations 12.0000 35.00 420.00

Account   53 7020 - Janitorial Supplies Totals Transactions 2 $500.00

Account   53 7050 - Medical Services/Supplies
100 3223 53 7050 Alcohol and Blood testing kits 10.0000 150.00 1,500.00
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Fund   100 - GENERAL FUND
Department   3223 - Police Patrol

Account   53 7050 - Medical Services/Supplies
100 3223 53 7050 Certification Renewal physical exams 10.0000 500.00 5,000.00
100 3223 53 7050 Post accident drug/alcohol screen 12.0000 200.00 2,400.00
100 3223 53 7050 Psychological test 12.0000 125.00 1,500.00
100 3223 53 7050 Rape Kit 15.0000 60.00 900.00
100 3223 53 7050 Trauma tourniquets for Officers 120.0000 35.00 4,200.00

Account   53 7050 - Medical Services/Supplies Totals Transactions 6 $15,500.00

Account   53 7060 - Firearms Supplies
100 3223 53 7060 .40 cal duty ammo SWAT 2.0000 210.00 420.00
100 3223 53 7060 .40 cal training ammo SWAT 12.0000 140.00 1,680.00
100 3223 53 7060 9mm duty ammo SWAT 1.0000 200.00 200.00
100 3223 53 7060 9mm training ammo SWAT 4.0000 200.00 800.00
100 3223 53 7060 ammo for mandate candidates 12.0000 350.00 4,200.00
100 3223 53 7060 ammo for SWAT 12.0000 200.00 2,400.00
100 3223 53 7060 Annual ammo, weapon repair, and range supplies 1.0000 2,000.00 2,000.00
100 3223 53 7060 Replace and update SWAT weapons 3.0000 1,000.00 3,000.00
100 3223 53 7060 Replace SWAT rifles 4.0000 2,250.00 9,000.00
100 3223 53 7060 Rifle ammo for SWAT 12.0000 375.00 4,500.00
100 3223 53 7060 Simunition for active shooter training 6.0000 300.00 1,800.00

Account   53 7060 - Firearms Supplies Totals Transactions 11 $30,000.00

Account   53 7090 - Investigative Supplies
100 3223 53 7090 Crime scene gear, fingerprint supplies, etc 1.0000 2,000.00 2,000.00
100 3223 53 7090 Crisis Situation Audio Surveillance 1.0000 5,000.00 5,000.00
100 3223 53 7090 Narcotics field test kits 1.0000 800.00 800.00
100 3223 53 7090 Patrol fingerprint kits 20.0000 35.00 700.00

Account   53 7090 - Investigative Supplies Totals Transactions 4 $8,500.00

Account   53 7110 - Safety Supplies
100 3223 53 7110 Accident Investigative supplies/flares, etc. 1.0000 375.00 375.00
100 3223 53 7110 CBRN Protective Masks 12.0000 392.00 4,704.00
100 3223 53 7110 DOT certified reflective vests 20.0000 35.00 700.00
100 3223 53 7110 Protective gloves 12.0000 150.00 1,800.00
100 3223 53 7110 Traffic Cones 33.0000 12.00 396.00

Account   53 7110 - Safety Supplies Totals Transactions 5 $7,975.00

Account   53 7121 - Computer Hardware
100 3223 53 7121 Replace desktops as needed 3.0000 1,000.00 3,000.00
100 3223 53 7121 Ruggediized laptops 25.0000 2,500.00 62,500.00

Account   53 7121 - Computer Hardware Totals Transactions 2 $65,500.00
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Fund   100 - GENERAL FUND
Department   3223 - Police Patrol

Account   53 7122 - Computer Supplies
100 3223 53 7122 Computer supplies, keyboard, mouse, printer, etc 1.0000 1,200.00 1,200.00
100 3223 53 7122 Docking stations for laptops 10.0000 525.00 5,250.00

Account   53 7122 - Computer Supplies Totals Transactions 2 $6,450.00

Account   53 7150 - Other Operating Supplies
100 3223 53 7150 Citizen Police Academy Classes 2.0000 2,500.00 5,000.00
100 3223 53 7150 Community Policing Supplies and Programs 1.0000 2,500.00 2,500.00
100 3223 53 7150 K-9 Maintenance (Food, medical care, etc.) 1.0000 3,000.00 3,000.00
100 3223 53 7150 Replace Patrol bicycles 3.0000 1,500.00 4,500.00

Account   53 7150 - Other Operating Supplies Totals Transactions 4 $15,000.00

Account   53 7200 - Reimburse Expenses
100 3223 53 7200 Parking reimbursements for court, meetings, etc. 1.0000 700.00 700.00
100 3223 53 7200 POST fees for Officer certification renewals 1.0000 750.00 750.00

Account   53 7200 - Reimburse Expenses Totals Transactions 2 $1,450.00

Account   53 7310 - Office Supplies
100 3223 53 7310 Ink cartidges, pens, notepads, patrol forms, supplies, etc 1.0000 3,000.00 3,000.00
100 3223 53 7310 Paper for printers and copiers 1.0000 3,000.00 3,000.00

Account   53 7310 - Office Supplies Totals Transactions 2 $6,000.00

Account   54 7580 - Vehicles - New
100 3223 54 7580 New Cars for Take Home Car Program 10.0000 56,500.00 565,000.00

Account   54 7580 - Vehicles - New Totals Transactions 1 $565,000.00

Account   54 7590 - Vehicles - Replace
100 3223 54 7590 Replace Patrol units 5.0000 51,500.00 257,500.00
100 3223 54 7590 Replace police motorcycles 1.0000 32,000.00 32,000.00

Account   54 7590 - Vehicles - Replace Totals Transactions 2 $289,500.00

Account   58 1200 - CAPITAL LEASE PRINCIPAL
100 3223 58 1200 Motorola Lease payment 1.0000 157,734.19 157,734.19

Account   58 1200 - CAPITAL LEASE PRINCIPAL Totals Transactions 1 $157,734.19

Account   58 2200 - CAPITAL LEASE INTEREST
100 3223 58 2200 Motorola Lease 1.0000 14,827.11 14,827.11

Account   58 2200 - CAPITAL LEASE INTEREST Totals Transactions 1 $14,827.11

Department   3223 - Police Patrol Totals Transactions 111 $2,112,105.30
Fund   100 - GENERAL FUND Totals Transactions 111 $2,112,105.30

EXPENSES Totals Transactions 111 $2,112,105.30
Grand Totals Transactions 111 $2,112,105.30
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Account Account Description
2019 Actual 

Amount
2020 Amended 

Budget
2020 Actual 

Amount % Used
2021 Dept Head 

Requested
2021 City Mgr 
Recommended

% Chg 2021 CM to 
2020 Amend

Fund   100 - GENERAL FUND
EXPENSE

Department   3400 - Corrections
Personnel Services

51 5010 Salary/Operating 141,430.50 133,854.00 93,276.72 70 117,811.00 133,412.00

51 5016 Salary  On-Call .00 .00 12.00 .00 .00

51 5020 Salary/Overtime 8,290.78 5,000.00 2,501.43 50 5,000.00 5,000.00

51 5030 Salary/Partime 23,835.44 43,200.00 12,305.80 28 46,800.00 31,200.00 (28)

51 5060 Salary-Holiday Pay 3,788.78 5,000.00 2,641.70 53 5,000.00 5,000.00

51 5190 Medicare 2,336.83 2,567.00 1,427.89 56 2,387.00 2,387.00 (7)

51 5200 Fica 1,560.27 2,678.00 1,561.45 58 2,902.00 1,934.00 (28)

Personnel Services Totals $181,242.60 $192,299.00 $113,726.99 59% $179,900.00 $178,933.00 (7%)
Employee Benefits

51 5150 City Pension Contribution 31,083.35 26,717.00 18,100.64 68 26,629.00 27,363.00 2

51 5161 Life Insurance 200.55 199.00 122.24 61 199.00 199.00

51 5163 ST Disability Insurance 192.69 235.00 132.06 56 235.00 235.00

51 5164 LT Disability Insurance 141.67 205.00 96.89 47 205.00 205.00

51 5165 Health Insurance 25,964.26 24,970.00 22,744.62 91 40,737.00 36,960.00 48

51 5166 Dental Insurance 355.68 429.00 293.44 68 478.00 478.00 11

51 5180 Uniforms 2,861.10 3,200.00 2,611.95 82 3,200.00 3,200.00

Employee Benefits Totals $60,799.30 $55,955.00 $44,101.84 79% $71,683.00 $68,640.00 23%
Repair & Maintenance

52 5700 R&M - Vehicles 2,206.62 2,216.00 1,371.05 62 2,816.00 2,816.00 27

52 5710 R&M Furn. & Equip. 311.74 400.00 352.54 88 400.00 400.00

52 5730 R&M - D/P Equipment .00 500.00 .00 1,635.00 1,635.00 227

53 5680 Tires .00 400.00 .00 600.00 600.00 50

Repair & Maintenance Totals $2,518.36 $3,516.00 $1,723.59 49% $5,451.00 $5,451.00 55%
Training & Education

52 6200 Training 64.00 350.00 .00 350.00 350.00

52 6220 Subscription/Publications .00 100.00 79.00 79 100.00 100.00

Training & Education Totals $64.00 $450.00 $79.00 18% $450.00 $450.00 0%
Other Services & Charges

52 6100 Auto Insurance 1,431.92 1,485.00 1,220.31 82 1,371.00 1,371.00 (8)

52 6110 Other Insurance 4,038.81 5,971.00 5,660.59 95 12,331.00 6,360.00 7

52 6130 Miscellaneous Services .00 100.00 .00 .00 .00 (100)

52 6170 Contractual Services 317,783.89 260,000.00 176,992.15 68 261,000.00 261,000.00
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Fund   100 - GENERAL FUND
EXPENSE

Department   3400 - Corrections
Other Services & Charges

52 6560 Workers Comp/Administrati 2,003.71 1,373.00 1,490.89 109 1,636.00 1,636.00 19

52 6580 Unemployment Compensation .00 1,000.00 .00 1,000.00 1,000.00

Other Services & Charges Totals $325,258.33 $269,929.00 $185,363.94 69% $277,338.00 $271,367.00 1%
Materials & Supplies

52 7320 Stationery & Printing .00 200.00 .00 200.00 200.00

53 7000 Gas & Oil 600.00 300.00 55.00 18 300.00 300.00

53 7020 Janitorial Supplies .00 500.00 120.08 24 500.00 500.00

53 7040 Boarding Supplies 883.96 1,000.00 .00 1,000.00 1,000.00

53 7050 Medical Services/Supplies 192.28 400.00 213.86 53 400.00 400.00

53 7060 Firearms Supplies .00 500.00 .00 3,100.00 3,100.00 520

53 7110 Safety Supplies 324.04 1,500.00 .00 1,500.00 1,500.00

53 7121 Computer Hardware 1,348.85 1,200.00 164.89 14 1,500.00 1,500.00 25

53 7122 Computer Supplies 127.98 300.00 166.68 56 500.00 500.00 67

53 7150 Other Operating Supplies 1,127.95 2,500.00 1,305.92 52 3,000.00 3,000.00 20

53 7310 Office Supplies 359.75 800.00 707.89 88 1,000.00 1,000.00 25

53 7360 Other Admin. Supplies 36.83 1,000.00 900.17 90 1,200.00 1,200.00 20

Materials & Supplies Totals $5,001.64 $10,200.00 $3,634.49 36% $14,200.00 $14,200.00 39%
Cost Of Sales

53 7030 Food & Dietary Supplies 65.11 3,000.00 .00 1,500.00 1,500.00 (50)

Cost Of Sales Totals $65.11 $3,000.00 $0.00 0% $1,500.00 $1,500.00 (50%)

Department   3400 - Corrections Totals $574,949.34 $535,349.00 $348,629.85 65% $550,522.00 $540,541.00 1%
EXPENSE TOTALS $574,949.34 $535,349.00 $348,629.85 65% $550,522.00 $540,541.00 1%

Fund   100 - GENERAL FUND Totals
EXPENSE TOTALS $574,949.34 $535,349.00 $348,629.85 65% $550,522.00 $540,541.00 1%

Fund   100 - GENERAL FUND Totals ($574,949.34) ($535,349.00) ($348,629.85) 65% ($550,522.00) ($540,541.00) 1%

Net Grand Totals
REVENUE GRAND TOTALS $0.00 $0.00 $0.00 +++ $0.00 $0.00 +++
EXPENSE GRAND TOTALS $574,949.34 $535,349.00 $348,629.85 65% $550,522.00 $540,541.00 1%

Net Grand Totals ($574,949.34) ($535,349.00) ($348,629.85) 65% ($550,522.00) ($540,541.00) 1%
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Fund   100 - GENERAL FUND
Department   3400 - Corrections

Account   52 5700 - R&M - Vehicles
100 3400 52 5700 General Repairs 1.0000 1,000.00 1,000.00
100 3400 52 5700 Moody's Allocated costs 1.0000 1,816.00 1,816.00

Account   52 5700 - R&M - Vehicles Totals Transactions 2 $2,816.00

Account   52 5710 - R&M Furn. & Equip.
100 3400 52 5710 Replace new chairs as needed 1.0000 400.00 400.00

Account   52 5710 - R&M Furn. & Equip. Totals Transactions 1 $400.00

Account   52 5730 - R&M - D/P Equipment
100 3400 52 5730 Email License 1.0000 895.00 895.00
100 3400 52 5730 Maintain and repair intoximeter 1.0000 500.00 500.00
100 3400 52 5730 Mimecast 1.0000 240.00 240.00

Account   52 5730 - R&M - D/P Equipment Totals Transactions 3 $1,635.00

Account   52 6100 - Auto Insurance
100 3400 52 6100 Apex Auto Liability (Allocation) 1.0000 1,371.00 1,371.00

Account   52 6100 - Auto Insurance Totals Transactions 1 $1,371.00

Account   52 6110 - Other Insurance
100 3400 52 6110 Apex Insurance Personnel Allocation 1.0000 6,360.00 6,360.00

Account   52 6110 - Other Insurance Totals Transactions 1 $6,360.00

Account   52 6170 - Contractual Services
100 3400 52 6170 East Point Jail contract 1.0000 241,000.00 241,000.00
100 3400 52 6170 Inmate medical care insurance 1.0000 20,000.00 20,000.00

Account   52 6170 - Contractual Services Totals Transactions 2 $261,000.00

Account   52 6200 - Training
100 3400 52 6200 Additional Jailer training 1.0000 350.00 350.00

Account   52 6200 - Training Totals Transactions 1 $350.00

Account   52 6220 - Subscription/Publications
100 3400 52 6220 Corrections publications 1.0000 100.00 100.00

Account   52 6220 - Subscription/Publications Totals Transactions 1 $100.00

Account   52 6560 - Workers Comp/Administrati
100 3400 52 6560 Apex Insurance Workers Comp Allocation 1.0000 1,440.00 1,440.00
100 3400 52 6560 GA Subsequent Injury Assessment Adjustment 1.0000 196.00 196.00

Account   52 6560 - Workers Comp/Administrati Totals Transactions 2 $1,636.00

Account   52 7320 - Stationery & Printing
100 3400 52 7320 Misc jail forms 1.0000 200.00 200.00

Account   52 7320 - Stationery & Printing Totals Transactions 1 $200.00
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G/L Account Transaction Number of Units Cost per Unit Total Amount
EXPENSES

Fund   100 - GENERAL FUND
Department   3400 - Corrections

Account   53 5680 - Tires
100 3400 53 5680 Replacement tires for jail van 4.0000 150.00 600.00

Account   53 5680 - Tires Totals Transactions 1 $600.00

Account   53 7000 - Gas & Oil
100 3400 53 7000 Fuel for transport of inmates 1.0000 300.00 300.00

Account   53 7000 - Gas & Oil Totals Transactions 1 $300.00

Account   53 7020 - Janitorial Supplies
100 3400 53 7020 Disinfectant cleaning supplies for the jail 1.0000 500.00 500.00

Account   53 7020 - Janitorial Supplies Totals Transactions 1 $500.00

Account   53 7030 - Food & Dietary Supplies
100 3400 53 7030 Inmate meals 1.0000 1,500.00 1,500.00

Account   53 7030 - Food & Dietary Supplies Totals Transactions 1 $1,500.00

Account   53 7040 - Boarding Supplies
100 3400 53 7040 Inmate bedding 1.0000 500.00 500.00
100 3400 53 7040 Tooth brushes, soap, deodorant, washing powder, etc 1.0000 500.00 500.00

Account   53 7040 - Boarding Supplies Totals Transactions 2 $1,000.00

Account   53 7050 - Medical Services/Supplies
100 3400 53 7050 First aid supplies 1.0000 200.00 200.00
100 3400 53 7050 Inmate medications 1.0000 200.00 200.00

Account   53 7050 - Medical Services/Supplies Totals Transactions 2 $400.00

Account   53 7060 - Firearms Supplies
100 3400 53 7060 Replace Taser units as needed 2.0000 1,300.00 2,600.00
100 3400 53 7060 Replacement cartridges for Taser as needed 1.0000 500.00 500.00

Account   53 7060 - Firearms Supplies Totals Transactions 2 $3,100.00

Account   53 7110 - Safety Supplies
100 3400 53 7110 Protective vests 6.0000 250.00 1,500.00

Account   53 7110 - Safety Supplies Totals Transactions 1 $1,500.00

Account   53 7121 - Computer Hardware
100 3400 53 7121 Replace desktop computer 1.0000 1,500.00 1,500.00

Account   53 7121 - Computer Hardware Totals Transactions 1 $1,500.00

Account   53 7122 - Computer Supplies
100 3400 53 7122 Replace keyboards, mouse, toner cartridge, etc 1.0000 500.00 500.00

Account   53 7122 - Computer Supplies Totals Transactions 1 $500.00

Account   53 7150 - Other Operating Supplies
100 3400 53 7150 Evidence bags 1.0000 1,500.00 1,500.00
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G/L Account Transaction Number of Units Cost per Unit Total Amount
EXPENSES

Fund   100 - GENERAL FUND
Department   3400 - Corrections

Account   53 7150 - Other Operating Supplies
100 3400 53 7150 Jail property bags, flex cuffs, intox supplies, etc 1.0000 1,500.00 1,500.00

Account   53 7150 - Other Operating Supplies Totals Transactions 2 $3,000.00

Account   53 7310 - Office Supplies
100 3400 53 7310 Pens, papers, notepads, fingerprinting supplies 1.0000 1,000.00 1,000.00

Account   53 7310 - Office Supplies Totals Transactions 1 $1,000.00

Account   53 7360 - Other Admin. Supplies
100 3400 53 7360 Misc supplies as needed 1.0000 1,200.00 1,200.00

Account   53 7360 - Other Admin. Supplies Totals Transactions 1 $1,200.00

Department   3400 - Corrections Totals Transactions 32 $291,968.00
Fund   100 - GENERAL FUND Totals Transactions 32 $291,968.00

EXPENSES Totals Transactions 32 $291,968.00
Grand Totals Transactions 32 $291,968.00
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Account Account Description
2019 Actual 

Amount
2020 Amended 

Budget
2020 Actual 

Amount % Used
2021 Dept Head 

Requested
2021 City Mgr 
Recommended

% Chg 2021 CM to 
2020 Amend

Fund   100 - GENERAL FUND
EXPENSE

Department   2650 - Municipal Court
Personnel Services

51 5010 Salary/Operating 188,008.85 168,034.00 136,410.59 81 140,686.00 172,965.00 3

51 5020 Salary/Overtime 157.74 4,000.00 181.24 5 4,000.00 4,000.00

51 5030 Salary/Partime 91,682.01 119,778.00 61,455.46 51 114,970.00 95,620.00 (20)

51 5040 Shared Utility Payments 3,768.07 2,400.00 2,884.25 120 2,400.00 2,400.00

51 5190 Medicare 4,103.12 4,239.00 2,884.90 68 3,707.00 3,894.00 (8)

51 5200 Fica 13,085.46 10,418.00 8,226.46 79 8,723.00 10,724.00 3

Personnel Services Totals $300,805.25 $308,869.00 $212,042.90 69% $274,486.00 $289,603.00 (6%)
Employee Benefits

51 5150 City Pension Contribution 10,176.56 15,998.00 9,039.22 57 12,887.00 13,242.00 (17)

51 5161 Life Insurance 74.49 50.00 68.76 138 99.00 99.00 98

51 5163 ST Disability Insurance 80.16 178.00 55.44 31 178.00 178.00

51 5164 LT Disability Insurance 71.57 147.00 49.50 34 147.00 147.00

51 5165 Health Insurance 780.15 15,766.00 .00 14,117.00 15,882.00 1

51 5166 Dental Insurance 417.04 429.00 331.20 77 356.00 356.00 (17)

51 5180 Uniforms 1,004.00 1,500.00 900.00 60 1,500.00 1,500.00

Employee Benefits Totals $12,603.97 $34,068.00 $10,444.12 31% $29,284.00 $31,404.00 (8%)
Repair & Maintenance

52 5710 R&M Furn. & Equip. 783.58 300.00 .00 1,498.00 1,498.00 399

52 5730 R&M - D/P Equipment 236.13 5,561.00 5,456.21 98 8,227.00 8,227.00 48

Repair & Maintenance Totals $1,019.71 $5,861.00 $5,456.21 93% $9,725.00 $9,725.00 66%
Building Maintenance

52 5740 R&M-Buildings .00 .00 .00 1,000.00 1,000.00

Building Maintenance Totals $0.00 $0.00 $0.00 +++ $1,000.00 $1,000.00 +++
Training & Education

52 6200 Training 1,760.64 3,500.00 1,600.41 46 5,250.00 5,250.00 50

52 6210 Dues 300.00 180.00 300.00 167 450.00 450.00 150

52 6220 Subscription/Publications .00 800.00 .00 800.00 800.00

Training & Education Totals $2,060.64 $4,480.00 $1,900.41 42% $6,500.00 $6,500.00 45%
Other Services & Charges

52 3505 Mileage Reimbursement .00 .00 106.14 .00 .00

52 5450 Legal Fees 35,212.27 50,000.00 20,833.35 42 50,004.00 50,004.00

52 5550 Court Fees & Costs 23,673.12 22,000.00 26,934.28 122 21,996.00 21,996.00
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Fund   100 - GENERAL FUND
EXPENSE

Department   2650 - Municipal Court
Other Services & Charges

52 6050 Bank Charges .00 2,500.00 568.42 23 2,500.00 2,500.00

52 6110 Other Insurance 6,731.36 9,832.00 9,434.32 96 10,601.00 10,601.00 8

52 6130 Miscellaneous Services 1,802.00 5,000.00 1,400.00 28 5,000.00 3,000.00 (40)

52 6170 Contractual Services 8,210.01 4,500.00 1,200.00 27 8,000.00 6,000.00 33

52 6540 Cash Over/Short (27.00) .00 (15.00) (1,500) .00 .00

52 6560 Workers Comp/Administrati 3,339.51 2,288.00 2,484.82 109 2,727.00 2,727.00 19

52 6600 Claims Workers Comp. .00 150.00 .00 350.00 350.00 133

Other Services & Charges Totals $78,941.27 $96,270.00 $62,946.33 65% $101,178.00 $97,178.00 1%
Materials & Supplies

52 7300 Postage 1,362.91 3,840.00 2,353.57 61 3,840.00 3,000.00 (22)

52 7320 Stationery & Printing 5,466.96 4,500.00 .00 4,500.00 4,500.00

52 7330 Copy Expense 3,035.54 3,120.00 1,265.97 41 3,120.00 3,120.00

53 7050 Medical Services/Supplies .00 .00 115.00 .00 .00

53 7121 Computer Hardware .00 .00 .00 13,500.00 .00

53 7122 Computer Supplies 597.48 1,000.00 364.76 36 1,000.00 1,000.00

53 7150 Other Operating Supplies 100.19 900.00 .00 900.00 900.00

53 7310 Office Supplies 2,497.07 2,500.00 1,311.30 52 2,500.00 2,500.00

Materials & Supplies Totals $13,060.15 $15,860.00 $5,410.60 34% $29,360.00 $15,020.00 (5%)
Capital Outlay

54 7620 Office Equipment-Replace .00 32,000.00 28,700.00 90 .00 .00 (100)

Capital Outlay Totals $0.00 $32,000.00 $28,700.00 90% $0.00 $0.00 (100%)

Department   2650 - Municipal Court Totals $408,490.99 $497,408.00 $326,900.57 66% $451,533.00 $450,430.00 (9%)
EXPENSE TOTALS $408,490.99 $497,408.00 $326,900.57 66% $451,533.00 $450,430.00 (9%)

Fund   100 - GENERAL FUND Totals
EXPENSE TOTALS $408,490.99 $497,408.00 $326,900.57 66% $451,533.00 $450,430.00 (9%)

Fund   100 - GENERAL FUND Totals ($408,490.99) ($497,408.00) ($326,900.57) 66% ($451,533.00) ($450,430.00) (9%)

Net Grand Totals
REVENUE GRAND TOTALS $0.00 $0.00 $0.00 +++ $0.00 $0.00 +++
EXPENSE GRAND TOTALS $408,490.99 $497,408.00 $326,900.57 66% $451,533.00 $450,430.00 (9%)

Net Grand Totals ($408,490.99) ($497,408.00) ($326,900.57) 66% ($451,533.00) ($450,430.00) (9%)
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G/L Account Transaction Number of Units Cost per Unit Total Amount
EXPENSES

Fund   100 - GENERAL FUND
Department   2650 - Municipal Court

Account   52 5450 - Legal Fees
100 2650 52 5450 Public Defender Services 12.0000 4,167.00 50,004.00

Account   52 5450 - Legal Fees Totals Transactions 1 $50,004.00

Account   52 5550 - Court Fees & Costs
100 2650 52 5550 Syscon Court Software 12.0000 1,833.00 21,996.00

Account   52 5550 - Court Fees & Costs Totals Transactions 1 $21,996.00

Account   52 5710 - R&M Furn. & Equip.
100 2650 52 5710 Repair/Resurface Courtroom Benches 1.0000 1,000.00 1,000.00
100 2650 52 5710 Replace Worn Office Chairs 3.0000 166.00 498.00

Account   52 5710 - R&M Furn. & Equip. Totals Transactions 2 $1,498.00

Account   52 5730 - R&M - D/P Equipment
100 2650 52 5730 CivicLive 1.0000 607.00 607.00
100 2650 52 5730 Email License 1.0000 2,237.00 2,237.00
100 2650 52 5730 MimeCast 1.0000 599.00 599.00
100 2650 52 5730 Tyler NW 1.0000 4,784.00 4,784.00

Account   52 5730 - R&M - D/P Equipment Totals Transactions 4 $8,227.00

Account   52 5740 - R&M-Buildings 
100 2650 52 5740 Replace Courtroom Microphone 1.0000 1,000.00 1,000.00

Account   52 5740 - R&M-Buildings Totals Transactions 1 $1,000.00

Account   52 6050 - Bank Charges
100 2650 52 6050 Charges for Credit Card Fees 1.0000 2,500.00 2,500.00

Account   52 6050 - Bank Charges Totals Transactions 1 $2,500.00

Account   52 6110 - Other Insurance
100 2650 52 6110 Apex Insurance Personnel Allocation 1.0000 10,601.00 10,601.00

Account   52 6110 - Other Insurance Totals Transactions 1 $10,601.00

Account   52 6130 - Miscellaneous Services
100 2650 52 6130 Certified Language Translator 1.0000 3,000.00 3,000.00

Account   52 6130 - Miscellaneous Services Totals Transactions 1 $3,000.00

Account   52 6170 - Contractual Services
100 2650 52 6170 Contract Solicitor 1.0000 6,000.00 6,000.00

Account   52 6170 - Contractual Services Totals Transactions 1 $6,000.00

Account   52 6200 - Training
100 2650 52 6200 Annual Court Clerk Training 2.0000 750.00 1,500.00
100 2650 52 6200 Annual Judges Training 3.0000 750.00 2,250.00
100 2650 52 6200 Annual Solicitors Training 2.0000 750.00 1,500.00

Account   52 6200 - Training Totals Transactions 3 $5,250.00
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G/L Account Transaction Number of Units Cost per Unit Total Amount
EXPENSES

Fund   100 - GENERAL FUND
Department   2650 - Municipal Court

Account   52 6210 - Dues
100 2650 52 6210 Annual Court Clerk Association Membership 1.0000 270.00 270.00
100 2650 52 6210 Annual Judges Association Membership 3.0000 60.00 180.00

Account   52 6210 - Dues Totals Transactions 2 $450.00

Account   52 6220 - Subscription/Publications
100 2650 52 6220 Criminal Trial Practice Manual 1.0000 200.00 200.00
100 2650 52 6220 Legal Subscriptions for Court (Judges, Solicitor, Court) 1.0000 600.00 600.00

Account   52 6220 - Subscription/Publications Totals Transactions 2 $800.00

Account   52 6560 - Workers Comp/Administrati
100 2650 52 6560 Apex Insurance Workers Comp Allocation 1.0000 2,400.00 2,400.00
100 2650 52 6560 GA Subsequent Injury Assessment Adjustment 1.0000 327.00 327.00

Account   52 6560 - Workers Comp/Administrati Totals Transactions 2 $2,727.00

Account   52 7300 - Postage
100 2650 52 7300 Monthly Postage Mailing Charges 12.0000 250.00 3,000.00

Account   52 7300 - Postage Totals Transactions 1 $3,000.00

Account   52 7320 - Stationery & Printing
100 2650 52 7320 Criminal and City Citations 10.0000 140.00 1,400.00
100 2650 52 7320 Parking Citations (Boxes) 1.0000 300.00 300.00
100 2650 52 7320 Traffic Citations 20.0000 140.00 2,800.00

Account   52 7320 - Stationery & Printing Totals Transactions 3 $4,500.00

Account   52 7330 - Copy Expense
100 2650 52 7330 Monthly Copying Charges 12.0000 260.00 3,120.00

Account   52 7330 - Copy Expense Totals Transactions 1 $3,120.00

Account   53 7122 - Computer Supplies
100 2650 53 7122 Replace Keyboards, Mouse , and Momnitors as Needed 1.0000 1,000.00 1,000.00

Account   53 7122 - Computer Supplies Totals Transactions 1 $1,000.00

Account   53 7150 - Other Operating Supplies
100 2650 53 7150 Legal Stamps, Judges Robes, Tapes,, Notary 1.0000 900.00 900.00

Account   53 7150 - Other Operating Supplies Totals Transactions 1 $900.00

Account   53 7310 - Office Supplies
100 2650 53 7310 Ink Cartridge,, pens, notepads, etc. 1.0000 2,500.00 2,500.00

Account   53 7310 - Office Supplies Totals Transactions 1 $2,500.00

Department   2650 - Municipal Court Totals Transactions 30 $129,073.00
Fund   100 - GENERAL FUND Totals Transactions 30 $129,073.00

EXPENSES Totals Transactions 30 $129,073.00
Grand Totals Transactions 30 $129,073.00
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Account Account Description
2019 Actual 

Amount
2020 Amended 

Budget
2020 Actual 

Amount % Used
2021 Dept Head 

Requested
2021 City Mgr 
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% Chg 2021 CM to 
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Fund   215 - E 911 SERVICES FUND
REVENUE

Department   3800 - E911 Communications
Other Income

34 2500 E911 Fees (Land) 120,390.43 180,000.00 73,300.87 41 180,000.00 180,000.00

34 2501 E911 Fees (Cell) 271,918.24 305,813.00 115,209.18 38 300,000.00 300,000.00 (2)

Other Income Totals $392,308.67 $485,813.00 $188,510.05 39% $480,000.00 $480,000.00 (1%)
Interest

36 1010 Interest - Restricted .00 121.00 .00 .00 .00 (100)

Interest Totals $0.00 $121.00 $0.00 0% $0.00 $0.00 (100%)
Operating Transfers In

39 1200 Operating Transfers In 481,248.00 483,957.00 .00 533,992.00 516,156.00 7

Operating Transfers In Totals $481,248.00 $483,957.00 $0.00 0% $533,992.00 $516,156.00 7%

Department   3800 - E911 Communications Totals $873,556.67 $969,891.00 $188,510.05 19% $1,013,992.00 $996,156.00 3%
REVENUE TOTALS $873,556.67 $969,891.00 $188,510.05 19% $1,013,992.00 $996,156.00 3%

EXPENSE
Department   3800 - E911 Communications
Personnel Services

51 5010 Salary/Operating 463,014.11 517,580.00 321,298.53 62 491,686.00 491,687.00 (5)

51 5020 Salary/Overtime 15,813.41 18,000.00 14,434.46 80 18,000.00 18,000.00

51 5030 Salary/Partime 34,316.13 35,241.00 13,648.59 39 62,868.00 62,868.00 78

51 5040 Shared Utility Payments 5,506.78 4,800.00 187.79 4 4,800.00 4,800.00

51 5060 Salary-Holiday Pay 7,872.73 12,710.00 6,088.85 48 12,710.00 12,710.00

51 5190 Medicare 7,024.52 8,350.00 4,655.51 56 8,375.00 8,375.00

51 5200 Fica 860.21 2,185.00 237.76 11 3,898.00 3,898.00 78

Personnel Services Totals $534,407.89 $598,866.00 $360,551.49 60% $602,337.00 $602,338.00 1%
Employee Benefits

51 5150 City Pension Contribution 104,099.45 107,912.00 70,149.59 65 108,221.00 111,203.00 3

51 5161 Life Insurance 586.37 695.00 399.19 57 695.00 695.00

51 5163 ST Disability Insurance 719.42 1,335.00 453.54 34 1,335.00 1,335.00

51 5164 LT Disability Insurance 629.72 1,140.00 396.20 35 1,140.00 1,140.00

51 5165 Health Insurance 105,382.41 116,080.00 70,847.28 61 113,451.00 127,632.00 10

51 5166 Dental Insurance 2,664.66 3,213.00 2,237.54 70 3,664.00 3,664.00 14

51 5180 Uniforms 7,590.94 5,500.00 3,675.00 67 5,500.00 5,500.00

Employee Benefits Totals $221,672.97 $235,875.00 $148,158.34 63% $234,006.00 $251,169.00 6%
Communications & Util.

52 5240 Telephone 66,923.28 95,859.00 51,317.72 54 95,864.00 95,864.00
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Fund   215 - E 911 SERVICES FUND
EXPENSE

Department   3800 - E911 Communications
Communications & Util.

Communications & Util. Totals $66,923.28 $95,859.00 $51,317.72 54% $95,864.00 $95,864.00 0%
Repair & Maintenance

52 5710 R&M Furn. & Equip. 6,138.00 3,200.00 241.78 8 3,200.00 3,200.00

52 5720 R&M Communication Equip .00 1,000.00 .00 1,000.00 1,000.00

52 5730 R&M - D/P Equipment 236.02 .00 1,180.63 4,254.00 4,254.00

Repair & Maintenance Totals $6,374.02 $4,200.00 $1,422.41 34% $8,454.00 $8,454.00 101%
Training & Education

52 6200 Training 2,096.27 3,480.00 1,769.35 51 4,900.00 4,900.00 41

52 6210 Dues 92.00 850.00 94.00 11 1,075.00 1,075.00 26

52 6230 Conventions/Meetings 1,291.70 2,100.00 .00 2,100.00 2,100.00

Training & Education Totals $3,479.97 $6,430.00 $1,863.35 29% $8,075.00 $8,075.00 26%
Other Services & Charges

52 6110 Other Insurance 11,993.58 16,797.00 14,580.32 87 18,021.00 18,021.00 7

52 6170 Contractual Services 32.00 .00 .00 .00 .00

52 6560 Workers Comp/Administrati 5,677.16 3,889.00 4,224.18 109 4,635.00 4,635.00 19

52 6600 Claims Workers Comp. 1,895.02 200.00 245.59 123 200.00 200.00

Other Services & Charges Totals $19,597.76 $20,886.00 $19,050.09 91% $22,856.00 $22,856.00 9%
Materials & Supplies

52 7320 Stationery & Printing 77.90 500.00 .00 500.00 500.00

52 7330 Copy Expense 80.32 800.00 .00 800.00 800.00

53 7050 Medical Services/Supplies 393.50 375.00 .00 .00 .00 (100)

53 7150 Other Operating Supplies 98.29 1,500.00 60.32 4 1,500.00 1,500.00

53 7310 Office Supplies 1,114.61 1,000.00 440.57 44 1,000.00 1,000.00

53 7360 Other Admin. Supplies 1,063.64 3,600.00 585.83 16 3,600.00 3,600.00

Materials & Supplies Totals $2,828.26 $7,775.00 $1,086.72 14% $7,400.00 $7,400.00 (5%)
Capital Outlay

54 7620 Office Equipment-Replace .00 .00 .00 35,000.00 .00

Capital Outlay Totals $0.00 $0.00 $0.00 +++ $35,000.00 $0.00 +++

Department   3800 - E911 Communications Totals $855,284.15 $969,891.00 $583,450.12 60% $1,013,992.00 $996,156.00 3%
EXPENSE TOTALS $855,284.15 $969,891.00 $583,450.12 60% $1,013,992.00 $996,156.00 3%

Fund   215 - E 911 SERVICES FUND Totals
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REVENUE TOTALS $873,556.67 $969,891.00 $188,510.05 19% $1,013,992.00 $996,156.00 3%
EXPENSE TOTALS $855,284.15 $969,891.00 $583,450.12 60% $1,013,992.00 $996,156.00 3%

Fund   215 - E 911 SERVICES FUND Totals $18,272.52 $0.00 ($394,940.07) +++ $0.00 $0.00 +++

Net Grand Totals
REVENUE GRAND TOTALS $873,556.67 $969,891.00 $188,510.05 19% $1,013,992.00 $996,156.00 3%
EXPENSE GRAND TOTALS $855,284.15 $969,891.00 $583,450.12 60% $1,013,992.00 $996,156.00 3%

Net Grand Totals $18,272.52 $0.00 ($394,940.07) +++ $0.00 $0.00 +++
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Fund   215 - E 911 SERVICES FUND
Department   3800 - E911 Communications

Account   52 5240 - Telephone
215 3800 52 5240 AT&T 911/MOnthly Maintenance for System 12.0000 3,500.00 42,000.00
215 3800 52 5240 AT&T 911Lines(Back up & Admin Lines in 911 Center) 12.0000 250.00 3,000.00
215 3800 52 5240 AT&T E911 "Phase 2" Recap 911 Fees 12.0000 660.00 7,920.00
215 3800 52 5240 Audio Log Maintenance Yearly Fee 1.0000 12,200.00 12,200.00
215 3800 52 5240 E-Agent Annual Support (Mobile Computers) 1.0000 8,500.00 8,500.00
215 3800 52 5240 E911 Wireless "Phase 1" Recap 911 Fees 12.0000 95.00 1,140.00
215 3800 52 5240 GCIC Annual Server Support 1.0000 920.00 920.00
215 3800 52 5240 Georgia Technology Authority (Monthly Acces Fee) 12.0000 600.00 7,200.00
215 3800 52 5240 Moblie Communications of Dekalb 12.0000 900.00 10,800.00
215 3800 52 5240 RUOK Line 1.0000 840.00 840.00
215 3800 52 5240 Smartphone 1.0000 600.00 600.00
215 3800 52 5240 Spanish Line for E911 12.0000 62.00 744.00

Account   52 5240 - Telephone Totals Transactions 12 $95,864.00

Account   52 5710 - R&M Furn. & Equip.
215 3800 52 5710 Repair/Replace Other Furnishings as Needed 1.0000 1,200.00 1,200.00
215 3800 52 5710 Replace 24/7 Chairs as Needed 2.0000 1,000.00 2,000.00

Account   52 5710 - R&M Furn. & Equip. Totals Transactions 2 $3,200.00

Account   52 5720 - R&M Communication Equip
215 3800 52 5720 replace radio antennas, mics, etc. 1.0000 1,000.00 1,000.00

Account   52 5720 - R&M Communication Equip Totals Transactions 1 $1,000.00

Account   52 5730 - R&M - D/P Equipment
215 3800 52 5730 Email License 1.0000 3,356.00 3,356.00
215 3800 52 5730 Mimecast 1.0000 898.00 898.00

Account   52 5730 - R&M - D/P Equipment Totals Transactions 2 $4,254.00

Account   52 6110 - Other Insurance
215 3800 52 6110 Apex Insurance Personnel Allocation 1.0000 18,021.00 18,021.00

Account   52 6110 - Other Insurance Totals Transactions 1 $18,021.00

Account   52 6200 - Training
215 3800 52 6200 Emergency Medical Dispatch Recert 15.0000 80.00 1,200.00
215 3800 52 6200 Medical Dispatch Training 5.0000 500.00 2,500.00
215 3800 52 6200 TAC Officer Recertification 1.0000 1,200.00 1,200.00

Account   52 6200 - Training Totals Transactions 3 $4,900.00

Account   52 6210 - Dues
215 3800 52 6210 APCO Membership for 911 Operators 5.0000 95.00 475.00
215 3800 52 6210 National Emergency Numbers Assocation for 911 5.0000 120.00 600.00

Account   52 6210 - Dues Totals Transactions 2 $1,075.00
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Fund   215 - E 911 SERVICES FUND
Department   3800 - E911 Communications

Account   52 6230 - Conventions/Meetings
215 3800 52 6230 Emergency Medical Dispatch Conference 1.0000 600.00 600.00
215 3800 52 6230 Georgia TAC Conference 1.0000 1,500.00 1,500.00

Account   52 6230 - Conventions/Meetings Totals Transactions 2 $2,100.00

Account   52 6560 - Workers Comp/Administrati
215 3800 52 6560 Apex Insurance Workers Comp Allocation 1.0000 4,080.00 4,080.00
215 3800 52 6560 GA Subsequent Injury Assessment Adjustment 1.0000 555.00 555.00

Account   52 6560 - Workers Comp/Administrati Totals Transactions 2 $4,635.00

Account   52 6600 - Claims Workers Comp.
215 3800 52 6600 Claims, Workers Comp 1.0000 200.00 200.00

Account   52 6600 - Claims Workers Comp. Totals Transactions 1 $200.00

Account   52 7320 - Stationery & Printing
215 3800 52 7320 Ink, forms, misc printing supplies. 1.0000 500.00 500.00

Account   52 7320 - Stationery & Printing Totals Transactions 1 $500.00

Account   52 7330 - Copy Expense
215 3800 52 7330 copier maintenance/ copy supplies 1.0000 800.00 800.00

Account   52 7330 - Copy Expense Totals Transactions 1 $800.00

Account   53 7150 - Other Operating Supplies
215 3800 53 7150 Misc. Supplies as Needed 1.0000 1,500.00 1,500.00

Account   53 7150 - Other Operating Supplies Totals Transactions 1 $1,500.00

Account   53 7310 - Office Supplies
215 3800 53 7310 Pens, Paper, Pads, and General Office Supplies 1.0000 1,000.00 1,000.00

Account   53 7310 - Office Supplies Totals Transactions 1 $1,000.00

Account   53 7360 - Other Admin. Supplies
215 3800 53 7360 Computer Supplies, Printers, Keyboard, Mouse, etc. 6.0000 200.00 1,200.00
215 3800 53 7360 Replace Computer Hardware 2.0000 1,200.00 2,400.00

Account   53 7360 - Other Admin. Supplies Totals Transactions 2 $3,600.00

Department   3800 - E911 Communications Totals Transactions 34 $142,649.00
Fund   215 - E 911 SERVICES FUND Totals Transactions 34 $142,649.00

EXPENSES Totals Transactions 34 $142,649.00
Grand Totals Transactions 34 $142,649.00
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Account Account Description
2019 Actual 
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2020 Amended 

Budget
2020 Actual 

Amount % Used
2021 Dept Head 
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2021 City Mgr 
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% Chg 2021 CM to 
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Fund   210 - CONFISCATED DRUGS FUND
REVENUE

Department   3227 - CONFISCATED DRUGS
Budget Carryforward

39 9900 Budget Carryforward .00 10,000.00 .00 10,000.00 10,000.00

Budget Carryforward Totals $0.00 $10,000.00 $0.00 0% $10,000.00 $10,000.00 0%

Department   3227 - CONFISCATED DRUGS Totals $0.00 $10,000.00 $0.00 0% $10,000.00 $10,000.00 0%
REVENUE TOTALS $0.00 $10,000.00 $0.00 0% $10,000.00 $10,000.00 0%

EXPENSE
Department   3227 - CONFISCATED DRUGS
Training & Education

52 6200 Training 3,156.00 5,000.00 .00 5,000.00 5,000.00

Training & Education Totals $3,156.00 $5,000.00 $0.00 0% $5,000.00 $5,000.00 0%
Other Services & Charges

52 6130 Miscellaneous Services 7,074.00 1,000.00 500.00 50 1,000.00 1,000.00

Other Services & Charges Totals $7,074.00 $1,000.00 $500.00 50% $1,000.00 $1,000.00 0%
Materials & Supplies

53 7060 Firearms Supplies .00 4,000.00 .00 4,000.00 4,000.00

Materials & Supplies Totals $0.00 $4,000.00 $0.00 0% $4,000.00 $4,000.00 0%

Department   3227 - CONFISCATED DRUGS Totals $10,230.00 $10,000.00 $500.00 5% $10,000.00 $10,000.00 0%
EXPENSE TOTALS $10,230.00 $10,000.00 $500.00 5% $10,000.00 $10,000.00 0%

Fund   210 - CONFISCATED DRUGS FUND Totals
REVENUE TOTALS $0.00 $10,000.00 $0.00 0% $10,000.00 $10,000.00 0%
EXPENSE TOTALS $10,230.00 $10,000.00 $500.00 5% $10,000.00 $10,000.00 0%

Fund   210 - CONFISCATED DRUGS FUND Totals ($10,230.00) $0.00 ($500.00) +++ $0.00 $0.00 +++

Net Grand Totals
REVENUE GRAND TOTALS $0.00 $10,000.00 $0.00 0% $10,000.00 $10,000.00 0%
EXPENSE GRAND TOTALS $10,230.00 $10,000.00 $500.00 5% $10,000.00 $10,000.00 0%

Net Grand Totals ($10,230.00) $0.00 ($500.00) +++ $0.00 $0.00 +++
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G/L Account Transaction Number of Units Cost per Unit Total Amount
EXPENSES

Fund   210 - CONFISCATED DRUGS FUND
Department   3227 - CONFISCATED DRUGS

Account   52 6130 - Miscellaneous Services
210 3227 52 6130 Misc. Services and Supplies as Needed 1.0000 1,000.00 1,000.00

Account   52 6130 - Miscellaneous Services Totals Transactions 1 $1,000.00

Account   52 6200 - Training
210 3227 52 6200 Training for SWAT/Spec. Ops. 1.0000 2,500.00 2,500.00
210 3227 52 6200 Training for Vice Crimes (Drugs, Human Trafficking, etc.) 1.0000 2,500.00 2,500.00

Account   52 6200 - Training Totals Transactions 2 $5,000.00

Account   53 7060 - Firearms Supplies
210 3227 53 7060 Repair/Replace Weapons as Needed 1.0000 4,000.00 4,000.00

Account   53 7060 - Firearms Supplies Totals Transactions 1 $4,000.00

Department   3227 - CONFISCATED DRUGS Totals Transactions 4 $10,000.00
Fund   210 - CONFISCATED DRUGS FUND Totals Transactions 4 $10,000.00

EXPENSES Totals Transactions 4 $10,000.00
Grand Totals Transactions 4 $10,000.00
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Fund   211 - STATE DRUG FUNDS
REVENUE

Department   3222 - STATE DRUG FUNDS
Other Income

35 1310 Drug Conf. State (7,952.90) .00 (4,844.27) (484,427) .00 .00

Other Income Totals ($7,952.90) $0.00 ($4,844.27) +++ $0.00 $0.00 +++
Interest

36 1000 Interest - Nonrestricted 450.69 .00 .00 .00 .00

Interest Totals $450.69 $0.00 $0.00 +++ $0.00 $0.00 +++
Budget Carryforward

39 9900 Budget Carryforward .00 14,000.00 .00 14,000.00 14,000.00

Budget Carryforward Totals $0.00 $14,000.00 $0.00 0% $14,000.00 $14,000.00 0%

Department   3222 - STATE DRUG FUNDS Totals ($7,502.21) $14,000.00 ($4,844.27) (35%) $14,000.00 $14,000.00 0%
REVENUE TOTALS ($7,502.21) $14,000.00 ($4,844.27) (35%) $14,000.00 $14,000.00 0%

EXPENSE
Department   3222 - STATE DRUG FUNDS
Rentals

52 5340 Vehicle Rental 545.06 1,000.00 867.36 87 .00 .00 (100)

Rentals Totals $545.06 $1,000.00 $867.36 87% $0.00 $0.00 (100%)
Training & Education

52 6200 Training 1,710.00 5,000.00 6,276.60 126 5,000.00 5,000.00

Training & Education Totals $1,710.00 $5,000.00 $6,276.60 126% $5,000.00 $5,000.00 0%
Other Services & Charges

52 6130 Miscellaneous Services 16,354.73 3,000.00 1,445.00 48 4,000.00 4,000.00 33

Other Services & Charges Totals $16,354.73 $3,000.00 $1,445.00 48% $4,000.00 $4,000.00 33%
Materials & Supplies

53 7060 Firearms Supplies .00 5,000.00 .00 2,000.00 2,000.00 (60)

53 7150 Other Operating Supplies .00 .00 .00 3,000.00 3,000.00

Materials & Supplies Totals $0.00 $5,000.00 $0.00 0% $5,000.00 $5,000.00 0%

Department   3222 - STATE DRUG FUNDS Totals $18,609.79 $14,000.00 $8,588.96 61% $14,000.00 $14,000.00 0%
EXPENSE TOTALS $18,609.79 $14,000.00 $8,588.96 61% $14,000.00 $14,000.00 0%

Fund   211 - STATE DRUG FUNDS Totals
REVENUE TOTALS ($7,502.21) $14,000.00 ($4,844.27) (35%) $14,000.00 $14,000.00 0%
EXPENSE TOTALS $18,609.79 $14,000.00 $8,588.96 61% $14,000.00 $14,000.00 0%

Fund   211 - STATE DRUG FUNDS Totals ($26,112.00) $0.00 ($13,433.23) +++ $0.00 $0.00 +++

Net Grand Totals
REVENUE GRAND TOTALS ($7,502.21) $14,000.00 ($4,844.27) (35%) $14,000.00 $14,000.00 0%
EXPENSE GRAND TOTALS $18,609.79 $14,000.00 $8,588.96 61% $14,000.00 $14,000.00 0%

Run by Cleshette Davis on 03/19/2020 09:38:32 AM Page 1 of 2

Budget Worksheet Report
Budget Year 2021



Net Grand Totals ($26,112.00) $0.00 ($13,433.23) +++ $0.00 $0.00 +++
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G/L Account Transaction Number of Units Cost per Unit Total Amount
EXPENSES

Fund   211 - STATE DRUG FUNDS
Department   3222 - STATE DRUG FUNDS

Account   52 6130 - Miscellaneous Services
211 3222 52 6130 K9 Care and Maintenance, Emergency 1.0000 1,500.00 1,500.00
211 3222 52 6130 Misc. Services and Supplies as Needed 1.0000 2,500.00 2,500.00

Account   52 6130 - Miscellaneous Services Totals Transactions 2 $4,000.00

Account   52 6200 - Training
211 3222 52 6200 Crisis Intervention Training 1.0000 1,500.00 1,500.00
211 3222 52 6200 Supervisory Training 1.0000 2,000.00 2,000.00
211 3222 52 6200 SWAT/ Spec. Ops. Training 1.0000 1,500.00 1,500.00

Account   52 6200 - Training Totals Transactions 3 $5,000.00

Account   53 7060 - Firearms Supplies
211 3222 53 7060 Replace/Repair SWAT Weapons as Needed 1.0000 1,000.00 1,000.00
211 3222 53 7060 SWAT Ammunition 1.0000 1,000.00 1,000.00

Account   53 7060 - Firearms Supplies Totals Transactions 2 $2,000.00

Account   53 7150 - Other Operating Supplies
211 3222 53 7150 Other Supplies as Needed 1.0000 3,000.00 3,000.00

Account   53 7150 - Other Operating Supplies Totals Transactions 1 $3,000.00

Department   3222 - STATE DRUG FUNDS Totals Transactions 8 $14,000.00
Fund   211 - STATE DRUG FUNDS Totals Transactions 8 $14,000.00

EXPENSES Totals Transactions 8 $14,000.00
Grand Totals Transactions 8 $14,000.00
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Fund   275 - HOSPITALITY FUND
REVENUE

Department   4975 - Hospitality
Taxes

31 1190 Special District Tax 1,655,921.87 1,715,000.00 1,756,098.62 102 2,022,949.00 1,900,000.00 11

31 4100 Hotel/Motel Tax 8,875,393.34 7,894,737.00 5,558,278.62 70 8,299,948.00 7,875,000.00

31 4101 Hotel/Motel Tax - DMO 2,248,433.01 2,000,000.00 1,408,097.25 70 2,102,654.00 1,995,000.00

31 4102 Hotel/Motel Tax - TPD 710,031.48 631,579.00 444,662.28 70 663,996.00 630,000.00

31 9000 Interest On Taxes 4,270.71 5,000.00 1,175.51 24 5,000.00 5,000.00

31 9110 Penalties/Int on Delinque .00 660.00 .00 .00 .00 (100)

31 9500 Fi Fa Tax 12.50 110.00 .00 .00 .00 (100)

Taxes Totals $13,494,062.91 $12,247,086.00 $9,168,312.28 75% $13,094,547.00 $12,405,000.00 1%
Other Income

34 1900 Miscellaneous Income 208.16 33,305.00 .00 .00 .00 (100)

Other Income Totals $208.16 $33,305.00 $0.00 0% $0.00 $0.00 (100%)
Interest

36 1010 Interest - Restricted 13,943.43 300.00 .00 .00 .00 (100)

Interest Totals $13,943.43 $300.00 $0.00 0% $0.00 $0.00 (100%)

Department   4975 - Hospitality Totals $13,508,214.50 $12,280,691.00 $9,168,312.28 75% $13,094,547.00 $12,405,000.00 1%
REVENUE TOTALS $13,508,214.50 $12,280,691.00 $9,168,312.28 75% $13,094,547.00 $12,405,000.00 1%

EXPENSE
Department   4975 - Hospitality
Other Services & Charges

52 5450 Legal Fees 124,970.55 95,000.00 6,886.52 7 95,000.00 95,000.00

52 5510 Consulting Fees 14,850.00 29,700.00 43,650.00 147 29,700.00 29,700.00

52 6010 DMO Distribution 2,248,433.02 2,000,000.00 1,272,179.24 64 2,102,654.00 1,995,000.00

52 6050 Bank Charges .00 270.00 .00 .00 .00 (100)

52 6300 Tourist Product Development 144,225.00 631,579.00 33,000.00 5 663,996.00 630,000.00

52 6590 Contingencies .00 271,670.00 .00 100,000.00 37,484.00 (86)

Other Services & Charges Totals $2,532,478.57 $3,028,219.00 $1,355,715.76 45% $2,991,350.00 $2,787,184.00 (8%)
Operating Transfers Out

61 1100 Oper. Transfer Out Gen 2,426,841.00 2,526,316.00 .00 1,263,619.00 2,526,316.00

61 1555 Oper. Trans.GICC 6,532,230.00 6,726,156.00 .00 5,969,759.00 7,091,500.00 5

61 1556 Operating Transfers Out - GICC ARENA 975,000.00 .00 .00 2,869,819.00 .00

Operating Transfers Out Totals $9,934,071.00 $9,252,472.00 $0.00 0% $10,103,197.00 $9,617,816.00 4%

Department   4975 - Hospitality Totals $12,466,549.57 $12,280,691.00 $1,355,715.76 11% $13,094,547.00 $12,405,000.00 1%
EXPENSE TOTALS $12,466,549.57 $12,280,691.00 $1,355,715.76 11% $13,094,547.00 $12,405,000.00 1%
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Fund   275 - HOSPITALITY FUND Totals
REVENUE TOTALS $13,508,214.50 $12,280,691.00 $9,168,312.28 75% $13,094,547.00 $12,405,000.00 1%
EXPENSE TOTALS $12,466,549.57 $12,280,691.00 $1,355,715.76 11% $13,094,547.00 $12,405,000.00 1%

Fund   275 - HOSPITALITY FUND Totals $1,041,664.93 $0.00 $7,812,596.52 +++ $0.00 $0.00 +++

Net Grand Totals
REVENUE GRAND TOTALS $13,508,214.50 $12,280,691.00 $9,168,312.28 75% $13,094,547.00 $12,405,000.00 1%
EXPENSE GRAND TOTALS $12,466,549.57 $12,280,691.00 $1,355,715.76 11% $13,094,547.00 $12,405,000.00 1%

Net Grand Totals $1,041,664.93 $0.00 $7,812,596.52 +++ $0.00 $0.00 +++
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Fund   275 - HOSPITALITY FUND
Department   4975 - Hospitality

Account   61 1100 - Oper. Transfer Out Gen
275 4975 61 1100 Transfer to Cover Operating Expenses 1.0000 2,526,316.00 2,526,316.00

Account   61 1100 - Oper. Transfer Out Gen Totals Transactions 1 $2,526,316.00

Account   61 1555 - Oper. Trans.GICC
275 4975 61 1555 2005 BIDA Civic Center Bond (Interest) 1.0000 292,919.00 292,919.00
275 4975 61 1555 2005 BIDA Civic Center Bond (Interest) 1.0000 337,841.00 337,841.00
275 4975 61 1555 2005 BIDA Civic Center Bond (Principal) 1.0000 3,775,000.00 3,775,000.00
275 4975 61 1555 2013 Series 2001 CC Refunding (Interest) 1.0000 96,581.00 96,581.00
275 4975 61 1555 2013 Series 2001 CC Refunding (Interest) 1.0000 83,616.00 83,616.00
275 4975 61 1555 2013 Series 2001 CC Refunding (Principal) 1.0000 1,290,000.00 1,290,000.00
275 4975 61 1555 GICC Patrolman from TPD Expense 1.0000 93,802.00 93,802.00
275 4975 61 1555 Transfer to Cover Operating Expenses 1.0000 1,121,741.00 1,121,741.00

Account   61 1555 - Oper. Trans.GICC Totals Transactions 8 $7,091,500.00

Department   4975 - Hospitality Totals Transactions 9 $9,617,816.00
Fund   275 - HOSPITALITY FUND Totals Transactions 9 $9,617,816.00

EXPENSES Totals Transactions 9 $9,617,816.00
Grand Totals Transactions 9 $9,617,816.00
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Fund   300 - CAR RENTAL TAX FUND
REVENUE

Department   4971 - Car Rental Tax
Taxes

31 1302 Car Rental Tax Earned 7,261,064.93 3,600,000.00 (2,124,103.57) (59) 3,600,000.00 3,600,000.00

Taxes Totals $7,261,064.93 $3,600,000.00 ($2,124,103.57) (59%) $3,600,000.00 $3,600,000.00 0%
Interest

36 1000 Interest - Nonrestricted 17,688.30 300.00 .00 300.00 300.00

Interest Totals $17,688.30 $300.00 $0.00 0% $300.00 $300.00 0%
Budget Carryforward

39 9900 Budget Carryforward .00 .00 .00 .00 1,603,602.00

Budget Carryforward Totals $0.00 $0.00 $0.00 +++ $0.00 $1,603,602.00 +++

Department   4971 - Car Rental Tax Totals $7,278,753.23 $3,600,300.00 ($2,124,103.57) (59%) $3,600,300.00 $5,203,902.00 45%
REVENUE TOTALS $7,278,753.23 $3,600,300.00 ($2,124,103.57) (59%) $3,600,300.00 $5,203,902.00 45%

EXPENSE
Department   4971 - Car Rental Tax
Other Services & Charges

52 5450 Legal Fees 6,630.00 7,500.00 .00 7,500.00 7,500.00

Other Services & Charges Totals $6,630.00 $7,500.00 $0.00 0% $7,500.00 $7,500.00 0%
Operating Transfers Out

61 1000 Operating Trans. .00 .00 .00 .00 2,869,819.00

61 1100 Oper. Transfer Out Gen 1,400,000.00 1,602,374.00 .00 1,602,374.00 917,500.00 (43)

61 1558 Transfer BIDA 878,940.00 1,990,426.00 .00 1,990,426.00 1,409,083.00 (29)

Operating Transfers Out Totals $2,278,940.00 $3,592,800.00 $0.00 0% $3,592,800.00 $5,196,402.00 45%
Capital Outlay

54 7590 Vehicles - Replace 250,530.50 .00 .00 .00 .00

54 7630 Other Equipment - New 251,345.95 .00 91,145.00 .00 .00

54 7920 Recreation Capitol Projec 37,336.00 .00 .00 .00 .00

Capital Outlay Totals $539,212.45 $0.00 $91,145.00 +++ $0.00 $0.00 +++

Department   4971 - Car Rental Tax Totals $2,824,782.45 $3,600,300.00 $91,145.00 3% $3,600,300.00 $5,203,902.00 45%
EXPENSE TOTALS $2,824,782.45 $3,600,300.00 $91,145.00 3% $3,600,300.00 $5,203,902.00 45%

Fund   300 - CAR RENTAL TAX FUND Totals
REVENUE TOTALS $7,278,753.23 $3,600,300.00 ($2,124,103.57) (59%) $3,600,300.00 $5,203,902.00 45%
EXPENSE TOTALS $2,824,782.45 $3,600,300.00 $91,145.00 3% $3,600,300.00 $5,203,902.00 45%

Fund   300 - CAR RENTAL TAX FUND Totals $4,453,970.78 $0.00 ($2,215,248.57) +++ $0.00 $0.00 +++

Net Grand Totals
REVENUE GRAND TOTALS $7,278,753.23 $3,600,300.00 ($2,124,103.57) (59%) $3,600,300.00 $5,203,902.00 45%
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EXPENSE GRAND TOTALS $2,824,782.45 $3,600,300.00 $91,145.00 3% $3,600,300.00 $5,203,902.00 45%

Net Grand Totals $4,453,970.78 $0.00 ($2,215,248.57) +++ $0.00 $0.00 +++
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G/L Account Transaction Number of Units Cost per Unit Total Amount
REVENUES

Fund   300 - CAR RENTAL TAX FUND
Department   4971 - Car Rental Tax

Account   39 9900 - Budget Carryforward
300 4971 39 9900 Budget Carryforward 1.0000 686,102.00 686,102.00
300 4971 39 9900 Funding to General Fund for Police Patrol/Investigation 1.0000 917,500.00 917,500.00

Account   39 9900 - Budget Carryforward Totals Transactions 2 $1,603,602.00

Department   4971 - Car Rental Tax Totals Transactions 2 $1,603,602.00
Fund   300 - CAR RENTAL TAX FUND Totals Transactions 2 $1,603,602.00

REVENUES Totals Transactions 2 $1,603,602.00
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G/L Account Transaction Number of Units Cost per Unit Total Amount
EXPENSES

Fund   300 - CAR RENTAL TAX FUND
Department   4971 - Car Rental Tax

Account   61 1000 - Operating Trans.
300 4971 61 1000 2018 BIDA Arena Bond Interest 1.0000 581,506.25 581,506.25
300 4971 61 1000 2018 BIDA Arena Bond Interest 1.0000 553,312.50 553,312.50
300 4971 61 1000 2018 BIDA Arena Bond Principal 1.0000 1,735,000.00 1,735,000.00

Account   61 1000 - Operating Trans. Totals Transactions 3 $2,869,818.75

Account   61 1100 - Oper. Transfer Out Gen
300 4971 61 1100 New Cars for Take Home Car Program 10.0000 56,500.00 565,000.00
300 4971 61 1100 Replace Investigation vehicle 1.0000 31,500.00 31,500.00
300 4971 61 1100 Replace Patrol units 5.0000 51,500.00 257,500.00
300 4971 61 1100 Replace Police Motorcycles 1.0000 32,000.00 32,000.00
300 4971 61 1100 Take Home vehicle (CID) 1.0000 31,500.00 31,500.00

Account   61 1100 - Oper. Transfer Out Gen Totals Transactions 5 $917,500.00

Account   61 1558 - Transfer BIDA
300 4971 61 1558 2013A Series  2004 Pub Safety Refunding Interest 1.0000 30,894.25 30,894.25
300 4971 61 1558 2013A Series 2004 Pub Safety Refunding Interest 1.0000 38,295.50 38,295.50
300 4971 61 1558 2013A Series 2004 Pub Safety Refunding Principal 1.0000 775,000.00 775,000.00
300 4971 61 1558 2018 APM Refinance Interest 1.0000 104,946.25 104,946.25
300 4971 61 1558 2018 APM Refinance Interest 1.0000 104,946.25 104,946.25
300 4971 61 1558 2018 APM Refinance Principal 1.0000 355,000.00 355,000.00

Account   61 1558 - Transfer BIDA Totals Transactions 6 $1,409,082.25

Department   4971 - Car Rental Tax Totals Transactions 14 $5,196,401.00
Fund   300 - CAR RENTAL TAX FUND Totals Transactions 14 $5,196,401.00

EXPENSES Totals Transactions 14 $5,196,401.00
Grand Totals Transactions 16 $6,800,003.00
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