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CITY OF COLLEGE PARK 
 PO BOX 87137 • COLLEGE PARK, GA  30337 • (404) 767-1537 
 


 
 
 
 
March 25, 2021 
 
Honorable Mayor and City Council 
City of College Park 
3667 Main Street, City Hall 
City of College Park, Georgia   30337 
 
Re:   Fiscal Year 2021-2022 Proposed Budget 
 
 
Dear Honorable Mayor and City Council: 
 
I am pleased to submit for your review and consideration, the Fiscal Year 2021-2022 
Proposed Budget, in compliance with provisions of the City of College Park Charter and 
State of Georgia Statutes. In addition to my detailed discussion regarding the budget, I 
have included an Executive Summary version. 


Executive Summary 


Preparing a budget for a full service city always has its share of unknown variables, doing 
this in the midst of an economic shutdown during a pandemic elevates the task to a new 
level. It requires reprioritizing and adapting as the economy recovers.   With the 
implementation of the vaccines, we are encouraged that the city will get back to business 
as usual, establishing protocols, and other factors that ensure safety and health.   


Vision 


The City of College Park aspires to be a destination where people come to raise a family 
start and grow businesses, live, work and play all in a sustainable and healthy social and 
physical environment. 


The staff has made significant progress fulfilling the Mayor and City Council’s vision 
included in the adopted 2020 Strategic Plan while holding ourselves accountable to our 
organization Core Values of Service, Respect, Innovation, Integrity, Advancement and 
Equity and Inclusion 
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We have taken major steps to execute continued efficiencies in the operations in 
municipal services. This budget is an effort to get us “back on track” from where we were 
pre-Coved and contains the necessary personnel, operating and capital resources to 
address a range of operational needs.  This budget serves as a policy document, a financial 
plan, a communications device, and an operations guide, reflecting the policies, goals, 
programs and service priorities of the City Council and the community 


Interim City Managers Goal 
 


• Maintaining emergency response and adequately staffed and trained emergency 
response services, including neighborhood patrols, crime prevention programs, and 
emergency personnel.  These are vital to protecting College Park’s quality of life 
and maintaining rapid emergency and safety response times. 


 
• Maintaining streets, roads, and public facilities.  Well maintained streets, roads, 


parks and recreation centers help protect property values.   
 


• Seek programs that retain, attract, and help expand businesses into College Park, 
this is important to creating jobs and essential to a vibrant economy.  


 
• Improve performance management, organizational development, and staff career 


paths 
 


• Modernize position descriptions, Human Resources recruitment and retention 
practices 


 
• Focus on process improvements to provide a better resident and businesses 


experience 
 


• Continue to fund needed investment in the City’s infrastructure. 
 


• Use a zero-based program budget approach to justify and control expenditures 
while still focusing on achieving the City Council’s goals and providing City 
services.  


 
• Continue to plan for the future through strategic economic development 


investments that demonstrate a clear return to the community.  
 


• Maintain a prudent level of financial reserves.  
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Summary of the FY 2021-2022 Budget 


The proposed expenditure budget for FY 2021-2022 is $134,157,965.  This represents an 
increase of $342,815 more than the amended FY2020-2021 budget of $133,815,150.  


The slight increase is attributed to a number of variables that both increased and reduced 
the overall budget in some areas: 


1. Funding positions that were previously unfunded in the prior fiscal year (FY2021)  


2. Increase of capital equipment requests in the General Fund Budget 


3. Anticipates the return of previously furloughed employees on January 1st, 2022. 


 The FY2021-2022 recommended budget also includes a deferral of $8.7 million in debt 
obligations. With the assistance of the City’s Financial Advisor, management plans to 
restructure debt which will provide the City financial relief and allow the City to build up 
its cash flow for the upcoming years. The refinanced debt will include the deferral of 
principal payments until the fall of 2024 (FY2025). 


In addition, the budget is proposed with the American Rescue Plan Act funds previously 
approved by the Federal Government. The City anticipates that we will receive a total of 
$4.7 million of the next 12 months, however we will receive $2.3 million of the funds in 
the next 60 days. The General Fund is utilizing $1,346,019 to finance the FY2021- 
FY2022 recommended budget. See other budget summary schedules below.   


Expenses 


The College Park budget worksheet format has been structured to address Council’s 
requests from previous years’ budget meetings.  The FY2020 Actual Expenses are 
presented, 2021 Amended Budget, 2021 Actual Expenses (year to date through June 30, 
2021), Percent Used (percentage of 2021 Actual expenses over 2021 Amended Budget). 
2022 Department Director Requested, 2022 City Manager Recommended, and Percentage 
(2022 City Manager Recommended to 2021 Amended Budget).  Also, in response to 
Council’s requests, is a summary for directors and staff with budgets comprised of 
multiple departments.  The College Park Adopted Budget is prepared to conform to the 
modified accrual accounting basis, which is also used in our accounting system and 
procedures. 
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Revenues Amended Budget CM Recommended Variance
FY2020-21 FY2021-22


General Fund 29,450,350              33,162,507              3,712,157             
Confiscated Drugs 10,000                     10,000                     -                        
State Drugs 14,000                     121,400                   107,400                
E911 875,869                   944,099                   68,230                  
GICC Special District 371,650                   410,050                   38,400                  
Hospitality 10,174,133              11,199,031              1,024,898             
TAD-Tax Allocation District 878,322                   340,290                   (538,032)               
Car Rental 4,286,402                4,571,538                285,136                
SPLOST -                           249,060                   249,060                
TSPLOST 2,000,000                2,268,247                -                        
Capital Projects -                           -                           -                        
Water and Sewer 9,026,305                9,038,468                12,163                  
Electric 39,724,077              39,507,401              (216,676)               
Golf Course 249,935                   483,561                   233,626                
Sanitation 2,596,554                3,204,400                607,846                
FAA 4,007,141                3,306,000                (701,141)               
BIDA 9,036,022                8,462,044                (573,978)               
GICC 14,244,150              9,744,264                (4,499,886)            
Gateway Arena 6,064,627                6,192,693                128,066                
Storm Water 805,613                   942,912                   137,299                
Total Revenues 133,815,150            134,157,965            342,815                


 


 


Net Operating Exp


General Fund 29,450,350              33,162,507              3,712,157             
Confiscated Drugs 10,000                     10,000                     -                        
State Drugs 14,000                     121,400                   107,400                
E911 875,869                   944,099                   68,230                  
GICC Special District 371,650                   410,050                   38,400                  
Hospitality 10,174,133              11,199,031              1,024,898             
TAD-Tax Allocation District 878,322                   340,290                   (538,032)               
Car Rental 4,286,402                4,571,538                285,136                
SPLOST -                           249,060                   249,060                
TSPLOST 2,000,000                2,268,247                -                        
Capital Projects -                           -                           -                        
Water and Sewer 9,026,305                9,038,468                12,163                  
Electric 39,724,077              39,507,401              (216,676)               
Golf Course 249,935                   483,561                   233,626                
Sanitation 2,596,554                3,204,400                607,846                
FAA 4,007,141                3,306,000                (701,141)               
BIDA 9,036,022                8,462,044                (573,978)               
GICC 14,244,150              9,744,264                (4,499,886)            
Gateway Arena 6,064,627                6,192,693                128,066                
Storm Water 805,613                   942,912                   137,299                
Total Net Oper Exp 133,815,150            134,157,965            342,815                 
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Capital Outlay 
 
Overall, the cost of Capital Outlay decreased from $7,497,791 in the Amended FY 2020-
2021 budget to $7,227,186 in the proposed FY 2021-2022 Budget, a decrease of 
$270,605. The decrease is largely attributable to reductions in the enterprise funds overall 
capital budget.   
 
A comprehensive listing and explanation of these capital improvement items appropriated 
under All Funds FY 2021-22 are provided. 
 
It is advisable, as well as extremely important, for a municipality to undertake and 
maintain an on-going viable annual capital improvement program yearly because these 
costs in total are usually the heaviest faced in any budget. Proper scheduling of capital 
improvement projects, as well as a level appropriation (i.e., an equal dollar allocation each 
fiscal year), prevents excessive costs in any single budget year. 
 
 


Capital Outlay Amended Budget CM Recommend Increase/
FY2020-21 FY2021-22 Decrease


General Fund $ 148,925 $ 1,182,500 1,033,575
State Drug Fund -                              107,400                     107,400
E911 Communications -                              35,000                       35,000
TSPLOST 2,000,000                   2,268,247 268,247
Water and Sewer Fund 54,108 20,000 (34,108)
Electric Fund 3,521,060 2,661,000 (860,060)
Golf Course Fund -                              35,000                       35,000
Sanitation Fund -                              45,000                       45,000
FAA Fund 923,514 63,039 (860,475)
Convention Center 201,475 410,000 208,525
Gateway Arena 5,000                   -                             (5,000)
BIDA Fund 643,709 400,000 -                                 


Total: $ 7,497,791 $ 7,227,186 (270,605)  
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City of College Park, Georgia
CITYWIDE REVENUE SUMMARY


CITYWIDE REVENUE  2018-2019  2019-2020  2020-2021  2021-2022  % Change 
REVENUE SUMMARY  ACTUAL  ACTUAL  AMENDED  RECOMMEND from 2021-22
TAX REVENUE 46,057,016$       39,805,764$        32,330,373$        39,434,025$               22%
FEES,LICENSES, PERMITS 4,120,632            3,738,570            3,296,505            3,760,000                   14%
CHARGES FOR SERVICES 49,872,608         49,511,991          62,494,047          64,624,600                 3%
COMMISSIONS 876,582               676,081               900,000               625,000                      -31%
LEASES & OTHER RENTALS 4,257,000            4,451,053            4,302,302            4,379,293                   2%
INTERGOVERNMENTAL REVENUE 1,244,045            904,277               640,225               1,365,019                   113%
OTHER INCOME 3,592,917            3,285,442            6,234,209            3,296,924                   -47%
INTEREST INCOME 1,318,867            456,054               200,762               115,501                      -42%
TRANSFERS IN 24,005,130         22,849,345          15,604,290          13,984,165                 -10%
SALES -                      24,405                 43,579                  33,500                        -23%
BUDGET CARRY FORWARD -                      -                       7,481,858            2,302,938                   -69%
COMMISSIONS 283,091               234,912               287,000               237,000                      -17%
TOTAL REVENUE 135,627,888$     125,937,895$      133,815,150$      134,157,965$             0.26%


CITYWIDE REVENUE  2018-2019  2019-2020  2020-2021  2021-2022  % Change 
FUND SUMMARY  ACTUAL  ACTUAL  AMENDED  RECOMMEND from 2021-22
GENERAL FUND 34,633,197$       31,762,050$        29,450,350$        33,162,507$               12.60%
CONFISCATED DRUGS FUND -                      -                       10,000                  10,000                        N/A
STATE DRUG FUNDS (7,502)                 -                       14,000                  121,400                      N/A
E 911 SERVICES FUND 873,557               371,101               875,869               944,099                      7.79%
CDBG FUND 674,802               186,513               -                       -                              N/A
GRANT FUNDS 473,470               333,273               -                       -                              N/A
TSPLOST 2,336,811            2,266,793            2,000,000            2,268,247                   13.41%
GICC SPECIAL DISTRICT TAX 115,894               149,438               371,650               410,050                      10.33%
HOSPITALITY FUND 13,508,215         10,310,510          10,174,133          11,199,031                 10.07%
TAX ALLOCATION DISTRICT 222,660               234,020               878,322               340,290                      N/A
CAR RENTAL TAX FUND 7,278,753            4,675,896            4,286,402            4,571,538                   6.65%
SPLOST FUND 248,943               440,285               -                       249,060                      N/A
CAPITAL PROJECTS FUND 34,458                 -                       -                       -                              N/A
WATER/SEWER FUND 9,678,106            8,437,253            9,026,305            9,038,468                   0.13%
ELECTRIC/POWER FUND 28,560,656         29,432,434          39,724,077          39,507,401                 -0.55%
GOLF COURSE -                      401,985               249,935               483,561                      93.47%
SANITATION FUND 2,865,333            2,902,577            2,596,554            3,204,400                   23.41%
CONVENTION CENTER FUND 16,347,084         15,454,847          14,244,150          9,744,264                   -31.59%
ARENA 9,660,605            8,589,055            6,064,627            6,192,693                   2.11%
FEDERAL AVIATION ADMIN 3,237,958            3,324,889            4,007,141            3,306,000                   -17.50%
BUSINESS IND DEVEL AUTH 3,974,555            5,700,071            9,036,022            8,462,044                   -6.35%
STORM WATER UTILITY FUND 910,333               964,906               805,613               942,912                      17.04%
TOTAL REVENUE 135,627,888$     125,937,895$      133,815,150$      134,157,965$             0.26%


History of Revenues
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City of College Park, Georgia
CITYWIDE REVENUE SUMMARY
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City of  College Park, Georgia
CITYWIDE EXPENSE SUMMARY


CITYWIDE EXPENSE  2018-2019  2019-2020  2020-2021  2021-2022  % Change 
CATEGORY SUMMARY  ACTUAL  ACTUAL AMENDED RECOMMENDED from 2021-22
PERSONNEL SERVICES    29,174,114$            31,131,640$           30,184,142$       30,828,117$               2.13%
OPERATING EXPENSES 67,589,647              71,237,718             63,180,062         69,585,995                 10.14%
CAPITAL OUTLAY        4,567,801                3,155,717               7,497,791           7,227,186                   -3.61%
DEBT SERVICE          6,537,760                6,505,625               17,348,864         8,825,625                   -49.13%
TRANSFERS             24,054,687              22,877,611             15,604,291         17,691,042                 13.37%


TOTAL EXPENSES 131,924,010            134,908,311           133,815,150       134,157,965               0.26%


CITYWIDE EXPENSE  2018-2019  2019-2020  2020-2021  2021-2022 % Change
FUND SUMMARY  ACTUAL  ACTUAL AMENDED RECOMMENDED from 2021-22
GENERAL FUND 34,308,491$            33,546,809$           29,450,350$       33,162,507$               12.60%
CONFISCATED DRUGS FUND 10,230                     7,056                      10,000                10,000                        0.00%
STATE DRUG FUNDS 18,610                     13,813                    14,000                121,400                      767.14%
E 911 SERVICES FUND 855,433                   864,137                  875,869              944,099                      7.79%
CDBG FUND 420,772                   390,943                  -                         -                                  N/A
GRANT FUNDS 522,710                   284,581                  -                         -                                  N/A
TSPLOST 524,712                   1,928,459               2,000,000           2,268,247                   13.41%
GICC SPECIAL DISTRICT TAX 105,000                   121,650                  371,650              410,050                      10.33%
HOSPITALITY FUND 12,466,550              14,696,252             10,174,133         11,199,031                 10.07%
TAD ALLOCATION DISTRICT 1,857                       1,669                      878,322              340,290                      -61.26%
CAR RENTAL TAX FUND 2,824,782                3,592,800               4,286,402           4,571,538                   6.65%
MAIN STREET DEVELOPMENT 115,886                   (198)                        -                         -                                  N/A
SPLOST FUND 65,477                     66,000                    -                         249,060                      N/A
WATER/SEWER FUND 9,186,283                9,029,918               9,026,305           9,038,468                   0.13%
ELECTRIC/POWER FUND 32,374,342              34,033,599             39,724,077         39,507,401                 -0.55%
GOLF COURSE 88,725                     431,309                  249,935              483,561                      93.47%
SANITATION FUND 2,520,283                3,093,555               2,596,554           3,204,400                   23.41%
CONVENTION CENTER FUND 14,362,598              17,298,560             14,244,150         9,744,264                   -31.59%
ARENA 3,567,930                5,810,112               6,064,627           6,192,693                   2.11%
FAA 3,654,068                3,711,635               4,007,141           3,306,000                   -17.50%
BUSINESS IND DEVEL AUTH 13,033,080              5,429,425               9,036,022           8,462,044                   -6.35%
STORMWATER UTILITY FUND 896,192                   556,229                  805,613              942,912                      17.04%


TOTAL EXPENSES 131,924,010$          134,908,311$         133,815,150$     134,157,965$             0.26%


History of Expenses
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City of College Park, Georgia
CITYWIDE EXPENSE SUMMARY
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City of College Park, Georgia
GENERAL FUND


GENERAL FUND REVENUE 2018-2019 2019-2020 2020-2021 2021-2022 % Change
REVENUE SUMMARY ACTUAL ACTUAL AMENDED RECOMMENDED from 2021-22
Ad Valorem Taxes 13,301,305$  12,674,583$       13,010,000$       13,160,000$            1.15%
Other Taxes 8,553,732      8,100,415           6,957,965           8,110,050               16.56%
Licenses & Permits 4,120,632      3,738,570           3,296,505           3,760,000               14.06%
Charges for Services 489,349         382,510              387,639              376,820                  -2.79%
Fines & Forfeitures 876,582         676,081              900,000              625,000                  -30.56%
Intergovernmental Revenue 396,975         68,280                640,225              1,365,019               113.21%
Other Income 1,620,369      551,713              604,544              543,470                  -10.10%
Interest Income 405,105         227,323              84,000                105,500                  25.60%
Transfers In 5,519,149      5,342,575           3,456,356           5,116,648               48.04%
Budget Carryforward -                -                      113,116              -                          -100.00%


TOTAL REVENUE 35,283,197$  31,762,050$       29,450,350$       33,162,507$            12.60%
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City of College Park, Georgia
GENERAL FUND


GENERAL FUND  SUMMARY  2018-2019  2019-2020  2020-2021  2021-2022  % Change 
BUDGET DESCRIPTION  ACTUAL  ACTUAL  AMENDED  RECOMMENDED from 2021-22
PERSONNEL SERVICES    20,896,628$       21,576,942$       20,440,482$       21,354,463$                4.47%
OPERATING EXPENSES 9,374,340           10,130,898         7,942,443           9,367,270                    17.94%
CAPITAL OUTLAY        2,910,363           941,891               148,925               1,182,500                    N/A
DEBT SERVICE 344,710               487,615               487,617               487,614                       0.00%
TRANSFERS OUT             782,450               409,463               430,883               770,660                       78.86%
TOTAL EXPENDITURES 34,308,491$       33,546,808$       29,450,350$       33,162,507$                12.60%


GENERAL FUND SUMMARY 2018-2019 2019-2020 2020-2021  2021-2022 % CHANGE
DEPARTMENT BUDGET ACTUAL ACTUAL AMENDED  RECOMMENDED from 2021-22
Legistlative 1,003,974$         846,517$            798,296$            770,388$                     -3.50%
Executive 2,117,205           2,395,868           1,578,681           1,619,237                    2.57%
Financial Administration 316,899               347,965               353,425               361,647                       2.33%
Accounting 509,052               461,128               446,098               486,332                       9.02%
Business License 77,632                 83,505                 81,288                 103,043                       26.76%
Purchasing 75,878                 82,846                 82,255                 82,784                         0.64%
Information Technology 926,667               1,262,514           1,491,729           1,211,206                    -18.81%
Human Resources 581,591               643,260               368,998               816,984                       121.41%
Public Information 320,961               344,785               341,249               370,385                       8.54%
Engineering 244,643               268,602               272,042               436,643                       60.51%
Municipal Court 408,491               456,437               416,206               479,395                       15.18%
Police Administration 1,773,678           2,045,414           1,915,058           1,913,084                    -0.10%
Police Investigations 1,026,593           1,076,624           1,054,195           1,113,252                    5.60%
Police Patrol 10,256,378         8,119,910           7,436,635           8,910,762                    19.82%
Corrections 574,949               440,601               478,890               470,334                       -1.79%
Fire Administration 467,769               653,745               588,592               550,137                       -6.53%
Fire Suppression 6,068,609           6,558,938           5,973,713           5,926,614                    -0.79%
Emergency Medical Service 253,983               273,950               221,793               199,066                       -10.25%
Public Works Administration 64,252                 72,949                 52,969                 63,389                         19.67%
Highways & Streets 870,715               843,534               666,991               941,915                       41.22%
Building & Grounds 1,005,088           1,065,756           909,889               939,356                       3.24%
Recreational Administration 297,080               304,530               256,004               501,492                       95.89%
Recreation Programs 1,990,866           1,912,573           1,322,930           1,573,785                    18.96%
Recreation Facilities 959,018               1,318,425           702,808               985,665                       40.25%
Parks 199,519               158,776               164,676               145,058                       -11.91%
Inspections 548,462               439,964               428,526               579,215                       35.16%
Economic Development 445,288               314,941               338,859               292,749                       -13.61%
Main Street Development 94,789                 160,651               147,024               166,206                       13.05%
Multi Departmental 46,012                 182,637               129,648               381,724                       194.43%
Transfers Out 782,450               409,463               430,883               770,660                       0.00%
TOTAL EXPENDITURES 34,308,491$       33,546,808$       29,450,350$       33,162,507$                12.60%
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City of College Park, Georgia
GENERAL FUND


PERSONNEL SERVICES    
64%


OPERATING EXPENSES
28%


CAPITAL OUTLAY        
4%


DEBT SERVICE
2%


TRANSFERS OUT             
2%


GENERAL FUND EXPENDITURE SUMMARY 
BY CATEGORY







 
 


 
PERSONNEL 
SUMMARY 







CITY OF COLLEGE PARK, GEORGIA
PERSONNEL SUMMARY


FY 2018-2019 FY 2019-2020 FY 2020-2021 FY 2021-2022
Actual Actual Council CM 


Fund Department Positions Positions Adopted Recommended
General Legislative 11 11 11 11


Executive 5.5 6 6 6
Financial Admin. 3.5 3 3 3
Accounting 5 6 6 5
Public Information 2 3 3 3
Business License 1 1 1 1
Purchasing 1 1 1 1
Information Technology 8 10 10 9
Human Resources 3 3 3 3
Buildings/Grounds 17 19 19 19
Engineering 2 2 2 4
Municipal Court 11 11 11 11
Police Admin. 15 15 15 15
Police Patrol 82 97 97 98
Police Investigations 12 12 12 12
Corrections (Jail) 6 6 6 6
Fire Admin. 5 5 5 5
Fire Suppression 67 67 67 67
EMS 1 1 1 1
Public Works Admin. 2.5 2 2 2
Highways/Streets 10 10 10 10
Parks 8 2 2 2
Recreation Admin. 2 2 2 2
Recreation Programs 25 25 25 25
Recreation Facilities 7 7 7 7
Inspection 6 3 3 3
Main Street 1 1 1
Economic Development 2 3 3 3


Total General Fund 321 334 334 335


Golf Course
Power Line Section 14 13 13 13
Power Warehouse 1 1 1 1
Power Meter Reading 2 3 3 3
Power Customer Service 12 12 12 12
Water and Sewer 18 18 18 18
Sanitation 29 29 29 29
Convention Center 60 63 63 63
Gateway Arena 14 14 14
Communications (E911) 17 17 17 17
Storm Water Utility 3 3 3 3
Total Other Funds 156 173 173 173


TOTAL ALL FUNDS 477 507 507 508







CAPITAL OUTLAY 







CITY OF COLLEGE PARK, GEORGIA
FISCAL YEAR 2022 BUDGET


DEPARTMENTS DESCRIPTION
NUMBER 
OF UNITS


COST PER 
UNIT


CM 
RECOMMENDED


Engineering Vehicles - Replace 1 25,000 25,000 
Subtotal -  Engineering 25,000 


Police Investigations Vehicles - Replace 1 32,500 32,500 
Office Equipment - Replace 1 6,500 6,500 


Subtotal - Police Investigations 39,000 


Police Patrol Vehicles - New 1 644,500 644,500 
Vehicles - Replace 1 449,000 449,000 


Subtotal - Police Patrol 1,093,500 


Highways and Streets Other Equipment - Replace 1 15,000 15,000
Subtotal - Highways and Streets 15,000 


Recreation Facilities Recreation Capitol Project 1 10,000 10,000
Subtotal - Recreation Facilities 10,000 


Grand Total - General Fund 1,182,500 


State Drug Funds Vehicles - New 1 77,000 77,000 
Other Equipment - New 1 30,400 30,400 


Subtotal - State Drug Funds 107,400 


E911 Communications Other Equipment - Replace 1 35,000 35,000 
Subtotal - E911 Communications 35,000 


T-SPLOST Capital Improvement 1 2,268,247 2,268,247 
Subtotal - T-SPLOST Fund 2,268,247 


Water and Sewer Fund Meters - New 1 20,000 20,000
Subtotal - Water and Sewer Fund 20,000 


Electric/Power Fund
Capital Improvement Fund 1 150,000 150,000
Electric Improvements 1 1,695,000 1,695,000
Other System Improvements 1 620,000 620,000
Street Lighting 1 170,000 170,000


Subtotal - Electric/Line 2,635,000 


Electric/Meter Reading Vehicles - Replace 1 26,000 26,000 
Subtotal - Electric/Meter Reading 26,000 


Total - Electric/Power Fund 2,661,000 







CITY OF COLLEGE PARK, GEORGIA
FISCAL YEAR 2022 BUDGET


DEPARTMENTS DESCRIPTION
NUMBER 
OF UNITS


COST PER 
UNIT


CM 
RECOMMENDED


Golf Course Other Equipment - New 1 35,000 35,000                        
Subtotal - Golf Course 35,000                        


Sanitation Sanitation Cont. Replace 1 45,000 45,000                        
Subtotal - Sanitation 45,000                        


Convention Center Other Equipment/Replace 1 410,000 410,000
Subtotal - Convention Center 410,000                      


Federal Aviation Administration (FAA) Other Equipment - Replace 1 63,039 63,039
Subtotal - FAA 63,039                        


Business Industrial Development (BIDA) Land Purchase Cost 1 400,000 400,000
Subtotal -BIDA 400,000


Grand Total - Other Funds 6,044,686                   


Grand Total - General and  Other Funds 7,227,186                   
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Account Account Description
2020 Actual 


Amount
2021 Amended 


Budget
2021 Actual 


Amount % Used
2022 Dept Head 


Requested
2022 City Mgr 
Recommended


% Chg 2022 CM to 
2021 Amend


Fund   100 - GENERAL FUND
REVENUE


Department   0000 - Revenues
Taxes


31 1100 Ad Valorem Taxes 9,584,704.68 9,215,000.00 9,992,441.11 108 10,100,000.00 10,100,000.00 10


31 1110 Flight Equipment Tax 2,530,125.74 2,375,000.00 2,754,219.56 116 2,400,000.00 2,500,000.00 5


31 1310 Ad Val. Motor Vehicle 559,752.52 1,420,000.00 413,063.91 29 560,000.00 560,000.00 (61)


31 1340 Intangible Taxes 82,607.34 75,000.00 85,847.30 114 105,000.00 105,000.00 40


31 1600 Real Estate Transfer Tax 72,483.94 40,000.00 36,839.60 92 50,000.00 50,000.00 25


31 1700 Franchise Tax 844,095.75 753,186.00 612,796.15 81 841,000.00 841,000.00 12


31 3100 Local Option/Fulton Co. 3,581,298.85 2,830,721.00 2,405,686.50 85 3,500,000.00 3,500,000.00 24


31 3101 Local Option/Clayton Co. 517,541.89 405,671.00 382,897.84 94 510,000.00 510,000.00 26


31 4200 Mixed Drink Tax 333,318.49 309,899.00 209,043.12 67 315,000.00 315,000.00 2


31 4210 Tax On Spirituous Liquor 426,028.79 382,620.00 389,610.19 102 485,000.00 485,000.00 27


31 6200 Insurance Premium Tax 1,113,699.18 825,065.00 1,175,197.78 142 1,175,200.00 1,175,200.00 42


31 9000 Interest On Taxes 26,087.87 4,553.00 26,003.77 571 25,000.00 25,000.00 449


31 9110 Penalties/Int on Delinque .00 .00 385.00 .00 .00


31 9500 Fi Fa Tax 2,992.31 11,250.00 2,309.06 21 3,000.00 3,000.00 (73)


Taxes Totals $19,674,737.35 $18,647,965.00 $18,486,340.89 99% $20,069,200.00 $20,169,200.00 8%
Licenses & Permits


31 6100 Business License 2,853,847.03 2,535,033.00 2,160,067.72 85 2,800,000.00 2,900,000.00 14


32 3100 Inspection Fees 774,471.16 678,385.00 490,604.91 72 700,000.00 750,000.00 11


32 3101 Inspection Fees Other 5,732.10 4,156.00 5,110.00 123 15,000.00 10,000.00 141


32 3102 Multi Family Inspections Fees 84,920.00 70,644.00 13,555.00 19 85,000.00 85,000.00 20


34 1300 Zoning & Appeals Fees 19,600.00 8,287.00 11,325.00 137 15,000.00 15,000.00 81


Licenses & Permits Totals $3,738,570.29 $3,296,505.00 $2,680,662.63 81% $3,615,000.00 $3,760,000.00 14%
Charges For Services


34 2700 Police Technology Fees 44,050.00 35,795.00 16,505.00 46 35,795.00 35,795.00


34 3500 Other Fees 19,899.60 30,820.00 23,629.60 77 20,000.00 20,000.00 (35)


34 7500 Recreation Fees & Charges 318,560.26 321,024.00 165,073.02 51 321,025.00 321,025.00


Charges For Services Totals $382,509.86 $387,639.00 $205,207.62 53% $376,820.00 $376,820.00 (3%)
Fines & Forfeitures 


35 1000 Fines & Forfeitures 403,283.48 500,000.00 182,647.78 37 350,000.00 350,000.00 (30)


35 1200 Fines/Probation 272,797.57 400,000.00 71,978.08 18 275,000.00 275,000.00 (31)


Fines & Forfeitures Totals $676,081.05 $900,000.00 $254,625.86 28% $625,000.00 $625,000.00 (31%)
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Account Account Description
2020 Actual 


Amount
2021 Amended 


Budget
2021 Actual 


Amount % Used
2022 Dept Head 


Requested
2022 City Mgr 
Recommended


% Chg 2022 CM to 
2021 Amend


Fund   100 - GENERAL FUND
REVENUE


Department   0000 - Revenues
Leases & Other Rent


34 7910 Park & Auditorium Rent 1,075.00 500.00 .00 500.00 500.00


34 7911 Non-Resident Fees .00 5,625.00 .00 5,625.00 5,625.00


38 1000 Other Rental Income 28,668.51 18,750.00 17,642.16 94 25,000.00 25,000.00 33


Leases & Other Rent Totals $29,743.51 $24,875.00 $17,642.16 71% $31,125.00 $31,125.00 25%
Intergovernmental


33 1100 Federal Grants 68,279.81 .00 (209.00) (20,900) .00 .00


33 1117 American Rescue Plan Grant .00 .00 .00 .00 1,365,019.00


33 1150 CARES Act Grant .00 640,225.00 640,224.83 100 .00 .00 (100)


Intergovernmental Totals $68,279.81 $640,225.00 $640,015.83 100% $0.00 $1,365,019.00 113%
Other Income


31 1710 Electric Franchise Fees 1,100,260.81 1,320,000.00 .00 1,100,850.00 1,100,850.00 (17)


32 2990 Administrative Charge 500.00 2,000.00 1,250.00 63 2,000.00 2,000.00


34 1390 Other Fees 3,108.50 4,550.00 1,976.91 43 4,550.00 4,550.00


34 1900 Miscellaneous Income 348,920.04 498,525.00 278,038.34 56 425,000.00 425,000.00 (15)


34 1920 Advertising Fee 5,600.00 11,500.00 7,700.00 67 7,700.00 7,700.00 (33)


34 1930 Maps and Publications 41.00 94.00 .00 95.00 95.00 1


34 2100 Special Police Services 51,076.00 57,500.00 35,030.00 61 57,500.00 57,500.00


34 2502 Cell Phone Towers - Inspections 3,900.00 5,000.00 .00 5,000.00 5,000.00


34 2504 Cell Tower Rent 10,000.00 .00 11,325.00 10,000.00 10,000.00


34 7184 Ward 4 Funds From Donations 24,288.94 .00 .00 .00 .00


34 7185 Mayoral  Funds From Donations 74,534.70 .00 .00 .00 .00


34 9300 Returned Check Fees .00 500.00 .00 500.00 500.00


Other Income Totals $1,622,229.99 $1,899,669.00 $335,320.25 18% $1,613,195.00 $1,613,195.00 (15%)
Interest


36 1000 Interest - Nonrestricted 226,880.60 80,000.00 114,422.18 143 105,000.00 105,000.00 31


36 1010 Interest - Restricted 442.50 4,000.00 14.05 500.00 500.00 (88)


Interest Totals $227,323.10 $84,000.00 $114,436.23 136% $105,500.00 $105,500.00 26%
Operating Transfers In


39 1200 Operating Transfers In 1,602,374.00 157,832.00 105,221.36 67 1,251,332.00 1,290,332.00 718


39 1222 Transfer FAA 1,138,330.00 1,100,000.00 733,333.36 67 1,100,000.00 1,100,000.00


39 1228 Administrative/Hospitalit 2,526,316.00 1,899,016.00 1,684,210.64 89 2,526,316.00 2,526,316.00 33


39 1250 Administrative/W&S 75,555.00 184,326.00 122,884.00 67 .00 .00 (100)
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Account Account Description
2020 Actual 


Amount
2021 Amended 


Budget
2021 Actual 


Amount % Used
2022 Dept Head 


Requested
2022 City Mgr 
Recommended


% Chg 2022 CM to 
2021 Amend


Fund   100 - GENERAL FUND
REVENUE


Department   0000 - Revenues
Operating Transfers In


39 1251 Administrative/Electric .00 115,182.00 .00 200,000.00 200,000.00 74


Operating Transfers In Totals $5,342,575.00 $3,456,356.00 $2,645,649.36 77% $5,077,648.00 $5,116,648.00 48%
Budget Carryforward


39 9900 Budget Carryforward .00 113,116.00 .00 .00 .00 (100)


Budget Carryforward Totals $0.00 $113,116.00 $0.00 0% $0.00 $0.00 (100%)


Department   0000 - Revenues Totals $31,762,049.96 $29,450,350.00 $25,379,900.83 86% $31,513,488.00 $33,162,507.00 13%
REVENUE TOTALS $31,762,049.96 $29,450,350.00 $25,379,900.83 86% $31,513,488.00 $33,162,507.00 13%


Fund   100 - GENERAL FUND Totals
REVENUE TOTALS $31,762,049.96 $29,450,350.00 $25,379,900.83 86% $31,513,488.00 $33,162,507.00 13%


Fund   100 - GENERAL FUND Totals $31,762,049.96 $29,450,350.00 $25,379,900.83 86% $31,513,488.00 $33,162,507.00 13%


Net Grand Totals
REVENUE GRAND TOTALS $31,762,049.96 $29,450,350.00 $25,379,900.83 86% $31,513,488.00 $33,162,507.00 13%
EXPENSE GRAND TOTALS $0.00 $0.00 $0.00 +++ $0.00 $0.00 +++


Net Grand Totals $31,762,049.96 $29,450,350.00 $25,379,900.83 86% $31,513,488.00 $33,162,507.00 13%
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G/L Account Transaction Number of Units Cost per Unit Total Amount
REVENUES


Fund   100 - GENERAL FUND
Department   0000 - Revenues


Account   33 1117 - American Rescue Plan Grant 
100 0000 33 1117 American Rescue Plan Grant - Loss of Revenue Recovery 1.0000 1,246,200.00 1,246,200.00


Account   33 1117 - American Rescue Plan Grant Totals Transactions 1 $1,246,200.00


Account   39 1200 - Operating Transfers In
100 0000 39 1200 Transfer In from Stormwater Utility 1.0000 157,832.00 157,832.00
100 0000 39 1200 Transfers In from Car Rental 1.0000 1,132,500.00 1,132,500.00


Account   39 1200 - Operating Transfers In Totals Transactions 2 $1,290,332.00


Account   39 1222 - Transfer FAA
100 0000 39 1222 Transfer from FAA 1.0000 1,100,000.00 1,100,000.00


Account   39 1222 - Transfer FAA Totals Transactions 1 $1,100,000.00


Account   39 1228 - Administrative/Hospitalit
100 0000 39 1228 Transfer In from Hospitality Fund 1.0000 2,526,316.00 2,526,316.00


Account   39 1228 - Administrative/Hospitalit Totals Transactions 1 $2,526,316.00


Department   0000 - Revenues Totals Transactions 5 $6,162,848.00
Fund   100 - GENERAL FUND Totals Transactions 5 $6,162,848.00


REVENUES Totals Transactions 5 $6,162,848.00
Grand Totals Transactions 5 $6,162,848.00
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Account Account Description
2020 Actual 


Amount
2021 Amended 


Budget
2021 Actual 


Amount % Used
2022 Dept Head 


Requested
2022 City Mgr 
Recommended


% Chg 2022 CM to 
2021 Amend


Fund   557 - FEDERAL AVIATION ADMIN
REVENUE


Department   4990 - FAA Facility
Leases & Other Rent


34 5101 Faa Facility Rental 3,296,731.24 3,300,000.00 2,224,200.00 67 3,300,000.00 3,300,000.00


Leases & Other Rent Totals $3,296,731.24 $3,300,000.00 $2,224,200.00 67% $3,300,000.00 $3,300,000.00 0%
Other Income


34 1900 Miscellaneous Income 21,367.84 .00 632.50 .00 .00


Other Income Totals $21,367.84 $0.00 $632.50 +++ $0.00 $0.00 +++
Interest


36 1000 Interest - Nonrestricted 6,789.64 600.00 121.60 20 6,000.00 6,000.00 900


Interest Totals $6,789.64 $600.00 $121.60 20% $6,000.00 $6,000.00 900%
Budget Carryforward


39 9900 Budget Carryforward .00 706,541.00 .00 .00 .00 (100)


Budget Carryforward Totals $0.00 $706,541.00 $0.00 0% $0.00 $0.00 (100%)


Department   4990 - FAA Facility Totals $3,324,888.72 $4,007,141.00 $2,224,954.10 56% $3,306,000.00 $3,306,000.00 (17%)
REVENUE TOTALS $3,324,888.72 $4,007,141.00 $2,224,954.10 56% $3,306,000.00 $3,306,000.00 (17%)


EXPENSE
Department   4990 - FAA Facility
Communications & Util.


52 5240 Telephone 21,664.44 15,600.00 10,715.87 69 16,596.00 16,596.00 6


52 5260 Heat & Power 648,055.94 600,000.00 420,655.72 70 660,221.00 660,221.00 10


52 5270 Water 44,453.00 110,000.00 20,017.41 18 116,819.00 116,819.00 6


Communications & Util. Totals $714,173.38 $725,600.00 $451,389.00 62% $793,636.00 $793,636.00 9%
Repair & Maintenance


52 5710 R&M Furn. & Equip. 158,907.99 .00 .00 .00 .00


52 5731 R&M Air Condition 95,142.11 83,704.00 38,705.82 46 84,728.00 84,728.00 1


52 5780 Grounds 64,411.50 66,524.00 39,549.00 59 70,081.00 70,081.00 5


Repair & Maintenance Totals $318,461.60 $150,228.00 $78,254.82 52% $154,809.00 $154,809.00 3%
Building Maintenance


52 5740 R&M-Buildings 41,243.20 59,275.00 82,776.05 140 59,275.00 59,275.00


Building Maintenance Totals $41,243.20 $59,275.00 $82,776.05 140% $59,275.00 $59,275.00 0%
Other Services & Charges


52 6050 Bank Charges (35.00) .00 .00 .00 .00


52 6110 Other Insurance .00 56,000.00 .00 .00 .00 (100)


52 6141 Custodial Service 406,867.63 370,548.00 216,391.81 58 372,240.00 372,240.00


52 6590 Contingencies .00 17,976.00 .00 .00 85,955.00 378
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Account Account Description
2020 Actual 


Amount
2021 Amended 


Budget
2021 Actual 


Amount % Used
2022 Dept Head 


Requested
2022 City Mgr 
Recommended


% Chg 2022 CM to 
2021 Amend


Fund   557 - FEDERAL AVIATION ADMIN
EXPENSE


Department   4990 - FAA Facility
Other Services & Charges


Other Services & Charges Totals $406,832.63 $444,524.00 $216,391.81 49% $372,240.00 $458,195.00 3%
Materials & Supplies


53 7400 Emergency/Pandemic Expense .00 .00 8,746.90 .00 .00


Materials & Supplies Totals $0.00 $0.00 $8,746.90 +++ $0.00 $0.00 +++
Cost Of Sales


52 6260 Management Fee 114,000.00 114,000.00 66,500.00 58 114,000.00 114,000.00


52 6280 Contract Labor 315,227.43 300,000.00 173,294.29 58 354,120.00 354,120.00 18


52 6290 Contract Miscellaneous 197,605.36 190,000.00 91,425.23 48 208,926.00 208,926.00 10


Cost Of Sales Totals $626,832.79 $604,000.00 $331,219.52 55% $677,046.00 $677,046.00 12%
Operating Transfers Out


54 5960 Capitol Reserve (20,064.18) .00 .00 .00 .00


61 1100 Oper. Transfer Out Gen 1,138,330.00 1,100,000.00 733,333.36 67 1,100,000.00 1,100,000.00


Operating Transfers Out Totals $1,118,265.82 $1,100,000.00 $733,333.36 67% $1,100,000.00 $1,100,000.00 0%
Capital Outlay


54 7640 Other Equipment - Replace 289,257.30 923,514.00 37,392.82 4 1,506,037.00 63,039.00 (93)


Capital Outlay Totals $289,257.30 $923,514.00 $37,392.82 4% $1,506,037.00 $63,039.00 (93%)


Department   4990 - FAA Facility Totals $3,515,066.72 $4,007,141.00 $1,939,504.28 48% $4,663,043.00 $3,306,000.00 (17%)
EXPENSE TOTALS $3,515,066.72 $4,007,141.00 $1,939,504.28 48% $4,663,043.00 $3,306,000.00 (17%)


Fund   557 - FEDERAL AVIATION ADMIN Totals
REVENUE TOTALS $3,324,888.72 $4,007,141.00 $2,224,954.10 56% $3,306,000.00 $3,306,000.00 (17%)
EXPENSE TOTALS $3,515,066.72 $4,007,141.00 $1,939,504.28 48% $4,663,043.00 $3,306,000.00 (17%)


Fund   557 - FEDERAL AVIATION ADMIN Totals ($190,178.00) $0.00 $285,449.82 +++ ($1,357,043.00) $0.00 +++


Net Grand Totals
REVENUE GRAND TOTALS $3,324,888.72 $4,007,141.00 $2,224,954.10 56% $3,306,000.00 $3,306,000.00 (17%)
EXPENSE GRAND TOTALS $3,515,066.72 $4,007,141.00 $1,939,504.28 48% $4,663,043.00 $3,306,000.00 (17%)


Net Grand Totals ($190,178.00) $0.00 $285,449.82 +++ ($1,357,043.00) $0.00 +++
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G/L Account Transaction Number of Units Cost per Unit Total Amount
EXPENSES


Fund   557 - FEDERAL AVIATION ADMIN
Department   4990 - FAA Facility


Account   52 5240 - Telephone
557 4990 52 5240 Phase I Operating Expense 1.0000 8,316.00 8,316.00
557 4990 52 5240 Phase II Operating Expense 1.0000 8,280.00 8,280.00


Account   52 5240 - Telephone Totals Transactions 2 $16,596.00


Account   52 5260 - Heat & Power
557 4990 52 5260 Phase I Operating Expense 1.0000 596,352.00 596,352.00
557 4990 52 5260 Phase II Operating Expense 1.0000 63,869.00 63,869.00


Account   52 5260 - Heat & Power Totals Transactions 2 $660,221.00


Account   52 5270 - Water
557 4990 52 5270 Phase I Operating Expense 1.0000 87,804.00 87,804.00
557 4990 52 5270 Phase II Operating Expense 1.0000 29,015.00 29,015.00


Account   52 5270 - Water Totals Transactions 2 $116,819.00


Account   52 5731 - R&M Air Condition
557 4990 52 5731 Phase I Operating Expense 1.0000 67,836.00 67,836.00
557 4990 52 5731 Phase II Operating Expense 1.0000 16,892.00 16,892.00


Account   52 5731 - R&M Air Condition Totals Transactions 2 $84,728.00


Account   52 5740 - R&M-Buildings 
557 4990 52 5740 Phase I Operating Expense 1.0000 45,300.00 45,300.00
557 4990 52 5740 Phase II Operating Expense 1.0000 13,975.00 13,975.00


Account   52 5740 - R&M-Buildings Totals Transactions 2 $59,275.00


Account   52 5780 - Grounds
557 4990 52 5780 Phase I Operating Expense 1.0000 47,736.00 47,736.00
557 4990 52 5780 Phase II Operating Expense 1.0000 22,345.00 22,345.00


Account   52 5780 - Grounds Totals Transactions 2 $70,081.00


Account   52 6141 - Custodial Service
557 4990 52 6141 Phase I Operating Expense 1.0000 304,080.00 304,080.00
557 4990 52 6141 Phase II Operating Expense 1.0000 68,160.00 68,160.00


Account   52 6141 - Custodial Service Totals Transactions 2 $372,240.00


Account   52 6260 - Management Fee
557 4990 52 6260 Phase I Operating Expense 1.0000 79,800.00 79,800.00
557 4990 52 6260 Phase II Operating Expense 1.0000 34,200.00 34,200.00


Account   52 6260 - Management Fee Totals Transactions 2 $114,000.00


Account   52 6280 - Contract Labor
557 4990 52 6280 401K (PH I) 1.0000 4,550.00 4,550.00
557 4990 52 6280 401K (PH II) 1.0000 1,950.00 1,950.00
557 4990 52 6280 Administrative Salary (PH I) 1.0000 34,932.00 34,932.00
557 4990 52 6280 Administrative Salary (PH II) 1.0000 14,971.00 14,971.00
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G/L Account Transaction Number of Units Cost per Unit Total Amount
EXPENSES


Fund   557 - FEDERAL AVIATION ADMIN
Department   4990 - FAA Facility


Account   52 6280 - Contract Labor
557 4990 52 6280 Building Engineer Salary (PH I) 1.0000 50,567.00 50,567.00
557 4990 52 6280 Building Engineer Salary (PH II) 1.0000 21,672.00 21,672.00
557 4990 52 6280 Health Insurance (PH I) 1.0000 9,018.00 9,018.00
557 4990 52 6280 Health Insurance (PH II) 1.0000 3,865.00 3,865.00
557 4990 52 6280 Maintenance Tech Salary (PH I) 1.0000 31,147.00 31,147.00
557 4990 52 6280 Maintenance Tech Salary (PH II) 1.0000 13,349.00 13,349.00
557 4990 52 6280 Payroll Taxes/WC Tax/Etc. (25%) (PH I) 1.0000 46,863.00 46,863.00
557 4990 52 6280 Payroll Taxes/WC Tax/Etc. (25%) (PH II) 1.0000 20,084.00 20,084.00
557 4990 52 6280 Personnel Bonus (PH I) 1.0000 4,130.00 4,130.00
557 4990 52 6280 Personnel Bonus (PH II) 1.0000 1,770.00 1,770.00
557 4990 52 6280 Personnel Overtime (PH I) 1.0000 3,506.00 3,506.00
557 4990 52 6280 Personnel Overtime (PH II) 1.0000 1,502.00 1,502.00
557 4990 52 6280 Property Manager Salary (PH I) 1.0000 63,171.00 63,171.00
557 4990 52 6280 Property Manager Salary (PH II) 1.0000 27,073.00 27,073.00


Account   52 6280 - Contract Labor Totals Transactions 18 $354,120.00


Account   52 6290 - Contract Miscellaneous
557 4990 52 6290 Administrative Expense (PH I) 1.0000 3,000.00 3,000.00
557 4990 52 6290 Administrative Expense (PH II) 1.0000 2,000.00 2,000.00
557 4990 52 6290 Bank Charges (PH I) 1.0000 600.00 600.00
557 4990 52 6290 Bank Charges (PH II) 1.0000 160.00 160.00
557 4990 52 6290 Carpet Cleaning & Maintenance (PH I) 1.0000 850.00 850.00
557 4990 52 6290 Carpet Cleaning & Maintenance (PH II) 1.0000 665.00 665.00
557 4990 52 6290 Electrical Repairs (PH I) 1.0000 1,200.00 1,200.00
557 4990 52 6290 Elevator Contractor (PH I) 1.0000 37,800.00 37,800.00
557 4990 52 6290 Elevator Contractor (PH II) 1.0000 3,984.00 3,984.00
557 4990 52 6290 Elevator Expense (PH I) 1.0000 5,614.00 5,614.00
557 4990 52 6290 Elevator Expense (PH II) 1.0000 4,184.00 4,184.00
557 4990 52 6290 Equipment Rental (PH I) 1.0000 900.00 900.00
557 4990 52 6290 Equipment Repairs (PH I) 1.0000 1,200.00 1,200.00
557 4990 52 6290 Equipment Repairs (PH II) 1.0000 250.00 250.00
557 4990 52 6290 Exterminating Contract (PH I) 1.0000 3,360.00 3,360.00
557 4990 52 6290 Exterminating Contract (PH II) 1.0000 1,440.00 1,440.00
557 4990 52 6290 Fire Alarm Monitoring Expense (PH I) 1.0000 696.00 696.00
557 4990 52 6290 Fire Pump Sprinkler Test (PH I) 1.0000 22,521.00 22,521.00
557 4990 52 6290 Fire Pump Sprinkler Test (PH II) 1.0000 9,030.00 9,030.00
557 4990 52 6290 Garbage & Trash Removal (PH I) 1.0000 23,100.00 23,100.00
557 4990 52 6290 Garbage & Trash Removal (PH II) 1.0000 6,924.00 6,924.00
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G/L Account Transaction Number of Units Cost per Unit Total Amount
EXPENSES


Fund   557 - FEDERAL AVIATION ADMIN
Department   4990 - FAA Facility


Account   52 6290 - Contract Miscellaneous
557 4990 52 6290 Maintenance Contract (PH I) 1.0000 31,550.00 31,550.00
557 4990 52 6290 Maintenance Contract (PH II) 1.0000 5,502.00 5,502.00
557 4990 52 6290 Miscellaneous Expense (PH I) 1.0000 400.00 400.00
557 4990 52 6290 Miscellaneous Expense (PH II) 1.0000 4,992.00 4,992.00
557 4990 52 6290 Mobile Phones (PH I) 1.0000 4,116.00 4,116.00
557 4990 52 6290 Mobile Phones (PH II) 1.0000 2,400.00 2,400.00
557 4990 52 6290 Plant Maintenance (PH I) 1.0000 3,444.00 3,444.00
557 4990 52 6290 Plant Maintenance (PH II) 1.0000 2,784.00 2,784.00
557 4990 52 6290 Postage (PH I) 1.0000 360.00 360.00
557 4990 52 6290 Postage (PH II) 1.0000 720.00 720.00
557 4990 52 6290 Signs (PH I) 1.0000 800.00 800.00
557 4990 52 6290 Travel Mileage (PH I) 1.0000 1,500.00 1,500.00
557 4990 52 6290 Travel Mileage (PH II) 1.0000 1,200.00 1,200.00
557 4990 52 6290 Uniforms (PH I) 1.0000 2,700.00 2,700.00
557 4990 52 6290 Uniforms (PH II) 1.0000 1,500.00 1,500.00
557 4990 52 6290 Window Washing (PH I) 1.0000 12,000.00 12,000.00
557 4990 52 6290 Window Washing (PH II) 1.0000 3,480.00 3,480.00


Account   52 6290 - Contract Miscellaneous Totals Transactions 38 $208,926.00


Account   54 7640 - Other Equipment - Replace
557 4990 54 7640 Main Power Distribution Unit 1.0000 24,009.00 24,009.00
557 4990 54 7640 Roof Level Rigid Anchors Installation (4) 1.0000 15,415.00 15,415.00
557 4990 54 7640 WSHP-15 1.0000 23,615.00 23,615.00


Account   54 7640 - Other Equipment - Replace Totals Transactions 3 $63,039.00


Account   61 1100 - Oper. Transfer Out Gen
557 4990 61 1100 Transfer to the General Fund 1.0000 1,100,000.00 1,100,000.00


Account   61 1100 - Oper. Transfer Out Gen Totals Transactions 1 $1,100,000.00


Department   4990 - FAA Facility Totals Transactions 76 $3,220,045.00
Fund   557 - FEDERAL AVIATION ADMIN Totals Transactions 76 $3,220,045.00


EXPENSES Totals Transactions 76 $3,220,045.00
Grand Totals Transactions 76 $3,220,045.00
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EXHIBIT G
City of College Park, Georgia


5 Year Capital Improvement Program


Department:  FAA Fund: 557 Department Number: 4990


Account
Number Description/Justification 2021-22 2022-23 2023-24 2024-25 2025-26


547640 WSHP-15 replacement FAA Fund $23,615


547640
Roof level rigid anchors (4) 
installation FAA Fund $15,415


547640
Main Power Distribution Unit - 
Data Service Room - replacement FAA Fund $24,009


547640 HVAC Controls - replacement


547640
HVAC Air Handlers -     5 yr 
replacement plan $258,663 $258,663 $258,663 $258,663


547640
HVAC Cooling Tower - 
replacement $764,894


547640


HVAC - 3 Liebert -  Main Data 
Server Room. Upgrade SupplyAir 
Handlers and replace Coils for 
Floor by Floor Data Rooms $931,064


547640


Architectural & Asthetic 
Improvements ( full campus 
exterior painting & main lobby 
floor replacement) $598,028


547640
Asphalt Lot replacement - full 
campus ( mill & replace) $885,214


547640


Full Building (Interior) Carpeting, 
Painting, Wall Covering 
replacement ( per GSA lease) $2,990,900


Totals $63,039 $1,023,557 $1,189,727 $856,691 $4,134,777


Budget Year 2021-22
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CITY OF COLLEGE PARK, GEORGIA
FISCAL YEAR 2022 BUDGET


Fund:  100                            Department and Number:  Legislative      1100


    2018-19      2019-20       2020-21  2021-22  2021-22


Full Time  Department  City Manager
Positions: Actual   Actual Current Requested Recommend
Council Members 4 4 4 4 4


City Clerk 1 1 1 1 1


Assistant to City Clerk 1 0 0 0 0


Deputy Clerk 0 1 1 1 1


Information Business Liasion 1 1 1 1 1


Receptionist 1 0 0 0 0


Janitor 1 1 1 1 1


Part Time Positions:
Janitor 1 1 1 1 1


Receptionist 0 2 2 2 2


Total Personnel: 10 11 11 11 11







Account Account Description
2020 Actual 


Amount
2021 Amended 


Budget
2021 Actual 


Amount % Used
2022 Dept Head 


Requested
2022 City Mgr 
Recommended


% Chg 2022 CM to 
2021 Amend


Fund   100 - GENERAL FUND
EXPENSE


Department   1100 - LEGISLATIVE
Personnel Services


51 5010 Salary/Operating 256,654.18 277,357.00 187,861.14 68 272,198.00 272,198.00 (2)


51 5020 Salary/Overtime 1,325.84 3,000.00 1,072.10 36 5,000.00 3,000.00


51 5030 Salary/Partime 46,476.24 46,800.00 35,816.31 77 50,700.00 50,700.00 8


51 5040 Shared Utility Payments 10,545.35 13,000.00 7,894.79 61 13,000.00 13,000.00


51 5190 Medicare 4,213.30 4,700.00 3,085.21 66 4,682.00 4,682.00


51 5200 Fica 2,092.78 2,902.00 2,092.97 72 3,143.00 3,143.00 8


Personnel Services Totals $321,307.69 $347,759.00 $237,822.52 68% $348,723.00 $346,723.00 0%
Employee Benefits


51 5150 City Pension Contribution 46,838.68 56,886.00 33,933.02 60 55,828.00 55,828.00 (2)


51 5161 Life Insurance 520.31 792.00 367.91 46 792.00 792.00


51 5163 ST Disability Insurance 35.20 491.00 .00 491.00 491.00


51 5164 LT Disability Insurance 90.73 268.00 44.84 17 268.00 268.00


51 5165 Health Insurance 48,516.98 58,798.00 45,600.03 78 58,438.00 58,438.00 (1)


51 5166 Dental Insurance 2,364.04 3,710.00 1,813.63 49 3,710.00 3,710.00


Employee Benefits Totals $98,365.94 $120,945.00 $81,759.43 68% $119,527.00 $119,527.00 (1%)
Communications & Util.


52 5240 Telephone 18,464.60 14,600.00 10,687.75 73 30,776.00 30,776.00 111


52 5260 Heat & Power 28,918.90 30,000.00 24,606.71 82 .00 .00 (100)


52 5270 Water 1,184.40 1,200.00 586.24 49 .00 .00 (100)


52 5280 Other Communication/Util 3,537.84 3,300.00 2,842.83 86 .00 .00 (100)


Communications & Util. Totals $52,105.74 $49,100.00 $38,723.53 79% $30,776.00 $30,776.00 (37%)
Repair & Maintenance


52 5710 R&M Furn. & Equip. 22.98 .00 .00 5,000.00 2,300.00


52 5730 R&M - D/P Equipment 13,180.56 18,652.00 12,846.65 69 15,647.00 15,647.00 (16)


Repair & Maintenance Totals $13,203.54 $18,652.00 $12,846.65 69% $20,647.00 $17,947.00 (4%)
Building Maintenance


52 5740 R&M-Buildings 45,179.72 71,798.00 23,900.80 33 238,937.00 53,000.00 (26)


Building Maintenance Totals $45,179.72 $71,798.00 $23,900.80 33% $238,937.00 $53,000.00 (26%)
Training & Education


52 6200 Training 4,077.74 3,300.00 50.00 2 7,000.00 7,000.00 112


52 6210 Dues 3,380.00 6,000.00 4,368.98 73 6,080.00 6,080.00 1


52 6220 Subscription/Publications 1,780.59 1,007.00 49.99 5 1,307.00 1,307.00 30
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Account Account Description
2020 Actual 


Amount
2021 Amended 


Budget
2021 Actual 


Amount % Used
2022 Dept Head 


Requested
2022 City Mgr 
Recommended


% Chg 2022 CM to 
2021 Amend


Fund   100 - GENERAL FUND
EXPENSE


Department   1100 - LEGISLATIVE
Training & Education


52 6230 Conventions/Meetings 3,946.36 5,000.00 391.99 8 5,000.00 5,000.00


52 6232 Convention/ Meetings Ward 2 9,678.05 5,000.00 .00 5,000.00 5,000.00


52 6233 Convention/ Meetings Ward 3 1,951.35 5,000.00 .00 5,000.00 5,000.00


52 6234 Convention/Meetings Ward 4 5,775.42 5,000.00 .00 5,000.00 5,000.00


52 6235 Convention & Meetings Ward 1 7,728.14 5,000.00 350.00 7 5,000.00 5,000.00


Training & Education Totals $38,317.65 $35,307.00 $5,210.96 15% $39,387.00 $39,387.00 12%
Other Services & Charges


52 3505 Mileage Reimbursement 1,885.38 2,200.00 88.43 4 1,800.00 1,800.00 (18)


52 5510 Consulting Fees .00 .00 .00 8,000.00 8,000.00


52 5520 Code Amendments 4,516.53 4,000.00 7,215.31 180 6,000.00 6,000.00 50


52 6000 Advertising Expense 2,290.56 3,000.00 180.19 6 4,000.00 4,000.00 33


52 6110 Other Insurance 28,632.56 29,339.00 27,742.54 95 31,778.00 31,778.00 8


52 6130 Miscellaneous Services 3,934.80 900.00 776.14 86 2,450.00 2,450.00 172


52 6170 Contractual Services 81,979.80 45,397.00 38,238.58 84 50,117.00 28,867.00 (36)


52 6193 City Wide Events 10,000.00 10,000.00 148.98 1 5,500.00 5,500.00 (45)


52 6500 Election Expense 49,611.57 .00 46.39 30,000.00 30,000.00


52 6560 Workers Comp/Administrati 3,568.34 2,999.00 2,560.41 85 2,933.00 2,933.00 (2)


52 7184 Ward 4  Expenditures From Donations 24,063.78 .00 .00 .00 .00


Other Services & Charges Totals $210,483.32 $97,835.00 $76,996.97 79% $142,578.00 $121,328.00 24%
Materials & Supplies


52 7300 Postage 773.66 1,100.00 258.90 24 500.00 500.00 (55)


52 7320 Stationery & Printing 9,206.18 7,900.00 56.05 1 7,500.00 500.00 (94)


52 7330 Copy Expense 4,639.89 7,200.00 1,021.14 14 7,200.00 7,200.00


53 7050 Medical Services/Supplies 327.00 .00 27.50 .00 .00


53 7121 Computer Hardware 11,414.66 3,200.00 3,839.52 120 3,000.00 3,000.00 (6)


53 7181 Discretionary Allowance 1 1,431.41 5,000.00 .00 5,000.00 5,000.00


53 7182 Discretionary Allowance 2 5,592.66 5,000.00 1,590.83 32 5,000.00 5,000.00


53 7183 Discretionary Allowance 3 7,548.41 5,000.00 636.50 13 5,000.00 5,000.00


53 7184 Discretionary Allowance 4 8,063.92 5,000.00 1,615.83 32 5,000.00 5,000.00


53 7310 Office Supplies 3,562.28 3,500.00 1,279.40 37 5,000.00 5,000.00 43


53 7360 Other Admin. Supplies 3,815.74 10,000.00 1,457.81 15 9,000.00 4,000.00 (60)
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Account Account Description
2020 Actual 


Amount
2021 Amended 


Budget
2021 Actual 


Amount % Used
2022 Dept Head 


Requested
2022 City Mgr 
Recommended


% Chg 2022 CM to 
2021 Amend


Fund   100 - GENERAL FUND
EXPENSE


Department   1100 - LEGISLATIVE
Materials & Supplies


53 7400 Emergency/Pandemic Expense 6,000.00 .00 141.10 1,500.00 1,500.00


Materials & Supplies Totals $62,375.81 $52,900.00 $11,924.58 23% $53,700.00 $41,700.00 (21%)
Cost Of Sales


53 7030 Food & Dietary Supplies 5,177.38 4,000.00 .00 4,000.00 .00 (100)


Cost Of Sales Totals $5,177.38 $4,000.00 $0.00 0% $4,000.00 $0.00 (100%)
Capital Outlay


54 7610 Office Equipment - New .00 .00 .00 2,300.00 .00


Capital Outlay Totals $0.00 $0.00 $0.00 +++ $2,300.00 $0.00 +++


Department   1100 - LEGISLATIVE Totals $846,516.79 $798,296.00 $489,185.44 61% $1,000,575.00 $770,388.00 (3%)
EXPENSE TOTALS $846,516.79 $798,296.00 $489,185.44 61% $1,000,575.00 $770,388.00 (3%)


Fund   100 - GENERAL FUND Totals
EXPENSE TOTALS $846,516.79 $798,296.00 $489,185.44 61% $1,000,575.00 $770,388.00 (3%)


Fund   100 - GENERAL FUND Totals ($846,516.79) ($798,296.00) ($489,185.44) 61% ($1,000,575.00) ($770,388.00) (3%)


Net Grand Totals
REVENUE GRAND TOTALS $0.00 $0.00 $0.00 +++ $0.00 $0.00 +++
EXPENSE GRAND TOTALS $846,516.79 $798,296.00 $489,185.44 61% $1,000,575.00 $770,388.00 (3%)


Net Grand Totals ($846,516.79) ($798,296.00) ($489,185.44) 61% ($1,000,575.00) ($770,388.00) (3%)
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G/L Account Transaction Number of Units Cost per Unit Total Amount
EXPENSES


Fund   100 - GENERAL FUND
Department   1100 - LEGISLATIVE


Account   52 3505 - Mileage Reimbursement
100 1100 52 3505 City Election Travel 1.0000 500.00 500.00
100 1100 52 3505 City Wide Events 1.0000 300.00 300.00
100 1100 52 3505 Retrieving City Hall Mail 1.0000 200.00 200.00
100 1100 52 3505 Training 1.0000 800.00 800.00


Account   52 3505 - Mileage Reimbursement Totals Transactions 4 $1,800.00


Account   52 5240 - Telephone
100 1100 52 5240 AT&T Club 12.0000 23.00 276.00
100 1100 52 5240 Cisco Phone Upgrade 5.0000 355.66 1,778.30
100 1100 52 5240 Cisco Phone Upgrade M&C, Executive Asst. 6.0000 502.83 3,016.98
100 1100 52 5240 Comcast 12.0000 65.00 780.00
100 1100 52 5240 Verizon Data Plan 12.0000 473.00 5,676.00
100 1100 52 5240 Verizon Wireless 12.0000 1,420.00 17,040.00
100 1100 52 5240 Windstream 12.0000 184.00 2,208.00


Account   52 5240 - Telephone Totals Transactions 7 $30,775.28


Account   52 5510 - Consulting Fees
100 1100 52 5510 Ethics Hearing Officer 1.0000 8,000.00 8,000.00


Account   52 5510 - Consulting Fees Totals Transactions 1 $8,000.00


Account   52 5520 - Code Amendments
100 1100 52 5520 Municipal Code Updates/Codification 1.0000 6,000.00 6,000.00


Account   52 5520 - Code Amendments Totals Transactions 1 $6,000.00


Account   52 5710 - R&M Furn. & Equip.
100 1100 52 5710 Deputy Clerk Desk 1.0000 1,500.00 1,500.00
100 1100 52 5710 Printer/Fax Clerk's Office 1.0000 700.00 700.00
100 1100 52 5710 Webcam (Virtual Meetings) 2.0000 50.00 100.00


Account   52 5710 - R&M Furn. & Equip. Totals Transactions 3 $2,300.00


Account   52 5730 - R&M - D/P Equipment
100 1100 52 5730 Adobe Pro DC 1.0000 180.00 180.00
100 1100 52 5730 Constant Contact 12.0000 20.00 240.00
100 1100 52 5730 Email License 1.0000 2,095.00 2,095.00
100 1100 52 5730 JustFOIA - Open Records Portal 1.0000 4,000.00 4,000.00
100 1100 52 5730 Mimecast 1.0000 768.00 768.00
100 1100 52 5730 Quantum Workplace 1.0000 714.00 714.00
100 1100 52 5730 Tyler NW 1.0000 7,650.00 7,650.00


Account   52 5730 - R&M - D/P Equipment Totals Transactions 7 $15,647.00


Account   52 5740 - R&M-Buildings 
100 1100 52 5740 Annual Contracts (Kone, Legacy, Carrol Exterminator) 1.0000 45,000.00 45,000.00
100 1100 52 5740 Custodian Supplies 1.0000 5,000.00 5,000.00
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G/L Account Transaction Number of Units Cost per Unit Total Amount
EXPENSES


Fund   100 - GENERAL FUND
Department   1100 - LEGISLATIVE


Account   52 5740 - R&M-Buildings 
100 1100 52 5740 Generator Annual Maintenance (Perkins) 1.0000 3,000.00 3,000.00


Account   52 5740 - R&M-Buildings Totals Transactions 3 $53,000.00


Account   52 6000 - Advertising Expense
100 1100 52 6000 Ads for Public Hearings, Council Meetings, Election etc. 1.0000 4,000.00 4,000.00


Account   52 6000 - Advertising Expense Totals Transactions 1 $4,000.00


Account   52 6110 - Other Insurance
100 1100 52 6110 Apex Insurance Multi Line Public Officials 1.0000 18,021.00 18,021.00
100 1100 52 6110 Apex Insurance Personnel 1.0000 13,757.00 13,757.00


Account   52 6110 - Other Insurance Totals Transactions 2 $31,778.00


Account   52 6130 - Miscellaneous Services
100 1100 52 6130 Dangerous Dog Tags 5.0000 20.00 100.00
100 1100 52 6130 Flowers (Congratulatory/Funerals/Sickness) 1.0000 1,000.00 1,000.00
100 1100 52 6130 Invocation-Council Meetings 22.0000 25.00 550.00
100 1100 52 6130 Proclamation Frames 1.0000 300.00 300.00
100 1100 52 6130 Staff Breakfast 1.0000 500.00 500.00


Account   52 6130 - Miscellaneous Services Totals Transactions 5 $2,450.00


Account   52 6170 - Contractual Services
100 1100 52 6170 Metro Color Lab (Photography Prints) 1.0000 1,000.00 1,000.00
100 1100 52 6170 Recall Document Storage 12.0000 60.00 720.00
100 1100 52 6170 Stenography Services - MainStream Unlimited 1.0000 17,147.00 17,147.00
100 1100 52 6170 Warren Bond Photography Services 1.0000 10,000.00 10,000.00


Account   52 6170 - Contractual Services Totals Transactions 4 $28,867.00


Account   52 6193 - City Wide Events
100 1100 52 6193 Back to School Events 1.0000 2,000.00 2,000.00
100 1100 52 6193 Christmas Parade 1.0000 500.00 500.00
100 1100 52 6193 City Clerk's Week 1.0000 500.00 500.00
100 1100 52 6193 Georgia Cities Week 1.0000 2,000.00 2,000.00
100 1100 52 6193 Trunk or Treat 1.0000 500.00 500.00


Account   52 6193 - City Wide Events Totals Transactions 5 $5,500.00


Account   52 6200 - Training
100 1100 52 6200 Clerk Trainings - Carl Vinson Institute 2.0000 1,200.00 2,400.00
100 1100 52 6200 GMA Annual Conference 1.0000 1,000.00 1,000.00
100 1100 52 6200 IIMC Annual Conference 1.0000 2,500.00 2,500.00
100 1100 52 6200 Receptionist Trainings - Fred Pryor Seminars 2.0000 150.00 300.00
100 1100 52 6200 Records Mgmt - Georgia Archive 1.0000 800.00 800.00


Account   52 6200 - Training Totals Transactions 5 $7,000.00
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G/L Account Transaction Number of Units Cost per Unit Total Amount
EXPENSES


Fund   100 - GENERAL FUND
Department   1100 - LEGISLATIVE


Account   52 6210 - Dues
100 1100 52 6210 ELGL - Engaging Local Government Leaders 1.0000 40.00 40.00
100 1100 52 6210 GMA - Georgia Municipal Association 1.0000 4,900.00 4,900.00
100 1100 52 6210 GMCA - Georgia Municipal Clerk's Association 1.0000 80.00 80.00
100 1100 52 6210 GRA - Georgia Records Association 3.0000 40.00 120.00
100 1100 52 6210 IIMC - International Institute of Municipal Clerks 1.0000 170.00 170.00
100 1100 52 6210 NOISE 1.0000 770.00 770.00


Account   52 6210 - Dues Totals Transactions 6 $6,080.00


Account   52 6220 - Subscription/Publications
100 1100 52 6220 Atlanta Business Chronicle 1.0000 221.00 221.00
100 1100 52 6220 USA Today 1.0000 209.00 209.00
100 1100 52 6220 Wall Street Journal 1.0000 577.00 577.00
100 1100 52 6220 Web Monitoring 12.0000 25.00 300.00


Account   52 6220 - Subscription/Publications Totals Transactions 4 $1,307.00


Account   52 6500 - Election Expense
100 1100 52 6500 2021 Municipal Election Services - TSPLOST 1.0000 30,000.00 30,000.00


Account   52 6500 - Election Expense Totals Transactions 1 $30,000.00


Account   52 6560 - Workers Comp/Administrati
100 1100 52 6560 Apex Insurance Workers Comp 1.0000 2,933.00 2,933.00


Account   52 6560 - Workers Comp/Administrati Totals Transactions 1 $2,933.00


Account   52 7300 - Postage
100 1100 52 7300 Legislative Mailings - Charter Amendments, Notices, Memorandums 1.0000 500.00 500.00


Account   52 7300 - Postage Totals Transactions 1 $500.00


Account   52 7320 - Stationery & Printing
100 1100 52 7320 New Citizen Packets 1.0000 500.00 500.00


Account   52 7320 - Stationery & Printing Totals Transactions 1 $500.00


Account   52 7330 - Copy Expense
100 1100 52 7330 Mail room 1.0000 5,000.00 5,000.00
100 1100 52 7330 Mayor & Council Wing 1.0000 2,200.00 2,200.00


Account   52 7330 - Copy Expense Totals Transactions 2 $7,200.00


Account   53 7121 - Computer Hardware
100 1100 53 7121 Receptionist - Upgraded Monitoring System 1.0000 3,000.00 3,000.00


Account   53 7121 - Computer Hardware Totals Transactions 1 $3,000.00


Account   53 7310 - Office Supplies
100 1100 53 7310 City Clerk Office Supplies 1.0000 2,500.00 2,500.00
100 1100 53 7310 Executive Assistant Office Supplies 1.0000 2,500.00 2,500.00


Account   53 7310 - Office Supplies Totals Transactions 2 $5,000.00
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G/L Account Transaction Number of Units Cost per Unit Total Amount
EXPENSES


Fund   100 - GENERAL FUND
Department   1100 - LEGISLATIVE


Account   53 7360 - Other Admin. Supplies
100 1100 53 7360 Custodian Uniforms 2.0000 500.00 1,000.00
100 1100 53 7360 Promotional Items (Shirts, Pens, Keychains, etc.) 1.0000 3,000.00 3,000.00


Account   53 7360 - Other Admin. Supplies Totals Transactions 2 $4,000.00


Account   53 7400 - Emergency/Pandemic Expense
100 1100 53 7400 PPE (Masks, Gloves etc, Sanitizer, Wipes, etc.) 1.0000 1,500.00 1,500.00


Account   53 7400 - Emergency/Pandemic Expense Totals Transactions 1 $1,500.00


Department   1100 - LEGISLATIVE Totals Transactions 70 $259,137.28
Fund   100 - GENERAL FUND Totals Transactions 70 $259,137.28


EXPENSES Totals Transactions 70 $259,137.28
Grand Totals Transactions 70 $259,137.28
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EXHIBIT D 
City of College Park, Georgia 
Personnel Request Worksheet 


Budget Year 2021-22 
 
 


 


 Department and  
 Number:  Legislative -1100    Fund:  100 
 
             
  Number of         Present   Changed      Salary  
   Positions       Number of Number of               Grade and  
   Requested   Position Title   Positions   Positions       Step   
 
          Additional Positions – Full Time   
          Additional Positions – Part Time 
          Reclassified Positions: 
          From:  
 
 Justification (including assignment and responsibilities of position requested) 
   See attached            
  
 Wages 
     Regular              - 
     Overtime              - 
     Medicare (1.45%)             - 
     FICA (6.2%) part- time only            -  
   Total (5210 Proposed New Personnel – Personnel Services)        - 
 
 Fringe Benefits 
    Group Life and AD & D $350 per year           - 
    Health Insurance $7,800 per position per year           - 
    Pensions (18%)*              - 
    Uniforms              -  
   Total (5211 Proposed New Personnel – Benefits)         - 
 
 Training and Education 
    Training              - 
    Dues/ Memberships             - 
    Other                -  
   Total (5212 Proposed New Personnel – Training/ Education)       - 
 
 Material and Supplies 
     Office Supplies              - 
     Safety Clothing and Equipment            - 
     Other               -  
   Total (5213 Proposed New Personnel – Supplies)         - 
 
 Capital Outlay (Needed if position is approved) 
     Furniture and Fixtures             - 
      Office Machines and Equipment            - 
     Other               -  
   Total (5214 Proposed New Personnel – Capital Outlay)        - 
 
 Vehicle (Additional Needed if Position Approved) 
    Vehicle Type and Cost             - 
    Vehicle Service Costs             -  
   Total (5215 New Personnel – Vehicles)          - 
 
                
 
   Total             -  
             







 


 
 


EXHIBIT D-1 
JOB DESCRIPTION   


 
Job Title:   
 
 
Job Summary: 
 
 
Major Duties: 
 
 
Knowledge Required by the Position: 
 
 
Supervisory Controls:   
 
  
Guidelines:   
 
 
Complexity:   
 
 
Scope and Effect:  
 
 
Personal Contacts:  
 
 
Purpose of Contacts: 
 
 
Physical Demands:  
 
 
Work Environment:   
 
 
Supervisory and Management Responsibility:   
 
 
Minimum Qualifications: 







EXHIBIT F 
City of College Park, Georgia 


Vehicle Request 
Budget Year 2021-22 


 


 Fund: 100  
  
Department and Number:  Legislative  1100       


 New              


 
Replacement for Vehicle/Equipment 
No.   Priority:      


Vehicle Type                         
  Sedan 2 Door       Information on Vehicle/Equipment Being Replaced  


  Sedan 4 Door         
Age of Vehicle/Equipment Being 
Replaced 


  Cruiser         Units of Use to Date (hours, miles, etc.) 


  Station Wagon         
Total Operating/Maintenance Costs to 
Date 


  Van          
Actual FYE 2020-21  Maintenance 
Cost  


  1/2 ton Truck         Actual FYE 2020-21 Operating Cost  
  3/4 ton Truck             


  Sanitation Front Loader        
Estimated FYE 2021-22 Maintenance 
Cost 


  Sanitation Rear Loader        Estimated FYE 2021-22 Operating Cost 
  Other            
            


List of Special Features, Not Standard:       
Specific Description & Condition of Item Being 
Replaced  including VIN#:: 


  
  
  


   
  


  
Justification/Description:           Recommended Disposition of Replaced Item:   
  
  
  
  
  
  
  


 


 


   Sell by Sealed Bid   
   Sell at Auction    
   Retain as Backup   
   Dismantle and Use for Parts   
   Junk     
   Other     


        
Purchase Option New Vehicle/Equipment     Rental Option New Vehicle/Equipment     
  Purchase Price        Rental/Lease Cost per Year    
  Estimated Useful Life       Estimated Length of Rental/Lease   
  Estimated Use During 2021-22      Estimated Use During 2021-22   


  
Estimated Operating Cost During 
2021-22    Estimated Operating Cost During 2021-22  


 







EXHIBIT F-1 
City of College Park, Georgia


Vehicle Inventory List


Dept:  Legislative Fuel Type:
Prior Year Curr Year


Unit # Year Make Model Vin Number Cost D.O.P. Mileage Mileage Hours Tag #.


G=Gas
D=Diesel
AF=Alternative Fuel
N/A=Not Available or Required







EXHIBIT G
City of College Park, Georgia


5 Year Capital Improvement Program


Department:  Legislative Fund: 100 Department Number: 1100
Suggested


Account Funding
Number Description/Justific Source 2021-22 2022-23 2023-24 2024-25 2025-26


             N\A


Totals $0 $0 $0 $0 $0


Budget Year 2021-22







EXHIBIT G-1 
City of College Park, Georgia 


Capital Outlay Request 
Budget Year 2021-2022 


 
 


 


Department: Legislative      Fund: 100     


Division:        Department Number: 1100   


Item/Project Name:          


Item/Project Manager:                       Priority Rating:      


Units Requested:          


Number of Similar Units on Hand:    


Description of Item/Project: 


Explain need for this expenditure:  


___Scheduled Replacement    ___Expanded Service 


___Replace Worn-Out Equipment                           ___New Operation 


___Obsolete Equipment     ___Increased Safety Replacement 


___Reduce Personnel Time    ___Additional  


If the item is a replacement, please describe the item that needs replaced. 


 


Disposition of item replaced: 


__Sale   __Trade-In  __Scrap  __Other Department Use 


Justify need for this item, including use: 


Will requested expenditure require additional personnel?  ___Yes____ No   If yes, explain: 


 


Cost Breakdown:       Estimated Useful Life_________________ 


        Estimated Cost           _________________    


        Less:  Trade-In           _________________ 


        Net Cost                    __________________ 


Comparable Quotes:     Vendor Name     Vendor Quote 


 


1. 


2. 


3 







CITY OF COLLEGE PARK, GEORGIA 
FISCAL YEAR 2022 BUDGET 


CAPITAL PROJECTS 
EXHIBIT H 


 
 


 
 


        
Department/Division: 
Legislative     
 
    
Project Name or Title:    
 
 
Project Description: 
 


 
Project Justification and Impact: 
 


Project Costs:    
        
 


Prior Year FY2022 FY2023 FY2024 FY2025 FY2026 Total  
$            -    $            -     $            -     $            -     $            -     $            -    $            -     
        
Useful Life:   
 


 


Estimated Cost Beyond Five Year Program:  Routine repair and maintenance expenses will be incurred. 


 
Funding Source:   General Fund 
 
 
Relationship to Other Primary Projects:  None  


 







EXHIBIT I- BUDGET PERFORMANCE 


Legislative Department |City Clerk 
 
Program Description: 
The City Clerk serves as the Custodian of Records, Election Superintendent, provides support to 
municipal administration, oversees the issuance of occupation tax certificates, issuance of 
alcohol licenses, building maintenance, official filer of legal notices and public notices, oversees 
all aspects of Municipal Election.  The City Clerk’s office serves as the official source for 
Municipal Information.  
 
Trends: 
Continual improvement in Organizational Processes.  
Create Standard Operating Procedures within the City Clerk’s Office. 
Create a process to eliminate businesses operating without an Occupation Tax Certificate; 
especially non-profit organizations. 
 
Program Broad Goals: 
Maintain Open and Responsive Government by encouraging participation in the democratic 
process and preserving the integrity of elections process. Remain in compliance with the Open 
Meetings and Open Records laws.  Implement on-line payment for Occupation Tax Certificates.  
Continue to provide a high level of professional customer care to businesses, citizens, and 
employees.   
 
Program 21/22 Objectives: 
Implementation of on-line payments/portal for Occupation Taxes. 
Building Upgrades. 
Welcoming Lobby/Receptionist 
Increase Overall Morale for Staff 
 
Performance Measures 
Program/Service Outputs: (goods, services, units produced) 
          Estimated 21/22 
Number of Open Records processed during the fiscal year    2000    
 
Direct amount of “face to face” contact with citizens and customers  50% 
 
Implement improved records management practices amongst the various departments within the 
City of College Park and ensure compliance. 
 
Implement new and improved method of handling open records request. 
 
Performance Measures 
Program / Service Outputs:  (goods, services, units produced)  Actual 20/21 
 
Election – November 5, 2019 
 
# of College Park registered voters      11,198 
 
# of ballots casted in November 5, 2019 Election    1851 
 
# of ballots casted in December 3, 2019 Runoff    1489 
 







EXHIBIT I- BUDGET PERFORMANCE 


Legislative Department |City Clerk  
Program / Service Outcomes:  (based on program objectives) 


                                                                                       Actual 20/21 
 
# of open records request processed      1715 
 
         Estimated 21/22 
Prior Year Highlights 
1.  2020 Census – outreach/awareness to increase federal funds received by the City.  
2.  Responded to 1700+ open record requests processed & closed.  
3.  Updates City Clerks’ webpage & Instagram – increased insights by 70%. 
4.  Successful implementation of virtual/telework options during pandemic. 
5.  Georgia Municipal Clerk’s Certification. 
 
 
  







EXHIBIT J 
City of College Park, Georgia 


Budget Suggestions for Other Than Originating Department 
Budget Year 2021-22 


 


 


 


_________________________________________________________________________________________ __ 


Fund:  100     Department and Number: Legislative / 1100                _ __  _                             


       


Department Submitting Request:   


Division Submitting Request:   


Requested For Department:   


Prepared By:   


 


Description of Item:    


 


 


 


 


Reason for Requesting: 


 


 


 


 


Cost Estimate/Revenue Enhancement: 


 


 


 


 


 







 
 


 
EXECUTIVE 


 


 
 
 







Executive Office Organizational Chart


Mayor


Executive Assistant 
to Mayor and City 


Council 


City Manager


Executive Assistant 
to City Manager


Director of Airport 
Affairs







CITY OF COLLEGE PARK, GEORGIA
FISCAL YEAR 2022 BUDGET


Fund:  100                            Department and Number:  Executive    1300


    2018-19      2019-20       2020-21  2021-22  2021-22


Full Time  Department  City Manager
Positions: Actual   Actual Current Requested Recommend
Mayor 1 1 1 1 1


City Manager 1 1 1 1 1


Assistant City Manager 0 0 0 1 1


Director of Airport Affairs 0.5 0.5 0.5 0.5 0.5


Special Projects Administrator 1 1 1 0 0


Marketing Specialist 0 0 0 1 0


Exec. Asst. to City Manager 1 1 1 1 1


Exec. Asst. to Mayor & Council 1 1 1 1 1


Total Personnel: 5.5 5.5 5.5 6.5 5.5







Account Account Description
2020 Actual 


Amount
2021 Amended 


Budget
2021 Actual 


Amount % Used
2022 Dept Head 


Requested
2022 City Mgr 
Recommended


% Chg 2022 CM to 
2021 Amend


Fund   100 - GENERAL FUND
EXPENSE


Department   1300 - Executive
Personnel Services


51 5010 Salary/Operating 409,914.92 384,769.00 304,463.08 79 401,701.00 440,897.00 15


51 5020 Salary/Overtime 3,602.04 .00 .00 .00 .00


51 5030 Salary/Partime 27,992.32 28,013.00 21,011.58 75 28,013.00 28,013.00


51 5040 Shared Utility Payments 6,486.22 7,200.00 4,903.05 68 7,200.00 7,200.00


51 5190 Medicare 6,342.82 5,985.00 4,592.11 77 6,231.00 6,799.00 14


Personnel Services Totals $454,338.32 $425,967.00 $334,969.82 79% $443,145.00 $482,909.00 13%
Employee Benefits


51 5150 City Pension Contribution 72,106.39 65,330.00 54,140.31 83 68,135.00 76,156.00 17


51 5161 Life Insurance 430.72 561.00 270.70 48 561.00 611.00 9


51 5163 ST Disability Insurance 342.68 460.00 305.03 66 460.00 460.00


51 5164 LT Disability Insurance 825.50 600.00 592.15 99 600.00 900.00 50


51 5165 Health Insurance 48,535.94 37,417.00 40,389.56 108 37,645.00 54,972.00 47


51 5166 Dental Insurance 1,671.19 2,058.00 1,308.99 64 2,058.00 2,443.00 19


Employee Benefits Totals $123,912.42 $106,426.00 $97,006.74 91% $109,459.00 $135,542.00 27%
Communications & Util.


52 5240 Telephone 9,794.79 10,534.00 4,422.64 42 16,288.00 17,152.00 63


52 5260 Heat & Power 4,016.51 4,000.00 3,417.61 85 4,000.00 4,000.00


52 5270 Water 164.59 .00 81.43 .00 .00


52 5280 Other Communication/Util 491.40 500.00 394.83 79 500.00 500.00


Communications & Util. Totals $14,467.29 $15,034.00 $8,316.51 55% $20,788.00 $21,652.00 44%
Rentals


52 5360 Other Equipment Rental 10,961.57 18,500.00 4,114.77 22 18,500.00 18,500.00


Rentals Totals $10,961.57 $18,500.00 $4,114.77 22% $18,500.00 $18,500.00 0%
Repair & Maintenance


52 5710 R&M Furn. & Equip. 545.66 .00 .00 .00 .00


52 5720 R&M Communication Equip .00 500.00 .00 500.00 500.00


52 5730 R&M - D/P Equipment 20,814.45 15,874.00 8,700.39 55 16,864.00 16,864.00 6


Repair & Maintenance Totals $21,360.11 $16,374.00 $8,700.39 53% $17,364.00 $17,364.00 6%
Training & Education


52 6200 Training 2,569.00 3,250.00 1,950.00 60 3,000.00 3,000.00 (8)


52 6210 Dues 9,258.03 15,434.00 10,623.78 69 17,520.00 17,520.00 14


52 6220 Subscription/Publications 75.00 250.00 283.00 113 250.00 250.00
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Account Account Description
2020 Actual 


Amount
2021 Amended 


Budget
2021 Actual 


Amount % Used
2022 Dept Head 


Requested
2022 City Mgr 
Recommended


% Chg 2022 CM to 
2021 Amend


Fund   100 - GENERAL FUND
EXPENSE


Department   1300 - Executive
Training & Education


52 6230 Conventions/Meetings 41,310.10 15,750.00 7,013.00 45 17,050.00 8,650.00 (45)


52 6236 Convention/Meetings Mayor 5,043.35 10,000.00 350.00 4 10,000.00 5,000.00 (50)


Training & Education Totals $58,255.48 $44,684.00 $20,219.78 45% $47,820.00 $34,420.00 (23%)
Other Services & Charges


52 3505 Mileage Reimbursement 327.89 2,700.00 25.00 1 1,300.00 600.00 (78)


52 5450 Legal Fees 1,105,270.74 514,400.00 393,264.62 76 514,400.00 514,400.00


52 5510 Consulting Fees 323,504.34 258,600.00 204,066.81 79 222,000.00 222,000.00 (14)


52 5530 Municipal Planning 160,452.00 130,000.00 91,813.50 71 130,000.00 130,000.00


52 6000 Advertising Expense 2,042.04 2,500.00 900.90 36 1,250.00 1,250.00 (50)


52 6110 Other Insurance 6,256.12 6,360.00 6,550.79 103 7,504.00 7,504.00 18


52 6130 Miscellaneous Services 9,638.44 9,600.00 6,336.44 66 4,000.00 4,000.00 (58)


52 6170 Contractual Services 2,065.92 .00 58.66 .00 .00


52 6240 Auto Allowance 6,000.00 6,000.00 4,750.00 79 6,000.00 6,000.00


52 6560 Workers Comp/Administrati 1,946.34 1,636.00 1,396.59 85 1,796.00 1,796.00 10


52 7185 Mayoral  Expenditures From Donations 65,321.26 .00 102.10 .00 .00


53 6490 Holiday Decorations 723.21 .00 .00 .00 .00


Other Services & Charges Totals $1,683,548.30 $931,796.00 $709,265.41 76% $888,250.00 $887,550.00 (5%)
Materials & Supplies


52 7300 Postage 776.25 800.00 28.40 4 800.00 800.00


52 7320 Stationery & Printing 413.08 300.00 56.03 19 300.00 300.00


52 7330 Copy Expense 126.03 500.00 .00 500.00 500.00


53 7020 Janitorial Supplies 4,295.38 3,000.00 1,695.40 57 3,000.00 3,000.00


53 7050 Medical Services/Supplies 192.50 200.00 .00 200.00 200.00


53 7121 Computer Hardware 1,598.33 3,600.00 .00 3,000.00 3,000.00 (17)


53 7122 Computer Supplies 442.25 1,000.00 .00 1,000.00 1,000.00


53 7180 Discretionary Allowance - City Manager .00 500.00 .00 2,500.00 2,500.00 400


53 7185 Discretionary Allowance - Mayor 9,316.63 5,000.00 509.98 10 5,000.00 5,000.00


53 7310 Office Supplies 1,202.25 1,500.00 635.07 42 1,500.00 1,500.00


53 7360 Other Admin. Supplies 1,205.84 2,000.00 162.67 8 2,000.00 2,000.00


53 7400 Emergency/Pandemic Expense .00 .00 600.00 .00 .00


Materials & Supplies Totals $19,568.54 $18,400.00 $3,687.55 20% $19,800.00 $19,800.00 8%
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Account Account Description
2020 Actual 


Amount
2021 Amended 


Budget
2021 Actual 


Amount % Used
2022 Dept Head 


Requested
2022 City Mgr 
Recommended


% Chg 2022 CM to 
2021 Amend


Fund   100 - GENERAL FUND
EXPENSE


Department   1300 - Executive
Cost Of Sales


53 7030 Food & Dietary Supplies 9,150.00 1,500.00 .00 1,500.00 1,500.00


Cost Of Sales Totals $9,150.00 $1,500.00 $0.00 0% $1,500.00 $1,500.00 0%


Department   1300 - Executive Totals $2,395,562.03 $1,578,681.00 $1,186,280.97 75% $1,566,626.00 $1,619,237.00 3%
EXPENSE TOTALS $2,395,562.03 $1,578,681.00 $1,186,280.97 75% $1,566,626.00 $1,619,237.00 3%


Fund   100 - GENERAL FUND Totals
EXPENSE TOTALS $2,395,562.03 $1,578,681.00 $1,186,280.97 75% $1,566,626.00 $1,619,237.00 3%


Fund   100 - GENERAL FUND Totals ($2,395,562.03) ($1,578,681.00) ($1,186,280.97) 75% ($1,566,626.00) ($1,619,237.00) 3%


Net Grand Totals
REVENUE GRAND TOTALS $0.00 $0.00 $0.00 +++ $0.00 $0.00 +++
EXPENSE GRAND TOTALS $2,395,562.03 $1,578,681.00 $1,186,280.97 75% $1,566,626.00 $1,619,237.00 3%


Net Grand Totals ($2,395,562.03) ($1,578,681.00) ($1,186,280.97) 75% ($1,566,626.00) ($1,619,237.00) 3%
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G/L Account Transaction Number of Units Cost per Unit Total Amount
EXPENSES


Fund   100 - GENERAL FUND
Department   1300 - Executive


Account   52 3505 - Mileage Reimbursement
100 1300 52 3505 Mileage for Airport Affairs Director 1.0000 400.00 400.00
100 1300 52 3505 Mileage Reimbursement - Staff 1.0000 200.00 200.00


Account   52 3505 - Mileage Reimbursement Totals Transactions 2 $600.00


Account   52 5240 - Telephone
100 1300 52 5240 AT&T Club 12.0000 16.00 192.00
100 1300 52 5240 Cisco Phone Upgrade 2.0000 355.66 711.32
100 1300 52 5240 Comcast 12.0000 65.00 780.00
100 1300 52 5240 I-Phone/City Manager 12.0000 67.00 804.00
100 1300 52 5240 I-Phone/Director of Airport Affairs 12.0000 105.00 1,260.00
100 1300 52 5240 I-Phone/Executive Assistant to City Manager 12.0000 67.00 804.00
100 1300 52 5240 I-Phone/Executive Assistant to Mayor & Council 12.0000 67.00 804.00
100 1300 52 5240 I-Phone/Mayor 12.0000 67.00 804.00
100 1300 52 5240 IPAD 4G 64 GA (Mo. Srv.) - City Manager 12.0000 184.00 2,208.00
100 1300 52 5240 IPAD 4G 64 GB (Mo. Srv.) Director Airport Affairs 12.0000 39.00 468.00
100 1300 52 5240 IPAD-Mayor 12.0000 48.00 576.00
100 1300 52 5240 Verizon Data Plan 12.0000 174.00 2,088.00
100 1300 52 5240 Verizon Wireless 12.0000 287.00 3,444.00
100 1300 52 5240 Windstream 12.0000 184.00 2,208.00


Account   52 5240 - Telephone Totals Transactions 14 $17,151.32


Account   52 5260 - Heat & Power
100 1300 52 5260 City Hall Quarterly Utility Allocation 1.0000 4,000.00 4,000.00


Account   52 5260 - Heat & Power Totals Transactions 1 $4,000.00


Account   52 5280 - Other Communication/Util
100 1300 52 5280 Other Communications/Utilities 1.0000 500.00 500.00


Account   52 5280 - Other Communication/Util Totals Transactions 1 $500.00


Account   52 5360 - Other Equipment Rental
100 1300 52 5360 Pitney Bowes Postage Machine (Term Rental Charges) 1.0000 3,800.00 3,800.00
100 1300 52 5360 Xerox Copier (Base Mo. Charge) - Copy Room 1.0000 7,800.00 7,800.00
100 1300 52 5360 Xerox Copier Lease & Copy Overage-City Manager's Office 1.0000 6,400.00 6,400.00
100 1300 52 5360 Xerox Copier-Upstairs Shared Costs (City Mgr, Eco Dev, Eng) 1.0000 500.00 500.00


Account   52 5360 - Other Equipment Rental Totals Transactions 4 $18,500.00


Account   52 5450 - Legal Fees
100 1300 52 5450 Aviation Regulatory Advice - Irene Howie 1.0000 14,400.00 14,400.00
100 1300 52 5450 City Attorney Legal Services 1.0000 500,000.00 500,000.00


Account   52 5450 - Legal Fees Totals Transactions 2 $514,400.00


Account   52 5510 - Consulting Fees
100 1300 52 5510 College Park Strategic Plan Consulting 1.0000 15,000.00 15,000.00
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G/L Account Transaction Number of Units Cost per Unit Total Amount
EXPENSES


Fund   100 - GENERAL FUND
Department   1300 - Executive


Account   52 5510 - Consulting Fees
100 1300 52 5510 Federal Lobbying Group-The Ferguson Group 1.0000 85,000.00 85,000.00
100 1300 52 5510 Financial Services Consulting-Piper Sandler 1.0000 50,000.00 50,000.00
100 1300 52 5510 State Lobbying Group-Peachtree Gov't Relations 1.0000 72,000.00 72,000.00


Account   52 5510 - Consulting Fees Totals Transactions 4 $222,000.00


Account   52 5530 - Municipal Planning
100 1300 52 5530 City Planner Services 1.0000 130,000.00 130,000.00


Account   52 5530 - Municipal Planning Totals Transactions 1 $130,000.00


Account   52 5720 - R&M Communication Equip
100 1300 52 5720 Repair & Maintenance - Communications Equipment 1.0000 500.00 500.00


Account   52 5720 - R&M Communication Equip Totals Transactions 1 $500.00


Account   52 5730 - R&M - D/P Equipment
100 1300 52 5730 Agenda Prep. Software Annual Lease/Granicus 1.0000 7,000.00 7,000.00
100 1300 52 5730 CivicLivd 1.0000 1,213.00 1,213.00
100 1300 52 5730 Comcast 1.0000 33.00 33.00
100 1300 52 5730 Email License 1.0000 1,343.00 1,343.00
100 1300 52 5730 Mimecast 1.0000 469.00 469.00
100 1300 52 5730 Quantum Workplace 1.0000 714.00 714.00
100 1300 52 5730 Tyler NW 1.0000 6,092.00 6,092.00


Account   52 5730 - R&M - D/P Equipment Totals Transactions 7 $16,864.00


Account   52 6000 - Advertising Expense
100 1300 52 6000 Sponsorship of Local Industry Events/Print Advertising 1.0000 1,250.00 1,250.00


Account   52 6000 - Advertising Expense Totals Transactions 1 $1,250.00


Account   52 6110 - Other Insurance
100 1300 52 6110 Apex Insurance Personnel 1.0000 7,504.00 7,504.00


Account   52 6110 - Other Insurance Totals Transactions 1 $7,504.00


Account   52 6130 - Miscellaneous Services
100 1300 52 6130 Miscellaneous Services Expenses 1.0000 4,000.00 4,000.00


Account   52 6130 - Miscellaneous Services Totals Transactions 1 $4,000.00


Account   52 6200 - Training
100 1300 52 6200 Executive Assistant to City Manager 1.0000 1,500.00 1,500.00
100 1300 52 6200 Executive Assistant to Mayor & City Council 1.0000 1,500.00 1,500.00


Account   52 6200 - Training Totals Transactions 2 $3,000.00


Account   52 6210 - Dues
100 1300 52 6210 Aerotropolis Atlanta Alliance Annual Dues 1.0000 5,000.00 5,000.00
100 1300 52 6210 American Association of Airport Executives 1.0000 325.00 325.00
100 1300 52 6210 Atlanta Aero Club 1.0000 55.00 55.00
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G/L Account Transaction Number of Units Cost per Unit Total Amount
EXPENSES


Fund   100 - GENERAL FUND
Department   1300 - Executive


Account   52 6210 - Dues
100 1300 52 6210 Atlanta Air Cargo Associatio 1.0000 150.00 150.00
100 1300 52 6210 Clayton County Chamber of Commerce 1.0000 3,000.00 3,000.00
100 1300 52 6210 GCCMA - City Manager 1.0000 125.00 125.00
100 1300 52 6210 N.O.I.S.E. 1.0000 5,000.00 5,000.00
100 1300 52 6210 National League of Cities (Direct Membership Dues) 1.0000 1,500.00 1,500.00
100 1300 52 6210 NFBPA - Atlanta Chapter 1.0000 250.00 250.00
100 1300 52 6210 South Fulton Chamber of Commerce 1.0000 1,500.00 1,500.00
100 1300 52 6210 Transportation Review Board (TRB) 1.0000 250.00 250.00
100 1300 52 6210 US Chamber of Commerce (IOM Certification) 1.0000 365.00 365.00


Account   52 6210 - Dues Totals Transactions 12 $17,520.00


Account   52 6220 - Subscription/Publications
100 1300 52 6220 Executive Subscriptions/Publications Expense 1.0000 250.00 250.00


Account   52 6220 - Subscription/Publications Totals Transactions 1 $250.00


Account   52 6230 - Conventions/Meetings
100 1300 52 6230 360 Atlanta Aero Club Lunch Meetings 1.0000 280.00 280.00
100 1300 52 6230 AAAE/ACI Legislative Fly-In 1.0000 400.00 400.00
100 1300 52 6230 AACA Monthly Meetings 4.0000 50.00 200.00
100 1300 52 6230 AEC Monthly Meetings 6.0000 45.00 270.00
100 1300 52 6230 Airport Affairs Hosted Quarterly Meetings with HJAIA 1.0000 300.00 300.00
100 1300 52 6230 Airport Staff Breakfast/Lunch Meetings 1.0000 300.00 300.00
100 1300 52 6230 Atlanta Air Cargo Association Lunch Meetings 6.0000 50.00 300.00
100 1300 52 6230 Business Lunch Mtgs.-Business Leaders, Consultants, Etc. 1.0000 500.00 500.00
100 1300 52 6230 Executive Assistant to City Manager 1.0000 500.00 500.00
100 1300 52 6230 Executive Assistant to Mayor & Council 1.0000 500.00 500.00
100 1300 52 6230 Georgia Minority Awards Meeting Sponsorship 1.0000 500.00 500.00
100 1300 52 6230 Georgia Municipal Association Annual Convention 1.0000 1,700.00 1,700.00
100 1300 52 6230 ICMA Annual Convention 1.0000 1,500.00 1,500.00
100 1300 52 6230 ICSC Recon Annual Meeting 1.0000 400.00 400.00
100 1300 52 6230 So. Fulton Municipal Assoc. Monthly Mtg.-College Park Hosts 1.0000 600.00 600.00
100 1300 52 6230 Transportation Research Board Annual Meeting 1.0000 400.00 400.00


Account   52 6230 - Conventions/Meetings Totals Transactions 16 $8,650.00


Account   52 6236 - Convention/Meetings Mayor
100 1300 52 6236 Conventions/Meetings - Mayor 1.0000 5,000.00 5,000.00


Account   52 6236 - Convention/Meetings Mayor Totals Transactions 1 $5,000.00


Account   52 6240 - Auto Allowance
100 1300 52 6240 City Manager Auto Allowance 1.0000 6,000.00 6,000.00


Account   52 6240 - Auto Allowance Totals Transactions 1 $6,000.00
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Budget Transaction Report
Report by Budget Transactions


Budget Year of 2022
Budget Level at City Mgr Recommended







G/L Account Transaction Number of Units Cost per Unit Total Amount
EXPENSES


Fund   100 - GENERAL FUND
Department   1300 - Executive


Account   52 6560 - Workers Comp/Administrati
100 1300 52 6560 Apex Insurance Workers Comp 1.0000 1,600.00 1,600.00
100 1300 52 6560 GA Subsequent Injury Assessment Adjustment 1.0000 196.00 196.00


Account   52 6560 - Workers Comp/Administrati Totals Transactions 2 $1,796.00


Account   52 7300 - Postage
100 1300 52 7300 Postage Fees, Courier Services & Federal Express 1.0000 800.00 800.00


Account   52 7300 - Postage Totals Transactions 1 $800.00


Account   52 7320 - Stationery & Printing
100 1300 52 7320 Business Cards, Invitations, Flyers, etc. 1.0000 300.00 300.00


Account   52 7320 - Stationery & Printing Totals Transactions 1 $300.00


Account   52 7330 - Copy Expense
100 1300 52 7330 Copy Expenses 1.0000 500.00 500.00


Account   52 7330 - Copy Expense Totals Transactions 1 $500.00


Account   53 7020 - Janitorial Supplies
100 1300 53 7020 Janitorial Supplies 1.0000 3,000.00 3,000.00


Account   53 7020 - Janitorial Supplies Totals Transactions 1 $3,000.00


Account   53 7030 - Food & Dietary Supplies
100 1300 53 7030 City Manager Annual Dept. Head Breakfast 1.0000 1,500.00 1,500.00


Account   53 7030 - Food & Dietary Supplies Totals Transactions 1 $1,500.00


Account   53 7050 - Medical Services/Supplies
100 1300 53 7050 Medical Services/Supplies 1.0000 200.00 200.00


Account   53 7050 - Medical Services/Supplies Totals Transactions 1 $200.00


Account   53 7121 - Computer Hardware
100 1300 53 7121 Computer Hardware - Various Upgrades 1.0000 3,000.00 3,000.00


Account   53 7121 - Computer Hardware Totals Transactions 1 $3,000.00


Account   53 7122 - Computer Supplies
100 1300 53 7122 Computer Software and Licenses 1.0000 1,000.00 1,000.00


Account   53 7122 - Computer Supplies Totals Transactions 1 $1,000.00


Account   53 7180 - Discretionary Allowance - City Manager
100 1300 53 7180 Discretionary Allowance - City Manager 1.0000 2,500.00 2,500.00


Account   53 7180 - Discretionary Allowance - City Manager Totals Transactions 1 $2,500.00


Account   53 7185 - Discretionary Allowance - Mayor
100 1300 53 7185 Discretionary Allowance - Mayor 1.0000 5,000.00 5,000.00


Account   53 7185 - Discretionary Allowance - Mayor Totals Transactions 1 $5,000.00


Account   53 7310 - Office Supplies
100 1300 53 7310 Various Office Supplies for City Manager's Office 1.0000 1,500.00 1,500.00


Account   53 7310 - Office Supplies Totals Transactions 1 $1,500.00
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Budget Transaction Report
Report by Budget Transactions


Budget Year of 2022
Budget Level at City Mgr Recommended







G/L Account Transaction Number of Units Cost per Unit Total Amount
EXPENSES


Fund   100 - GENERAL FUND
Department   1300 - Executive


Account   53 7360 - Other Admin. Supplies
100 1300 53 7360 Administrative Supplies 1.0000 1,000.00 1,000.00
100 1300 53 7360 Promotional Items 1.0000 1,000.00 1,000.00


Account   53 7360 - Other Admin. Supplies Totals Transactions 2 $2,000.00


Department   1300 - Executive Totals Transactions 88 $1,000,785.32
Fund   100 - GENERAL FUND Totals Transactions 88 $1,000,785.32


EXPENSES Totals Transactions 88 $1,000,785.32
Grand Totals Transactions 88 $1,000,785.32
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EXHIBIT D 
City of College Park, Georgia 
Personnel Request Worksheet 


Budget Year 2021-22 
 
 


 


 Department and  
 Number:  Executive -1300    Fund:  100 
 
             
  Number of         Present   Changed      Salary  
   Positions             Assistant    Number of Number of               Grade and  
   Requested 1  Position Title   City Manager   Positions  Positions        Step   
 
          Additional Positions – Full Time Assistant City Manager 
          Additional Positions – Part Time 
          Reclassified Positions: 
          From:  
 
 Justification (including assignment and responsibilities of position requested) 
               
  
 Wages 
     Regular                   $100,000.00 
     Overtime              - 
     Medicare (1.45%)                                     $1,450.00 
     FICA (6.2%) part- time only            -  
   Total (5210 Proposed New Personnel – Personnel Services)             $101,450.00 
 
 Fringe Benefits 
    Group Life and AD & D $350 per year           - 
    Health Insurance $7,867 per position per year                   $7,867.00 
    Pensions (12.5%)*                   $12,500.00   
    Dental                     $12,300.00  
   Total (5211 Proposed New Personnel – Benefits)               $32,667.00 
 
 Training and Education 
    Training              - 
    Dues/ Memberships             - 
    Other                -  
   Total (5212 Proposed New Personnel – Training/ Education)       - 
 
 Material and Supplies 
     Office Supplies              - 
     Safety Clothing and Equipment            - 
     Other               -  
   Total (5213 Proposed New Personnel – Supplies)         - 
 
 Capital Outlay (Needed if position is approved) 
     Furniture and Fixtures             - 
      Office Machines and Equipment            - 
     Other               -  
   Total (5214 Proposed New Personnel – Capital Outlay)        - 
 
 Vehicle (Additional Needed if Position Approved) 
    Vehicle Type and Cost             - 
    Vehicle Service Costs             -  
   Total (5215 New Personnel – Vehicles)          - 
 
                
 
   Total               $134,117.00 
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CITY OF COLLEGE PARK, GA


ASSISTANT CITY MANAGER


SUMMARY DESCRIPTION
Under general administrative direction, performs highly responsible and complex management 
and administrative duties and undertakes a variety of special projects for the City Manager; 
assists the City Manager with the direction and coordination of the activities of all City 
departments; directly supervises assigned program areas; provides leadership in policy formation 
and implementation of policies and procedures; promotes effective and efficient operations 
throughout the organization by facilitating interdepartmental cooperation and sharing of 
resources; provides responsible staff assistance to the City Manager, City Council, and 
department heads; and serves as acting City Manager as required.


REPRESENTATIVE DUTIES
The following duties are typical for this classification. Incumbents may not perform all of the listed duties and/or 
may be required to perform additional or different duties from those set forth below to address business needs 
and changing business practices.


1. Assume full management responsibility for assigned functions, services, and activities of the City.


2. Manage the development and implementation of goals, objectives, and priorities for each assigned
service area; recommend and administer policies and procedures.


3. Establish, within City policy, appropriate service and staffing levels for assigned functions; monitor
and evaluate the efficiency and effectiveness of service delivery methods and procedures; allocate
resources accordingly.


4. Assess and monitor workload, administrative and support systems, and internal reporting
relationships for assigned areas of responsibility; identify opportunities for improvement; direct and
implement changes.


5. Plan, direct, and coordinate, through management level staff, the work plan for assigned functions;
assign projects and programmatic areas of responsibility; provide direction and supervision on key
projects; review and evaluate work methods and procedures; meet with key staff to identify and
resolve problems.


6. Select, train, motivate, and evaluate assigned personnel; provide or coordinate staff training; work
with employees to correct deficiencies; implement discipline and termination procedures.


7. Oversee and participate in the development and administration of the budget for assigned
functional areas; approve the forecast of funds needed for staffing, equipment, materials, and
supplies; approve expenditures and implement budgetary adjustments as appropriate and
necessary.


8. Participate in the preparation, coordination, and presentation of the City’s annual budget, capital
improvement budget, and internal fiscal control measures; participate in the development and
presentation of financial forecasts and historical information including reviewing expenditures and
revenues.







CITY OF COLLEGE PARK, GA
ASSISTANT CITY MANAGER (CONTINUED)
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9. Conduct special studies and analyses of regional, local and agency issues for the City Manager;
conduct organization and management reviews; formulate recommendations and prepare reports;
evaluate programs and prepare studies and analyses.


10. Participate in the development of City goals, objectives, polices, and priorities; incorporate
community input into goals and objectives for the City Manager’s and City Council’s approval;
develop new polices in consultation with the City Manager; confer with Department Directors and
employees regarding significant policy and procedural changes.


11. Coordinate activities of the City Manager’s Office with other City departments and divisions and
with outside agencies.


12. Coordinate and participate in providing responsible staff assistance to the City Manager, City
Council, and other City boards and commissions as assigned; attend City Council meetings and
other public meetings to assist or represent the City Manager.


13. Serve as acting City Manager as required; oversee City operations in the City Manager’s absence;
provide assistance to the City Council; respond to requests for policy implementation direction;
review draft City Council agendas, conduct agenda meetings, and sign staff reports.


14. Supervise the conduct of studies, surveys, and the collection of information on difficult operational
and administrative problems; analyze findings and prepare reports of practical solutions for review.


15. Represent the City’s interests and positions before legislative and rule-making authorities at all
levels of government; recommend policies and procedures.


16. Review and analyze legislation for impact on the City; work with legislators to develop or influence
legislation; recommend revisions to proposed legislation.


17. Perform related duties as required.


QUALIFICATIONS
The following generally describes the knowledge and ability required to enter the job and/or be learned within a 
short period of time in order to successfully perform the assigned duties.


Knowledge of:
 Advanced principles and practices of public administration, including the organization,


functions, and problems of municipal government.
 Operations, services, and activities of a municipality.
 Government, council, and legislative processes.
 Principles and practices of municipal budget, preparation, and administration.
 Current social, political, and economic trends and operating problems of municipal


government.
 Principles and practices of program development and administration.
 Advanced principles and practices of organization, management, and supervision.
 Principles and practices of strategic planning.
 Pertinent federal, state, and local laws, codes, and regulations.
 Principles of effective public relations and interrelationships with community groups and


agencies, private businesses and firms, and other levels of government.
 Methods and techniques of research, statistical analysis, and report presentations.
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Ability to:
 Provide effective leadership and coordinate the activities of assigned municipal


organization.
 Develop and administer City-wide goals, objectives, and procedures.
 Analyze and define problems, identify alternative solutions, project consequences of


proposed actions, and implement recommendations in support of goals.
 Identify and respond to sensitive community, organizational, and City Council issues,


concerns, and needs.
 Research, analyze and evaluate new service delivery methods and techniques.
 Plan, organize, direct, and coordinate the work of lower level staff.
 Select, supervise, train, and evaluate staff.
 Prepare clear and concise administrative and financial reports.
 Prepare and administer large and complex budgets.
 Interpret and apply federal, state and local policies, laws and regulations.
 Negotiate and resolve complex issues.
 Make effective public presentations.
 Delegate authority and responsibility.
 Communicate clearly and concisely, both orally and in writing.
 Establish and maintain effective working relationships with those contacted in the course of


work.


Education and Experience Guidelines


Education/Training:
A Bachelor’s degree from an accredited college or university with major course work in 
public or business administration, or a closely related field. Master’s degree in public or 
business administration is highly desirable.


Experience:
Ten years of progressively responsible experience in municipal government that 
demonstrates broad knowledge of governmental functions and includes five years of 
management and supervisory experience. 


PHYSICAL DEMANDS AND WORKING ENVIRONMENT
The conditions herein are representative of those that must be met by an employee to successfully perform the 
essential functions of this job. Reasonable accommodations may be made to enable individuals with disabilities 
to perform the essential job functions.


Environment: Work is conducted primarily in an office setting. Work involves some travel and 
frequent attendance at meetings, including many that may be conducted during the evening or on 
weekends, and irregular hours as necessary to meet deadlines and achieve objectives.


Physical: Primary functions require sufficient physical ability and mobility to work in an office 
setting; to stand or sit for prolonged periods of time; to occasionally stoop, bend, kneel, crouch, 
reach, and twist; to lift, carry, push, and/or pull light to moderate amounts of weight; to operate 
office equipment requiring repetitive hand movement and fine coordination including use of a 
computer keyboard; and to verbally communicate to exchange information.
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This class specification identifies the essential functions typically assigned to positions in this class. 
Other duties not described may be assigned to employees in order to meet changing business needs 
or staffing levels but will be reasonably related to an employee’s position and qualifications. Other 
duties outside of an individual’s skill level may also be assigned on a short term basis in order to 
provide job enrichment opportunities or to address emergency situations.







EXHIBIT F 
City of College Park, Georgia 


Vehicle Request 
Budget Year 2021-22 


 


 Fund: 100  
  
Department and Number:  Executive   1300       


 New              


 
Replacement for Vehicle/Equipment 
No.   Priority:      


Vehicle Type                         
  Sedan 2 Door       Information on Vehicle/Equipment Being Replaced  


  Sedan 4 Door         
Age of Vehicle/Equipment Being 
Replaced 


  Cruiser         Units of Use to Date (hours, miles, etc.) 


  Station Wagon         
Total Operating/Maintenance Costs to 
Date 


  Van          
Actual FYE 2020-21  Maintenance 
Cost  


  1/2 ton Truck         Actual FYE 2020-21 Operating Cost  
  3/4 ton Truck             


  Sanitation Front Loader        
Estimated FYE 2021-22 Maintenance 
Cost 


  Sanitation Rear Loader        Estimated FYE 2021-22 Operating Cost 
  Other            
            


List of Special Features, Not Standard:       
Specific Description & Condition of Item Being 
Replaced  including VIN#:: 


 Standard features included in base price. 
  
  


   
  


  
Justification/Description:           Recommended Disposition of Replaced Item:   
  
  
  
  
  


 


 


   Sell by Sealed Bid   
   Sell at Auction    
   Retain as Backup   
   Dismantle and Use for Parts   
   Junk     


   


Other-Disposition will 
Be based on 
recommendation of 
Purchasing/Fleet 
Administrator     


        
Purchase Option New Vehicle/Equipment     Rental Option New Vehicle/Equipment     
  Purchase Price        Rental/Lease Cost per Year    
  Estimated Useful Life       Estimated Length of Rental/Lease   
  Estimated Use During 2021-22      Estimated Use During 2021-22   


  
Estimated Operating Cost During 
2021-22    Estimated Operating Cost During 2021-22  


 







EXHIBIT F-1 
City of College Park, Georgia


Vehicle Inventory List
Budget Year 2021-22


Dept: Executive Fuel Type: Gas
Prior Year Curr Year


Unit # Year Make Model Vin Number Cost D.O.P. Mileage Mileage Hours Tag #.


97 2000 FORD TAURUS 1FAFP5223YA255285 67,000 133108


G=Gas
D=Diesel
AF=Alternative Fuel
N/A=Not Available or Required







EXHIBIT G
City of College Park, Georgia


5 Year Capital Improvement Program


Department:  Executive Fund: 100 Department Number: 1300
Suggested


Account Funding
Number Description/Justification Source 2021-22 2022-23 2023-24 2024-25 2025-26


Totals $0 $0 $0 $0 $0


Budget Year 2021-22







EXHIBIT G-1 
City of College Park, Georgia 


Capital Outlay Request 
Budget Year 2021-2022 


 
 


 


Department: Executive     Fund: 100     


Division:        Department Number: 1300 


Item/Project Name:          


Item/Project Manager:                       Priority Rating:      


Units Requested:          


Number of Similar Units on Hand:    


Description of Item/Project: 


Explain need for this expenditure:  


___Scheduled Replacement    ___Expanded Service 


___Replace Worn-Out Equipment                           ___New Operation 


___Obsolete Equipment     ___Increased Safety Replacement 


___Reduce Personnel Time    ___Additional  


If the item is a replacement, please describe the item that needs replaced. 


 


Disposition of item replaced: 


__Sale   __Trade-In  __Scrap  __Other Department Use 


Justify need for this item, including use: 


Will requested expenditure require additional personnel?  ___Yes____ No   If yes, explain: 


 


Cost Breakdown:       Estimated Useful Life_________________ 


        Estimated Cost           _________________    


        Less:  Trade-In           _________________ 


        Net Cost                    __________________ 


Comparable Quotes:     Vendor Name     Vendor Quote 


 


1. 


2. 


3 







CITY OF COLLEGE PARK, GEORGIA 
FISCAL YEAR 2022 BUDGET 


CAPITAL PROJECTS 
EXHIBIT H 


 
 


 
 


        
Department/Division: 
Executive/1300     
 
    
Project Name or Title:    
 
 
Project Description: 
 


 
Project Justification and Impact: 
 


Project Costs:    
        
 


Prior Year FY2022 FY2023 FY2024 FY2025 FY2026 Total  
$            -    $            -     $            -     $            -     $            -     $            -    $            -     
        
Useful Life:   
 


 


Estimated Cost Beyond Five Year Program:  Routine repair and maintenance expenses will be incurred. 


 
Funding Source:   General Fund 
 
 
Relationship to Other Primary Projects:  None  


 







 


EXHIBIT I - BUDGET PERFORMANCE 
City of College Park 


Budget Year 2021-2022 
 


Executive Division – Office of the City Manager 
 
Program Description: 
The Office of the City Manager provides the organizational leadership necessary to ensure the 
efficient and effective delivery of City services to the citizens of College Park. As chief 
administrative officer for the City, the City Manager is responsible for implementing the policies 
and directives of the Mayor and City Council. 
 
 
Trends: 
State and local governments are significant players in the U.S. economy.  Due to the fiscal 
impact of COVID-19, state and local governments are expected to face shortfalls for many years. 
Revenues from taxes and fees from hotels and businesses have plummeted. 
 
 
Program Broad Goals: 
Effect a change of culture or repositioning of culture in the City of College Park to foster an 
environment rooted in caring in the community and get everyone on one accord.  Cultural 
changes begin with extensive community engagement, the identification of core community 
values and the creation of a community owned vision and blueprint. 
 
 
Program 21/22 Objectives: 
Increase revenues to pre-COVID-19 levels of spending to accomplish capital improvement 
projects and provide employee cost of living and merit increases. 
 
 
Performance Measures: 
Program / Service Outputs: (goods, services, units produced) 
     Estimated 21/22 
 
AA bond rating maintained   Yes 
 
 
Prior Year Highlights: 
Implemented COVID-19 related policies, procedures and initiatives relative to testing, 
maintaining a safe and healthy workplace, C.A.R.E.S. Act funding, and policy implementation. 







EXHIBIT J 
City of College Park, Georgia 


Budget Suggestions for Other Than Originating Department 
Budget Year 2021-22 


 


 


 


_________________________________________________________________________________________ __ 


Fund:  100     Department and Number: Executive / 1300  


 


Department Submitting Request:  City Manager’s Office 


Division Submitting Request:  Executive 


Requested For Department:  Finance 


Prepared By:  Mercedes Miller, Interim City Manager 


 


Description of Item:    


1. Raise the minimum starting wage for all position classifications to $15.00 per hour for non-exempt 
employees. 


 


 


 


Reason for Requesting: 


1. An increase in the minimum starting wage to $15.00 per hour will improve employee productivity, and reduce 
employee turnover and absenteeism.   


 


 


 


Cost Estimate/Revenue Enhancement: 


1. To be determined. 


 







 
 


 
BUSINESS LICENSE 


 
 
 
 







Business License Organizational Chart 


City Clerk


Occupational Tax 
Clerk







CITY OF COLLEGE PARK, GEORGIA
FISCAL YEAR 2022 BUDGET


Fund:  100                            Department and Number: Business License 1516      


    2018-19      2019-20       2020-21  2021-22  2021-22


Full Time  Department  City Manager
Positions: Actual   Actual Current Requested Recommend


Occupation Tax Clerk 1 1 1 1 1


Total Personnel: 1 1 1 1 1







Account Account Description
2020 Actual 


Amount
2021 Amended 


Budget
2021 Actual 


Amount % Used
2022 Dept Head 


Requested
2022 City Mgr 
Recommended


% Chg 2022 CM to 
2021 Amend


Fund   100 - GENERAL FUND
EXPENSE


Department   1516 - Business License
Personnel Services


51 5010 Salary/Operating 41,544.11 41,704.00 29,447.40 71 41,704.00 41,704.00


51 5020 Salary/Overtime 330.90 700.00 782.14 112 700.00 700.00


51 5190 Medicare 503.02 605.00 336.00 56 605.00 605.00


Personnel Services Totals $42,378.03 $43,009.00 $30,565.54 71% $43,009.00 $43,009.00 0%
Employee Benefits


51 5150 City Pension Contribution 8,621.53 8,553.00 6,430.40 75 8,553.00 8,553.00


51 5161 Life Insurance 49.66 50.00 36.29 73 50.00 50.00


51 5163 ST Disability Insurance 93.60 114.00 68.40 60 114.00 114.00


51 5164 LT Disability Insurance 66.82 83.00 48.83 59 83.00 83.00


51 5165 Health Insurance 11,832.60 13,312.00 12,554.62 94 13,489.00 13,489.00 1


51 5166 Dental Insurance 613.34 613.00 448.21 73 613.00 613.00


Employee Benefits Totals $21,277.55 $22,725.00 $19,586.75 86% $22,902.00 $22,902.00 1%
Communications & Util.


52 5240 Telephone 3,022.68 3,052.00 1,633.62 54 3,500.00 3,500.00 15


52 5260 Heat & Power 3,213.21 .00 2,734.08 .00 .00


52 5270 Water 131.66 .00 65.15 .00 .00


52 5280 Other Communication/Util 393.12 .00 315.90 .00 .00


Communications & Util. Totals $6,760.67 $3,052.00 $4,748.75 156% $3,500.00 $3,500.00 15%
Repair & Maintenance


52 5710 R&M Furn. & Equip. .00 .00 .00 .00 50.00


52 5730 R&M - D/P Equipment 2,056.68 3,274.00 3,410.76 104 23,524.00 23,524.00 619


Repair & Maintenance Totals $2,056.68 $3,274.00 $3,410.76 104% $23,524.00 $23,574.00 620%
Training & Education


52 6200 Training 202.96 1,500.00 .00 1,500.00 1,500.00


52 6210 Dues .00 55.00 .00 .00 .00 (100)


Training & Education Totals $202.96 $1,555.00 $0.00 0% $1,500.00 $1,500.00 (4%)
Other Services & Charges


52 6110 Other Insurance 1,042.68 1,060.00 1,091.80 103 1,251.00 1,251.00 18


52 6130 Miscellaneous Services 951.41 .00 351.96 .00 .00


52 6170 Contractual Services 619.59 640.00 175.98 27 640.00 640.00


52 6560 Workers Comp/Administrati 324.39 273.00 232.76 85 267.00 267.00 (2)


Other Services & Charges Totals $2,938.07 $1,973.00 $1,852.50 94% $2,158.00 $2,158.00 9%
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Budget Worksheet Report
Budget Year 2022







Account Account Description
2020 Actual 


Amount
2021 Amended 


Budget
2021 Actual 


Amount % Used
2022 Dept Head 


Requested
2022 City Mgr 
Recommended


% Chg 2022 CM to 
2021 Amend


Fund   100 - GENERAL FUND
EXPENSE


Department   1516 - Business License
Materials & Supplies


52 7300 Postage 1,420.98 1,500.00 53.50 4 1,500.00 1,500.00


52 7320 Stationery & Printing .00 300.00 .00 300.00 300.00


52 7330 Copy Expense 701.74 1,000.00 .00 1,000.00 1,000.00


53 7121 Computer Hardware 877.59 1,000.00 .00 1,500.00 1,500.00 50


53 7122 Computer Supplies 512.06 .00 .00 .00 .00


53 7310 Office Supplies 4,353.81 1,600.00 2,550.47 159 1,800.00 1,800.00 13


53 7360 Other Admin. Supplies 25.00 300.00 .00 300.00 300.00


Materials & Supplies Totals $7,891.18 $5,700.00 $2,603.97 46% $6,400.00 $6,400.00 12%
Capital Outlay


54 7610 Office Equipment - New .00 .00 .00 50.00 .00


Capital Outlay Totals $0.00 $0.00 $0.00 +++ $50.00 $0.00 +++


Department   1516 - Business License Totals $83,505.14 $81,288.00 $62,768.27 77% $103,043.00 $103,043.00 27%
EXPENSE TOTALS $83,505.14 $81,288.00 $62,768.27 77% $103,043.00 $103,043.00 27%


Fund   100 - GENERAL FUND Totals
EXPENSE TOTALS $83,505.14 $81,288.00 $62,768.27 77% $103,043.00 $103,043.00 27%


Fund   100 - GENERAL FUND Totals ($83,505.14) ($81,288.00) ($62,768.27) 77% ($103,043.00) ($103,043.00) 27%


Net Grand Totals
REVENUE GRAND TOTALS $0.00 $0.00 $0.00 +++ $0.00 $0.00 +++
EXPENSE GRAND TOTALS $83,505.14 $81,288.00 $62,768.27 77% $103,043.00 $103,043.00 27%


Net Grand Totals ($83,505.14) ($81,288.00) ($62,768.27) 77% ($103,043.00) ($103,043.00) 27%
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Budget Worksheet Report
Budget Year 2022







G/L Account Transaction Number of Units Cost per Unit Total Amount
EXPENSES


Fund   100 - GENERAL FUND
Department   1516 - Business License


Account   52 5240 - Telephone
100 1516 52 5240 AT&T Club 12.0000 14.00 168.00
100 1516 52 5240 Cisco Phone Upgrade 1.0000 356.00 356.00
100 1516 52 5240 Comcast 12.0000 65.00 780.00
100 1516 52 5240 Windstream 12.0000 183.00 2,196.00


Account   52 5240 - Telephone Totals Transactions 4 $3,500.00


Account   52 5710 - R&M Furn. & Equip.
100 1516 52 5710 Webcam (Virtual Meetings) 1.0000 50.00 50.00


Account   52 5710 - R&M Furn. & Equip. Totals Transactions 1 $50.00


Account   52 5730 - R&M - D/P Equipment
100 1516 52 5730 Email License 1.0000 224.00 224.00
100 1516 52 5730 Mimecast 1.0000 229.00 229.00
100 1516 52 5730 Online Business License Portal 1.0000 20,000.00 20,000.00
100 1516 52 5730 Tyler NW 1.0000 3,071.00 3,071.00


Account   52 5730 - R&M - D/P Equipment Totals Transactions 4 $23,524.00


Account   52 6110 - Other Insurance
100 1516 52 6110 Apex Insurance Personnel 1.0000 1,251.00 1,251.00


Account   52 6110 - Other Insurance Totals Transactions 1 $1,251.00


Account   52 6170 - Contractual Services
100 1516 52 6170 Recall (Off Site Storage) 1.0000 640.00 640.00


Account   52 6170 - Contractual Services Totals Transactions 1 $640.00


Account   52 6200 - Training
100 1516 52 6200 Annual Training 1.0000 1,500.00 1,500.00


Account   52 6200 - Training Totals Transactions 1 $1,500.00


Account   52 6560 - Workers Comp/Administrati
100 1516 52 6560 Apex Insurance Workers Comp 1.0000 267.00 267.00


Account   52 6560 - Workers Comp/Administrati Totals Transactions 1 $267.00


Account   52 7300 - Postage
100 1516 52 7300 Business License/Alcohol Mailings 1.0000 1,500.00 1,500.00


Account   52 7300 - Postage Totals Transactions 1 $1,500.00


Account   52 7320 - Stationery & Printing
100 1516 52 7320 Forms/License Stationary/Business Cards 1.0000 300.00 300.00


Account   52 7320 - Stationery & Printing Totals Transactions 1 $300.00


Account   52 7330 - Copy Expense
100 1516 52 7330 Copy Machine Maintenance and Ink 1.0000 1,000.00 1,000.00


Account   52 7330 - Copy Expense Totals Transactions 1 $1,000.00
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G/L Account Transaction Number of Units Cost per Unit Total Amount
EXPENSES


Fund   100 - GENERAL FUND
Department   1516 - Business License


Account   53 7121 - Computer Hardware
100 1516 53 7121 Laptop - Business License Clerk 1.0000 1,500.00 1,500.00


Account   53 7121 - Computer Hardware Totals Transactions 1 $1,500.00


Account   53 7310 - Office Supplies
100 1516 53 7310 Office Supplies/Seals 1.0000 1,800.00 1,800.00


Account   53 7310 - Office Supplies Totals Transactions 1 $1,800.00


Account   53 7360 - Other Admin. Supplies
100 1516 53 7360 Admin Supplies from Warehouse 1.0000 300.00 300.00


Account   53 7360 - Other Admin. Supplies Totals Transactions 1 $300.00


Department   1516 - Business License Totals Transactions 19 $37,132.00
Fund   100 - GENERAL FUND Totals Transactions 19 $37,132.00


EXPENSES Totals Transactions 19 $37,132.00
Grand Totals Transactions 19 $37,132.00
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EXHIBIT D 
City of College Park, Georgia 
Personnel Request Worksheet 


Budget Year 2021-22 
 
 


 


 Department and  
 Number:  Business License -1516    Fund:  100 
 
             
  Number of         Present   Changed      Salary  
   Positions       Number of Number of               Grade and  
   Requested - 0   Position Title   Positions   Positions       Step   
 
          Additional Positions – Full Time   
          Additional Positions – Part Time 
          Reclassified Positions: 
          From:  
 
 Justification (including assignment and responsibilities of position requested) 
   See attached            
  
 Wages 
     Regular              - 
     Overtime              - 
     Medicare (1.45%)             - 
     FICA (6.2%) part- time only            -  
   Total (5210 Proposed New Personnel – Personnel Services)        - 
 
 Fringe Benefits 
    Group Life and AD & D $350 per year           - 
    Health Insurance $7,800 per position per year           - 
    Pensions (18%)*              - 
    Uniforms              -  
   Total (5211 Proposed New Personnel – Benefits)         - 
 
 Training and Education 
    Training              - 
    Dues/ Memberships             - 
    Other                -  
   Total (5212 Proposed New Personnel – Training/ Education)       - 
 
 Material and Supplies 
     Office Supplies              - 
     Safety Clothing and Equipment            - 
     Other               -  
   Total (5213 Proposed New Personnel – Supplies)         - 
 
 Capital Outlay (Needed if position is approved) 
     Furniture and Fixtures             - 
      Office Machines and Equipment            - 
     Other               -  
   Total (5214 Proposed New Personnel – Capital Outlay)        - 
 
 Vehicle (Additional Needed if Position Approved) 
    Vehicle Type and Cost             - 
    Vehicle Service Costs             -  
   Total (5215 New Personnel – Vehicles)          - 
 
                
 
   Total             -  
             







 


 
 


EXHIBIT D-1 
JOB DESCRIPTION   


 
Job Title:   
 
 
Job Summary: 
 
 
Major Duties: 
 
 
Knowledge Required by the Position: 
 
 
Supervisory Controls:   
 
  
Guidelines:   
 
 
Complexity:   
 
 
Scope and Effect:  
 
 
Personal Contacts:  
 
 
Purpose of Contacts: 
 
 
Physical Demands:  
 
 
Work Environment:   
 
 
Supervisory and Management Responsibility:  None. 
 
 
Minimum Qualifications: 







EXHIBIT F 
City of College Park, Georgia 


Vehicle Request 
Budget Year 2021-22 


 


 Fund: 100  
  
Department and Number:  Business License 1516       


 New              


 
Replacement for Vehicle/Equipment 
No.   Priority:      


Vehicle Type                         
  Sedan 2 Door       Information on Vehicle/Equipment Being Replaced  


  Sedan 4 Door         
Age of Vehicle/Equipment Being 
Replaced 


  Cruiser         Units of Use to Date (hours, miles, etc.) 


  Station Wagon         
Total Operating/Maintenance Costs to 
Date 


  Van          
Actual FYE 2020-21  Maintenance 
Cost  


  1/2 ton Truck         Actual FYE 2020-21 Operating Cost  
  3/4 ton Truck             


  Sanitation Front Loader        
Estimated FYE 2021-22 Maintenance 
Cost 


  Sanitation Rear Loader        Estimated FYE 2021-22 Operating Cost 
  Other            
            


List of Special Features, Not Standard:       
Specific Description & Condition of Item Being 
Replaced  including VIN#:: 


  
  
  


   
  


  
Justification/Description:           Recommended Disposition of Replaced Item:   
  
  
  
  
  
  
  


 


 


   Sell by Sealed Bid   
   Sell at Auction    
   Retain as Backup   
   Dismantle and Use for Parts   
   Junk     
   Other     


        
Purchase Option New Vehicle/Equipment     Rental Option New Vehicle/Equipment     
  Purchase Price        Rental/Lease Cost per Year    
  Estimated Useful Life       Estimated Length of Rental/Lease   
  Estimated Use During 2021-22      Estimated Use During 2021-22   


  
Estimated Operating Cost During 
2021-22    Estimated Operating Cost During 2021-22  


 







EXHIBIT F-1 
City of College Park, Georgia


Vehicle Inventory List


Dept: Business License Fuel Type:
Prior Year Curr Year


Unit # Year Make Model Vin Number Cost D.O.P. Mileage Mileage Hours Tag #.


G=Gas
D=Diesel
AF=Alternative Fuel
N/A=Not Available or Required







EXHIBIT G
City of College Park, Georgia


5 Year Capital Improvement Program


Department:  Business License Fund: 100 Department Number: 1516
Suggested


Account Funding
Number Description/Justification Source 2021-22 2022-23 2023-24 2024-25 2025-26


N/A


Totals $0 $0 $0 $0 $0


Budget Year 2021-22







EXHIBIT G-1 
City of College Park, Georgia 


Capital Outlay Request 
Budget Year 2021-2022 


 
 


 


Department: Business License      Fund: 100     


Division:        Department Number: 1516   


Item/Project Name:          


Item/Project Manager:                       Priority Rating:      


Units Requested:          


Number of Similar Units on Hand:    


Description of Item/Project: 


Explain need for this expenditure:  


___Scheduled Replacement    ___Expanded Service 


___Replace Worn-Out Equipment                           ___New Operation 


___Obsolete Equipment     ___Increased Safety Replacement 


___Reduce Personnel Time    ___Additional  


If the item is a replacement, please describe the item that needs replaced. 


 


Disposition of item replaced: 


__Sale   __Trade-In  __Scrap  __Other Department Use 


Justify need for this item, including use: 


Will requested expenditure require additional personnel?  ___Yes____ No   If yes, explain: 


 


Cost Breakdown:       Estimated Useful Life_________________ 


        Estimated Cost           _________________    


        Less:  Trade-In           _________________ 


        Net Cost                    __________________ 


Comparable Quotes:     Vendor Name     Vendor Quote 


 


1. 


2. 


3 







CITY OF COLLEGE PARK, GEORGIA 
FISCAL YEAR 2022 BUDGET 


CAPITAL PROJECTS 
EXHIBIT H 


 
 


 
 


        
Department/Division: 
Business License     
 
    
Project Name or Title:    
 
 
Project Description: 
 


 
Project Justification and Impact: 
 


Project Costs:    
        
 


Prior Year FY2022 FY2023 FY2024 FY2025 FY2026 Total  
$            -    $            -     $            -     $            -     $            -     $            -    $            -     
        
Useful Life:   
 


 


Estimated Cost Beyond Five Year Program:  Routine repair and maintenance expenses will be incurred. 


 
Funding Source:   General Fund 
 
 
Relationship to Other Primary Projects:  None  


 







CITY OF COLLEGE PARK, GEORGIA 
FISCAL YEAR 2022 BUDGET 


Business License | Occupation Tax 


Program Description: 
The Occupation Tax program maintains business license records and processes 
occupation tax returns for payment.  The program oversees the collection of room 
occupancy tax, excise tax (mixed drink and wholesale), car rental tax, and liquor license 
fees. 


Trends: 
The State of Georgia strengthened the requirement to verify a customers’ legal right to 
work in the United States.  The resident status of all non-citizens applying for a license 
have to be verified through the Systematic Alien Verification Entitlements (SAVE) 
program.     


Program Broad Goals: 
Educate the City of College Park by providing accurate information on obtaining an 
occupation tax certificate. 


Program 21/22 Objectives: 
Improve processes by reviewing, refining, best business license practices.  


Performance Measures 


Program/Service Outputs: (goods, services, units produced) 
Estimated 21/22 


Number of active licenses during the  fiscal year  2000       


Program/Service Outcomes:  (based on program objectives) 
Estimated 21/22 


Direct amount of “face to face” contact with customers 80%         


Performance Measures 


Program/Service Outputs: (goods, services, units produced) 
Actual 20/21 


Number of active licenses during the  fiscal year       1142     


Program/Service Outcomes:  (based on program objectives) 
Actual 20/21 


Direct amount of “face to face” contact with customers 80%      







CITY OF COLLEGE PARK, GEORGIA 
FISCAL YEAR 2022 BUDGET 


Prior Year Highlights: 
• Successfully issued Occupation Tax Certificates and collected 99% of the tax revenue


budgeted.
• Strict implementation of providing proof of gross revenue.  This requirement must be


met in order to renew the occupation tax certificate.
• Safely retrieved and processed taxes/payments during the COVID-19 Pandemic.







EXHIBIT J 
City of College Park, Georgia 


Budget Suggestions for Other Than Originating Department 
Budget Year 2021-22 


_________________________________________________________________________________________ __ 


Fund:  100     Department and Number: Business License / 1516   _ __  _   


Department Submitting Request:  


Division Submitting Request:   


Requested For Department:   


Prepared By:   


Description of Item:   


Reason for Requesting: 


Cost Estimate/Revenue Enhancement: 







 
 


 
FINANCIAL 


ADMINISTRATION 
 
 
 
 







CITY OF COLLEGE PARK, GEORGIA 
FISCAL YEAR 2021 BUDGET 


Financial Administration Organizational 
Chart


Director of Finance 
and Accounting


Revenue Tax 
Administrator Budget Analyst







CITY OF COLLEGE PARK, GEORGIA


FISCAL YEAR 2022 BUDGET


Fund:  100                            Department and Number:  Financial Administration     1510


    2018-19      2019-20       2020-21  2021-22  2021-22


Full Time  Department  City Manager


Positions: Actual   Actual Current Requested Recommend


Director of Finance & Accounting 1 1 1 1 1


Revenue/Tax Administrator 1 1 1 1 1


Administrative Assistant 1 1 0 0 0


Utility Accountant 1 0 0 0 0


Budget Analyst 0 1 1 1 1


Total Personnel: 4 4 3 3 3







Account Account Description
2020 Actual 


Amount
2021 Amended 


Budget
2021 Actual 


Amount % Used
2022 Dept Head 


Requested
2022 City Mgr 
Recommended


% Chg 2022 CM to 
2021 Amend


Fund   100 - GENERAL FUND
EXPENSE


Department   1510 - Financial Administration
Personnel Services


51 5010 Salary/Operating 203,192.05 207,802.00 147,604.13 71 210,929.00 210,929.00 2


51 5040 Shared Utility Payments 1,407.61 .00 59.56 .00 .00


51 5190 Medicare 2,734.18 3,013.00 1,952.65 65 3,058.00 3,058.00 1


Personnel Services Totals $207,333.84 $210,815.00 $149,616.34 71% $213,987.00 $213,987.00 2%
Employee Benefits


51 5150 City Pension Contribution 32,015.66 32,609.00 23,473.76 72 33,000.00 33,000.00 1


51 5161 Life Insurance 173.68 174.00 126.92 73 174.00 174.00


51 5163 ST Disability Insurance 137.80 348.00 100.70 29 348.00 348.00


51 5164 LT Disability Insurance 102.44 404.00 74.86 19 404.00 404.00


51 5165 Health Insurance 28,911.74 32,526.00 24,290.01 75 32,624.00 32,624.00


51 5166 Dental Insurance 1,081.60 1,082.00 790.40 73 1,082.00 1,082.00


Employee Benefits Totals $62,422.92 $67,143.00 $48,856.65 73% $67,632.00 $67,632.00 1%
Communications & Util.


52 5240 Telephone 2,631.54 5,399.00 1,173.47 22 10,055.00 10,055.00 86


52 5260 Heat & Power 2,409.89 2,500.00 2,050.56 82 2,500.00 2,500.00


52 5270 Water 98.76 100.00 48.88 49 100.00 100.00


52 5280 Other Communication/Util 294.84 250.00 236.97 95 250.00 250.00


Communications & Util. Totals $5,435.03 $8,249.00 $3,509.88 43% $12,905.00 $12,905.00 56%
Rentals


52 5330 Office Equipment Rental 122.78 156.00 481.74 309 240.00 240.00 54


Rentals Totals $122.78 $156.00 $481.74 309% $240.00 $240.00 54%
Repair & Maintenance


52 5730 R&M - D/P Equipment 28,461.71 20,412.00 14,884.40 73 17,281.00 17,281.00 (15)


Repair & Maintenance Totals $28,461.71 $20,412.00 $14,884.40 73% $17,281.00 $17,281.00 (15%)
Training & Education


52 6200 Training 460.00 3,000.00 .00 3,000.00 3,000.00


52 6210 Dues 560.00 700.00 .00 700.00 700.00


52 6220 Subscription/Publications 466.16 750.00 570.16 76 750.00 750.00


52 6230 Conventions/Meetings .00 1,250.00 .00 1,500.00 1,500.00 20


Training & Education Totals $1,486.16 $5,700.00 $570.16 10% $5,950.00 $5,950.00 4%
Other Services & Charges


52 3300 Advertising Expense 18,312.90 18,000.00 17,408.10 97 18,000.00 18,000.00


52 3505 Mileage Reimbursement .00 150.00 .00 .00 .00 (100)
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Account Account Description
2020 Actual 


Amount
2021 Amended 


Budget
2021 Actual 


Amount % Used
2022 Dept Head 


Requested
2022 City Mgr 
Recommended


% Chg 2022 CM to 
2021 Amend


Fund   100 - GENERAL FUND
EXPENSE


Department   1510 - Financial Administration
Other Services & Charges


52 3951 FIFA Filing Expense 3,765.00 1,500.00 821.00 55 1,500.00 1,500.00


52 5510 Consulting Fees 1,000.00 2,500.00 .00 2,500.00 2,500.00


52 6110 Other Insurance 3,128.06 3,180.00 3,275.40 103 3,752.00 3,752.00 18


52 6130 Miscellaneous Services 145.15 1,200.00 911.21 76 1,500.00 1,500.00 25


52 6170 Contractual Services 4,525.00 2,500.00 6,190.00 248 5,000.00 5,000.00 100


52 6560 Workers Comp/Administrati 973.16 820.00 698.29 85 800.00 800.00 (2)


Other Services & Charges Totals $31,849.27 $29,850.00 $29,304.00 98% $33,052.00 $33,052.00 11%
Materials & Supplies


52 7300 Postage 3,252.36 3,000.00 2,752.69 92 3,000.00 3,000.00


52 7320 Stationery & Printing 3,556.39 2,000.00 58.29 3 2,000.00 2,000.00


52 7330 Copy Expense .00 1,000.00 .00 1,500.00 1,500.00 50


53 7050 Medical Services/Supplies .00 100.00 .00 100.00 100.00


53 7120 D/P Forms & Supplies .00 .00 1,514.84 2,000.00 2,000.00


53 7121 Computer Hardware 2,103.24 2,500.00 .00 .00 .00 (100)


53 7122 Computer Supplies .00 500.00 .00 500.00 500.00


53 7150 Other Operating Supplies 222.23 500.00 .00 500.00 500.00


53 7310 Office Supplies 1,691.05 1,000.00 852.12 85 500.00 500.00 (50)


53 7360 Other Admin. Supplies 28.40 500.00 .00 500.00 500.00


53 7400 Emergency/Pandemic Expense .00 .00 821.66 .00 .00


Materials & Supplies Totals $10,853.67 $11,100.00 $5,999.60 54% $10,600.00 $10,600.00 (5%)


Department   1510 - Financial Administration Totals $347,965.38 $353,425.00 $253,222.77 72% $361,647.00 $361,647.00 2%
EXPENSE TOTALS $347,965.38 $353,425.00 $253,222.77 72% $361,647.00 $361,647.00 2%


Fund   100 - GENERAL FUND Totals
EXPENSE TOTALS $347,965.38 $353,425.00 $253,222.77 72% $361,647.00 $361,647.00 2%


Fund   100 - GENERAL FUND Totals ($347,965.38) ($353,425.00) ($253,222.77) 72% ($361,647.00) ($361,647.00) 2%


Net Grand Totals
REVENUE GRAND TOTALS $0.00 $0.00 $0.00 +++ $0.00 $0.00 +++
EXPENSE GRAND TOTALS $347,965.38 $353,425.00 $253,222.77 72% $361,647.00 $361,647.00 2%


Net Grand Totals ($347,965.38) ($353,425.00) ($253,222.77) 72% ($361,647.00) ($361,647.00) 2%
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G/L Account Transaction Number of Units Cost per Unit Total Amount
EXPENSES


Fund   100 - GENERAL FUND
Department   1510 - Financial Administration


Account   52 3300 - Advertising Expense
100 1510 52 3300 Advertising for Tax Sale - 4 weeks 1.0000 18,000.00 18,000.00


Account   52 3300 - Advertising Expense Totals Transactions 1 $18,000.00


Account   52 5240 - Telephone
100 1510 52 5240 AT&T Club 12.0000 15.00 180.00
100 1510 52 5240 Cisco Phone Upgrade 3.0000 355.66 1,066.98
100 1510 52 5240 Verizon Data Plan 12.0000 116.00 1,392.00
100 1510 52 5240 Verizon Wireless 12.0000 434.00 5,208.00
100 1510 52 5240 Windstream 12.0000 184.00 2,208.00


Account   52 5240 - Telephone Totals Transactions 5 $10,054.98


Account   52 5330 - Office Equipment Rental
100 1510 52 5330 Fontis Water Rental 12.0000 20.00 240.00


Account   52 5330 - Office Equipment Rental Totals Transactions 1 $240.00


Account   52 5510 - Consulting Fees
100 1510 52 5510 Consulting Services for Finance and Accounting 1.0000 2,500.00 2,500.00


Account   52 5510 - Consulting Fees Totals Transactions 1 $2,500.00


Account   52 5730 - R&M - D/P Equipment
100 1510 52 5730  Tax Software Maintenance 1.0000 13,000.00 13,000.00
100 1510 52 5730 Email License 1.0000 672.00 672.00
100 1510 52 5730 Mimecast 1.0000 289.00 289.00
100 1510 52 5730 Quantum Workplace 1.0000 714.00 714.00
100 1510 52 5730 Tyler NW 1.0000 2,606.00 2,606.00


Account   52 5730 - R&M - D/P Equipment Totals Transactions 5 $17,281.00


Account   52 6110 - Other Insurance
100 1510 52 6110 Apex Insurance Personnel 1.0000 3,752.00 3,752.00


Account   52 6110 - Other Insurance Totals Transactions 1 $3,752.00


Account   52 6170 - Contractual Services
100 1510 52 6170 For Professional/Contractual Services 1.0000 5,000.00 5,000.00


Account   52 6170 - Contractual Services Totals Transactions 1 $5,000.00


Account   52 6200 - Training
100 1510 52 6200 GFOA/GGFOA Training - Finance Director 2.0000 500.00 1,000.00
100 1510 52 6200 Local Finance Officer Certification Program 1.0000 2,000.00 2,000.00


Account   52 6200 - Training Totals Transactions 2 $3,000.00


Account   52 6210 - Dues
100 1510 52 6210 GFOA Membership Dues Finance Director 1.0000 50.00 50.00
100 1510 52 6210 GGFOA Dues Staff 3.0000 50.00 150.00
100 1510 52 6210 ICMA Finance Director 1.0000 100.00 100.00
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G/L Account Transaction Number of Units Cost per Unit Total Amount
EXPENSES


Fund   100 - GENERAL FUND
Department   1510 - Financial Administration


Account   52 6210 - Dues
100 1510 52 6210 Institute of Internal Auditors Finance Director 1.0000 150.00 150.00
100 1510 52 6210 National Association of Black Accountants 1.0000 150.00 150.00
100 1510 52 6210 National Forum for Black Public Administrators 1.0000 100.00 100.00


Account   52 6210 - Dues Totals Transactions 6 $700.00


Account   52 6220 - Subscription/Publications
100 1510 52 6220 GASB Volume 1-30 30.0000 25.00 750.00


Account   52 6220 - Subscription/Publications Totals Transactions 1 $750.00


Account   52 6230 - Conventions/Meetings
100 1510 52 6230 GFOA/GGFOA Annual Conference - Finance Director 1.0000 1,500.00 1,500.00


Account   52 6230 - Conventions/Meetings Totals Transactions 1 $1,500.00


Account   52 6560 - Workers Comp/Administrati
100 1510 52 6560 Apex Insurance Workers Comp 1.0000 800.00 800.00


Account   52 6560 - Workers Comp/Administrati Totals Transactions 1 $800.00


Account   52 7300 - Postage
100 1510 52 7300 Annual GFOA Budget Submission 1.0000 500.00 500.00
100 1510 52 7300 Annual Property Tax Billing Mailouts 1.0000 2,500.00 2,500.00


Account   52 7300 - Postage Totals Transactions 2 $3,000.00


Account   52 7320 - Stationery & Printing
100 1510 52 7320 Printing for Annual Budget/Capital Improvement 1.0000 2,000.00 2,000.00


Account   52 7320 - Stationery & Printing Totals Transactions 1 $2,000.00


Account   52 7330 - Copy Expense
100 1510 52 7330 HP Toner and Paper 1.0000 1,500.00 1,500.00


Account   52 7330 - Copy Expense Totals Transactions 1 $1,500.00


Account   53 7120 - D/P Forms & Supplies
100 1510 53 7120 Laser AP Checks and Window Envelopes 1.0000 2,000.00 2,000.00


Account   53 7120 - D/P Forms & Supplies Totals Transactions 1 $2,000.00


Account   53 7122 - Computer Supplies
100 1510 53 7122 Computer Supplies/Software 1.0000 500.00 500.00


Account   53 7122 - Computer Supplies Totals Transactions 1 $500.00


Department   1510 - Financial Administration Totals Transactions 32 $72,577.98
Fund   100 - GENERAL FUND Totals Transactions 32 $72,577.98


EXPENSES Totals Transactions 32 $72,577.98
Grand Totals Transactions 32 $72,577.98
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EXHIBIT D 
City of College Park, Georgia 
Personnel Request Worksheet 


Budget Year 2021-22 
 


 
 
 Department and  
 Number:  Finance- 1510    Fund:  100 
 
 
 
  Number of        Present    Changed    Salary 
    Positions       Number of  Number of  Grade and  
   Requested   Position Title   Positions   Positions       Step   
 
 
          Additional Positions – Full Time 
          Additional Positions – Part Time 
          Reclassified Positions= 
          From: 
 
 Justification (including assignment and responsibilities of position requested)     
              
               
  
 Wages 
     Regular            
     Overtime              - 
     Medicare (1.45%)              - 
     FICA (6.2%) part- time only             -______   
   Total (5210 Proposed New Personnel – Personnel Services)        -  
 
 Fringe Benefits 
    Group Life and AD & D $350 per year            - 
    Health Insurance $7,800 per position per year           -  
    Pensions (18%)*              -  
    Uniforms              -  
   Total (5211 Proposed New Personnel – Benefits)         -    
 
 Training and Education 
    Training               - 
    Dues/ Memberships              - 
    Other                -  
   Total (5212 Proposed New Personnel – Training/ Education)        - 
 
 Material and Supplies 
     Office Supplies              - 
     Safety Clothing and Equipment            - 
     Other               -  
   Total (5213 Proposed New Personnel – Supplies)         - 
 
 Capital Outlay (Needed if position is approved) 
     Furniture and Fixtures             - 
      Office Machines and Equipment            - 
     Other               -  
   Total (5214 Proposed New Personnel – Capital Outlay)         - 
 
 Vehicle (Additional Needed if Position Approved) 
    Vehicle Type and Cost             - 
    Vehicle Service Costs             -  
   Total (5215 New Personnel – Vehicles)          - 
 
                
 
   Total            
             







 


 


EXHIBIT D-1 
JOB DESCRIPTION   


 
Job Title:   
 
 
Job Summary:  
 
 
Major Duties: 
 
 
Knowledge Required by the Position: 
 
 
Supervisory Controls:    
 
Guidelines:   
 
 
Complexity:   
 
 
Scope and Effect:  
 
 
Personal Contacts:  
 
 
Purpose of Contacts: 
 
  
Physical Demands: 
 
  
Work Environment: 
 
   
Supervisory and Management Responsibility:   
 
 
Minimum Qualifications: 
 
 







EXHIBIT F 
City of College Park, Georgia 


Vehicle Request 
Budget Year 2021-22 


 


Fund: 100  
  
Department and Number:  Finance-1510        


 New              


 
Replacement for Vehicle/Equipment 
No.   Priority:      


Vehicle Type                         
  Sedan 2 Door       Information on Vehicle/Equipment Being Replaced  


  Sedan 4 Door         
Age of Vehicle/Equipment Being 
Replaced 


  Cruiser         Units of Use to Date (hours, miles, etc.) 


  Station Wagon         
Total Operating/Maintenance Costs to 
Date 


  Van          
Actual FYE 2020-21  Maintenance 
Cost  


  1/2 ton Truck         Actual FYE 2020-21 Operating Cost  
  3/4 ton Truck             


  Sanitation Front Loader        
Estimated FYE 2021-22 Maintenance 
Cost 


  Sanitation Rear Loader        Estimated FYE 2021-22 Operating Cost 
  Other            
            


List of Special Features, Not Standard:       
Specific Description & Condition of Item Being 
Replaced  including VIN#:: 


  
  
  


   
  


  
Justification/Description:           Recommended Disposition of Replaced Item:   
  
  
  
  
  
  
  


 


 


   Sell by Sealed Bid   
   Sell at Auction    
   Retain as Backup   
   Dismantle and Use for Parts   
   Junk     
   Other     


        
Purchase Option New Vehicle/Equipment     Rental Option New Vehicle/Equipment     
  Purchase Price        Rental/Lease Cost per Year    
  Estimated Useful Life       Estimated Length of Rental/Lease   
  Estimated Use During 2021-22      Estimated Use During 2021-22   


  
Estimated Operating Cost During 
2021-22    Estimated Operating Cost During 2021-22  


 







EXHIBIT F-1 
City of College Park, Georgia


Vehicle Inventory List


Dept:  Accounting  1510 Fuel Type:
Prior Year Curr Year


Unit # Year Make Model Vin Number Cost D.O.P. Mileage Mileage Hours Tag #.


G=Gas
D=Diesel
AF=Alternative Fuel
N/A=Not Available or Required







EXHIBIT G
City of College Park, Georgia


5 Year Capital Improvement Program


Department:  Finance Fund: 100 Department Number: 1510
Suggested


Account Funding
Number Description/Justification Source 2021-22 2022-23 2023-24 2024-25 2025-26


Totals 0 0 0 0 0


Budget Year 2021-22







EXHIBIT G-1 
City of College Park, Georgia 


Capital Outlay Request 
Budget Year 2021-22 


 


 


Department: Finance                                 Fund :100     


Division:       Department Number: 1510   


Item/Project Name:          


Item/Project Manager:                        Priority Rating:      


Units Requested:          


Number of Similar Units on Hand:    


Description of Item/Project: 


Explain need for this expenditure:  


___Scheduled Replacement    ___Expanded Service 


___Replace Worn Out Equipment                  ___New Operation 


___Obsolete Equipment     ___Increased Safety Replacement 


___Reduce Personnel Time    ___Additional  


If  replacement, describe item to be replaced: 


 


 


Disposition of item replaced: 


__Sale   __Trade In  __Scrap  __Other Department Use 


Justify need for this item, including use: 


Will requested expenditure require additional personnel?  ___Yes____No  If yes, explain: 


 


Cost Breakdown:       Estimated Useful Life_________________ 


        Estimated Cost           _________________    


        Less:  Trade In           _________________ 


        Net Cost                    __________________ 


Comparable Quotes:     Vendor Name     Vendor Quote 


 


1. 


2. 


3 







CITY OF COLLEGE PARK, GEORGIA 
FISCAL YEAR 2022 BUDGET 


 
Department/Division:     
Finance 
    
Project Name or Title:    
 
 
Project Description: 
 


 
Project Justification and Impact: 
 


Project Costs:    
        
 


Prior Year FY2022 FY2023 FY2024 FY2025 FY2026 Total  


$            -    
  
$      -   $            -     $            -     $            -     $            -    


  
$      -   


        
Useful Life:   
 


 


Estimated Cost Beyond Five Year Program:   


 
Funding Source:    
 
 
Relationship to Other Primary Projects:   


 







CITY OF COLLEGE PARK, GEORGIA 
FISCAL YEAR 2022 BUDGET 


 


 
 


Finance Department | Financial Administration 
 
Program Description: 
The Financial Administration program facilitates Citywide financial planning, manages the 
City’s short-term and long-term debt, coordinates the financing of City projects, and provides 
City management with current information concerning economic conditions and the potential 
fiscal impact to College Park.  Also, the Finance Department is responsible for the preparation 
and adoption of the City’s annual budget.  It coordinates the Citywide development and ongoing 
monitoring of the operating and capital budgets on behalf of the City Manager.  Embodied within 
this process are assisting City Council with the City’s budget public input efforts and assisting 
other stakeholders with their requests regarding the budget.   
 
Trends: 
It’s hard to believe that it has been a year since the pandemic brought the world to a screeching 
halt. We witnessed revenues such as hotel/motel and car rental tax fall by 80-90%.  Business tax 
receipts and local option sales tax fell by 30%. Positions were frozen and reductions to operating 
and capital expenses were finalized for FY2020-2021 budget year to prepare for what was to 
come from the impact of COVID-19. Overall, Citywide the budget was reduced by $5.7 million 
when FY2020’s amended budget was compared to FY2021 adopted budget. General Fund 
revenues alone experienced a decrease of $3.5 million.   
 
Now, after a year, the economy is making a rebound following the federal government’s 
injection of federal funds into the economy. Economist believe the economy is bouncing back 
quicker than expected, most of the rebound can be attributed to the injection of federal funds to 
keep the economy stimulated. There are many signs of the V-Shaped recovery. Although the 
economy continues to improve, the proposed FY2021-2022 budget does not reflect 100% pre-
COVID revenue numbers.   As a result, we are projecting that City revenues will be at its pre-
crisis level by FY2022-2023. Fortunately, the City withstood the storm and has been able to 
maintain city operating functions throughout the end of FY2020 and FY2021.  
 
Program Broad Goals: 
Prepare strategic forecasts and assist others in developing long-term financial models to 
prudently manage assets and identify the City’s capacity to fund future service and capital needs.  
Seek optimum financing structure to mitigate debt service costs, while reinforcing our solid 
standing with credit rating agencies and maintain or improve College Park’s excellent bond 
ratings.   
 
Prepare a balanced operating and capital budget.  Prepare accurate financial information and 
distribute it in a timely manner to City Council, citizens, media, financial institutions and internal 
customers in response to their specific financial needs.  Promote increased business acumen and 
fiscal accountability within the organization.   
 
 
 
 







CITY OF COLLEGE PARK, GEORGIA 
FISCAL YEAR 2022 BUDGET 


 


 
 


 
 
Program 21/22 Objectives: 
Improve the efficiency and effectiveness of city wide business processes to ensure management 
of the City’s resources.  Provide decision-makers and citizens with the necessary information to 
make informed budget and policy decisions.  Effectively manage the City’s planned resources to 
ensure organizational priorities are met.   
 
Performance Measures 
 
Program/Service Outputs: (goods, services, units produced)      Estimated 21/22 
 
Budget meets or exceeds all requirements and GFOA reporting           Yes 
excellence benchmarks 
 
Program/Service Outcomes:  (based on program objectives)      Estimated 21/22 
 
Maintain or improve General Obligation Bond rating which       Moody’s Aaa 
contributes to lower cost of debt              S&P AAA 
 
Program/Service Outputs: (goods, services, units produced)                Actual    20/21 
 
Budget meets or exceeds all requirements and GFOA reporting           Yes 
excellence benchmarks 
 
Program/Service Outcomes:  (based on program objectives)               Actual      20/21 
 
Maintain or improve General Obligation Bond rating which       Moody’s Aaa 
contributes to lower cost of debt              S&P AAA 
 
Prior Year Highlights: 
• Received the Government Finance Officers Association (GFOA) Distinguished Budget 


Presentation Award for the City’s FY2019/20 
• Received the Government Finance Officers Association (GFOA) Comprehensive Annual 


Financial Reporting Award for the City’s FY2019/20 
 
 
 







EXHIBIT J 
City of College Park, Georgia 


Budget Suggestions for Other Than Originating Department 
Budget Year 2021-22 


 


___________________________________________________________________________________________ 


Fund:  100     Department and Number:  Finance -1510__________________ 


Department Submitting Request:   


 


Division Submitting Request:   


 


Department Requested For:   


 


Prepared By:   


 


Description of Item:    


 


 


 


 


Reason for Requesting: 


 


 


 


Cost Estimate/Revenue Enhancement: 


 


 


 







 
 


 
ACCOUNTING 


 
 
 
 







Accounting Department Organizational 
Chart


Director of 
Finance and 
Accounting


Accounting
Supervisor


Accountant Accounting 
Assistant


Accounts 
Payable Clerk


Accounting 
Clerk 







CITY OF COLLEGE PARK, GEORGIA
FISCAL YEAR 2022 BUDGET


Fund:  100                            Department and Number: Accounting   1512         


    2018-19      2019-20       2020-21  2021-22  2021-22


Full Time  Department  City Manager
Positions: Actual   Actual Current Requested Recommend


Accounting Supervisor  1 1 1 1 1


Administrative Assistant 1 1 0 0 0


Accountant 0 0 1 1 1


Accounting Assistant        1 1 1 1 1


Accounts Payable Clerk         1 1 1 1 1


Accounting Clerk 0 0 0 1 1


Part Time Positions:


Accounts Payable Clerk         1 1 1 0 0


Accounting Clerk 1 1 1 0 0


Total Personnel: 6 6 6 5 5







Account Account Description
2020 Actual 


Amount
2021 Amended 


Budget
2021 Actual 


Amount % Used
2022 Dept Head 


Requested
2022 City Mgr 
Recommended


% Chg 2022 CM to 
2021 Amend


Fund   100 - GENERAL FUND
EXPENSE


Department   1512 - Accounting
Personnel Services


51 5010 Salary/Operating 188,441.10 192,733.00 98,905.79 51 197,621.00 238,316.00 24


51 5020 Salary/Overtime 7,559.20 5,000.00 5,128.17 103 5,000.00 5,000.00


51 5030 Salary/Partime 49,452.88 49,795.00 13,042.21 26 49,795.00 .00 (100)


51 5190 Medicare 3,376.60 3,517.00 1,588.44 45 3,588.00 3,528.00


51 5200 Fica 3,047.11 3,087.00 757.43 25 3,087.00 .00 (100)


Personnel Services Totals $251,876.89 $254,132.00 $119,422.04 47% $259,091.00 $246,844.00 (3%)
Employee Benefits


51 5150 City Pension Contribution 40,110.49 39,529.00 21,858.98 55 40,532.00 49,904.00 26


51 5161 Life Insurance 95.50 99.00 35.34 36 99.00 99.00


51 5163 ST Disability Insurance .00 436.00 .00 436.00 436.00


51 5164 LT Disability Insurance .00 348.00 .00 348.00 348.00


51 5165 Health Insurance 15,160.00 16,809.00 11,797.34 70 16,853.00 32,587.00 94


51 5166 Dental Insurance 678.44 696.00 354.24 51 696.00 818.00 18


Employee Benefits Totals $56,044.43 $57,917.00 $34,045.90 59% $58,964.00 $84,192.00 45%
Communications & Util.


52 5240 Telephone 7,571.94 2,196.00 5,058.57 230 4,627.00 4,627.00 111


52 5260 Heat & Power 4,016.51 3,500.00 3,417.61 98 3,500.00 3,500.00


52 5270 Water 164.59 200.00 81.43 41 200.00 200.00


52 5280 Other Communication/Util 491.40 500.00 394.83 79 500.00 500.00


Communications & Util. Totals $12,244.44 $6,396.00 $8,952.44 140% $8,827.00 $8,827.00 38%
Rentals


52 5330 Office Equipment Rental 3,427.31 4,956.00 2,306.65 47 4,980.00 4,980.00


Rentals Totals $3,427.31 $4,956.00 $2,306.65 47% $4,980.00 $4,980.00 0%
Repair & Maintenance


52 5730 R&M - D/P Equipment 1,560.32 1,701.00 1,335.10 78 6,215.00 6,215.00 265


Repair & Maintenance Totals $1,560.32 $1,701.00 $1,335.10 78% $6,215.00 $6,215.00 265%
Building Maintenance


52 5740 R&M-Buildings .00 300.00 300.00 100 500.00 500.00 67


Building Maintenance Totals $0.00 $300.00 $300.00 100% $500.00 $500.00 67%
Training & Education


52 6200 Training .00 2,000.00 .00 2,000.00 2,000.00


52 6210 Dues 50.00 500.00 50.00 10 500.00 500.00


52 6220 Subscription/Publications .00 300.00 150.00 50 300.00 300.00
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Budget Worksheet Report
Budget Year 2022







Account Account Description
2020 Actual 


Amount
2021 Amended 


Budget
2021 Actual 


Amount % Used
2022 Dept Head 


Requested
2022 City Mgr 
Recommended


% Chg 2022 CM to 
2021 Amend


Fund   100 - GENERAL FUND
EXPENSE


Department   1512 - Accounting
Training & Education


52 6230 Conventions/Meetings .00 1,000.00 .00 1,000.00 1,000.00


Training & Education Totals $50.00 $3,800.00 $200.00 5% $3,800.00 $3,800.00 0%
Other Services & Charges


52 3505 Mileage Reimbursement .00 250.00 35.09 14 .00 .00 (100)


52 5460 Audit Fees 95,980.00 89,000.00 67,900.00 76 89,000.00 89,000.00


52 6110 Other Insurance 6,256.12 6,360.00 6,550.79 103 7,504.00 7,504.00 18


52 6130 Miscellaneous Services 267.42 500.00 361.96 72 720.00 720.00 44


52 6170 Contractual Services 16,257.01 5,000.00 39,731.17 795 20,000.00 20,000.00 300


52 6560 Workers Comp/Administrati 1,946.34 1,636.00 1,396.59 85 1,600.00 1,600.00 (2)


Other Services & Charges Totals $120,706.89 $102,746.00 $115,975.60 113% $118,824.00 $118,824.00 16%
Materials & Supplies


52 7300 Postage 3,059.60 2,500.00 627.95 25 2,500.00 2,500.00


52 7320 Stationery & Printing 21.39 .00 .00 .00 .00


52 7330 Copy Expense 2,375.82 1,000.00 236.58 24 1,000.00 1,000.00


53 7050 Medical Services/Supplies 25.00 150.00 .00 150.00 150.00


53 7120 D/P Forms & Supplies 4,251.58 4,000.00 1,682.36 42 4,000.00 4,000.00


53 7121 Computer Hardware 1,193.35 1,500.00 84.26 6 .00 .00 (100)


53 7122 Computer Supplies .00 1,000.00 .00 1,000.00 1,000.00


53 7310 Office Supplies 3,990.82 3,000.00 1,649.84 55 2,500.00 2,500.00 (17)


53 7360 Other Admin. Supplies 300.31 1,000.00 .00 1,000.00 1,000.00


53 7400 Emergency/Pandemic Expense .00 .00 621.79 .00 .00


Materials & Supplies Totals $15,217.87 $14,150.00 $4,902.78 35% $12,150.00 $12,150.00 (14%)


Department   1512 - Accounting Totals $461,128.15 $446,098.00 $287,440.51 64% $473,351.00 $486,332.00 9%
EXPENSE TOTALS $461,128.15 $446,098.00 $287,440.51 64% $473,351.00 $486,332.00 9%


Fund   100 - GENERAL FUND Totals
EXPENSE TOTALS $461,128.15 $446,098.00 $287,440.51 64% $473,351.00 $486,332.00 9%


Fund   100 - GENERAL FUND Totals ($461,128.15) ($446,098.00) ($287,440.51) 64% ($473,351.00) ($486,332.00) 9%


Net Grand Totals
REVENUE GRAND TOTALS $0.00 $0.00 $0.00 +++ $0.00 $0.00 +++
EXPENSE GRAND TOTALS $461,128.15 $446,098.00 $287,440.51 64% $473,351.00 $486,332.00 9%


Net Grand Totals ($461,128.15) ($446,098.00) ($287,440.51) 64% ($473,351.00) ($486,332.00) 9%
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Budget Worksheet Report
Budget Year 2022







G/L Account Transaction Number of Units Cost per Unit Total Amount
EXPENSES


Fund   100 - GENERAL FUND
Department   1512 - Accounting


Account   52 5240 - Telephone
100 1512 52 5240 AT&T Club 12.0000 19.00 228.00
100 1512 52 5240 Cisco Phone Upgrade 4.0000 355.66 1,422.64
100 1512 52 5240 Comcast 12.0000 65.00 780.00
100 1512 52 5240 Windstream 12.0000 183.00 2,196.00


Account   52 5240 - Telephone Totals Transactions 4 $4,626.64


Account   52 5330 - Office Equipment Rental
100 1512 52 5330 Fontis Water Rental 12.0000 15.00 180.00
100 1512 52 5330 Xerox Copier Lease 12.0000 400.00 4,800.00


Account   52 5330 - Office Equipment Rental Totals Transactions 2 $4,980.00


Account   52 5460 - Audit Fees
100 1512 52 5460 Annual Financial Audit 1.0000 80,000.00 80,000.00
100 1512 52 5460 Single Audit (if necessary) 1.0000 9,000.00 9,000.00


Account   52 5460 - Audit Fees Totals Transactions 2 $89,000.00


Account   52 5730 - R&M - D/P Equipment
100 1512 52 5730 Email License 1.0000 1,343.00 1,343.00
100 1512 52 5730 Mimecast 1.0000 529.00 529.00
100 1512 52 5730 Tyler NW 1.0000 4,343.00 4,343.00


Account   52 5730 - R&M - D/P Equipment Totals Transactions 3 $6,215.00


Account   52 6110 - Other Insurance
100 1512 52 6110 Apex Insurance Personnel 1.0000 7,504.00 7,504.00


Account   52 6110 - Other Insurance Totals Transactions 1 $7,504.00


Account   52 6130 - Miscellaneous Services
100 1512 52 6130 Access Information - Storage Fees 12.0000 60.00 720.00


Account   52 6130 - Miscellaneous Services Totals Transactions 1 $720.00


Account   52 6170 - Contractual Services
100 1512 52 6170 Professional Services 1.0000 20,000.00 20,000.00


Account   52 6170 - Contractual Services Totals Transactions 1 $20,000.00


Account   52 6200 - Training
100 1512 52 6200 Carl Vincent Training for Staff 5.0000 180.00 900.00
100 1512 52 6200 Intro Govt Acct Pt1 Online 1.0000 300.00 300.00
100 1512 52 6200 Intro Govt Acct Pt2 Online 1.0000 300.00 300.00
100 1512 52 6200 Staff Training/Development 5.0000 100.00 500.00


Account   52 6200 - Training Totals Transactions 4 $2,000.00


Account   52 6210 - Dues
100 1512 52 6210 GFOA Dues - Accounting Supervisor 1.0000 100.00 100.00
100 1512 52 6210 GGFOA Dues for Staff 5.0000 50.00 250.00
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G/L Account Transaction Number of Units Cost per Unit Total Amount
EXPENSES


Fund   100 - GENERAL FUND
Department   1512 - Accounting


Account   52 6210 - Dues
100 1512 52 6210 National Forum for Black Public Accountants - Supervisor 1.0000 150.00 150.00


Account   52 6210 - Dues Totals Transactions 3 $500.00


Account   52 6230 - Conventions/Meetings
100 1512 52 6230 GGFOA Conference 2.0000 500.00 1,000.00


Account   52 6230 - Conventions/Meetings Totals Transactions 1 $1,000.00


Account   52 6560 - Workers Comp/Administrati
100 1512 52 6560 Apex Insurance Workers Comp 1.0000 1,600.00 1,600.00


Account   52 6560 - Workers Comp/Administrati Totals Transactions 1 $1,600.00


Account   52 7300 - Postage
100 1512 52 7300 Postage for weekly AP Checks and yearly 1099's 1.0000 2,500.00 2,500.00


Account   52 7300 - Postage Totals Transactions 1 $2,500.00


Account   52 7330 - Copy Expense
100 1512 52 7330 Copy Paper and Maintenance 1.0000 1,000.00 1,000.00


Account   52 7330 - Copy Expense Totals Transactions 1 $1,000.00


Account   53 7120 - D/P Forms & Supplies
100 1512 53 7120 1099's Forms 1.0000 500.00 500.00
100 1512 53 7120 AP Checks/Envelopes 1.0000 3,500.00 3,500.00


Account   53 7120 - D/P Forms & Supplies Totals Transactions 2 $4,000.00


Account   53 7122 - Computer Supplies
100 1512 53 7122 Computer Supplies/Software 1.0000 1,000.00 1,000.00


Account   53 7122 - Computer Supplies Totals Transactions 1 $1,000.00


Account   53 7310 - Office Supplies
100 1512 53 7310 Pens, Pencils, Highlighters and Toner 1.0000 2,500.00 2,500.00


Account   53 7310 - Office Supplies Totals Transactions 1 $2,500.00


Account   53 7360 - Other Admin. Supplies
100 1512 53 7360 Other Admin Supplies 1.0000 1,000.00 1,000.00


Account   53 7360 - Other Admin. Supplies Totals Transactions 1 $1,000.00


Department   1512 - Accounting Totals Transactions 30 $150,145.64
Fund   100 - GENERAL FUND Totals Transactions 30 $150,145.64


EXPENSES Totals Transactions 30 $150,145.64
Grand Totals Transactions 30 $150,145.64
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EXHIBIT D 
City of College Park, Georgia 
Personnel Request Worksheet 


Budget Year 2021-22 
 
 
 Department and  
 Number:  Accounting- 1512    Fund:  100 
 
 
 
  Number of        Present    Changed    Salary 
    Positions       Number of  Number of  Grade and  
   Requested   Position Title   Positions   Positions       Step   
 
 
          Additional Positions – Full Time 
          Additional Positions – Part Time 
          Reclassified Positions 
          From:   
 
 Justification (including assignment and responsibilities of position requested) 
              
               
  
 Wages 
     Regular               - 
     Overtime              - 
     Medicare (1.45%)              - 
     FICA (6.2%) part- time only             -  
   Total (5210 Proposed New Personnel – Personnel Services)        - 
 
 Fringe Benefits 
    Group Life and AD & D $350 per year            - 
    Health Insurance $7,800 per position per year           - 
    Pensions (18%)*              - 
    Uniforms              -  
   Total (5211 Proposed New Personnel – Benefits)         - 
 
 Training and Education 
    Training               - 
    Dues/ Memberships              - 
    Other                -  
   Total (5212 Proposed New Personnel – Training/ Education)        - 
 
 Material and Supplies 
     Office Supplies              - 
     Safety Clothing and Equipment            - 
     Other               -  
   Total (5213 Proposed New Personnel – Supplies)         - 
 
 Capital Outlay (Needed if position is approved) 
     Furniture and Fixtures             - 
      Office Machines and Equipment            - 
     Other               -  
   Total (5214 Proposed New Personnel – Capital Outlay)         - 
 
 Vehicle (Additional Needed if Position Approved) 
    Vehicle Type and Cost             - 
    Vehicle Service Costs             -  
   Total (5215 New Personnel – Vehicles)          - 
 
                
 
   Total             -  
             







 


 


EXHIBIT D-1 
JOB DESCRIPTION   


 
Job Title:   
 
 
Job Summary:  
 
 
Major Duties: 
 
 
Knowledge Required by the Position: 
 
 
Supervisory Controls:    
 
Guidelines:   
 
 
Complexity:   
 
 
Scope and Effect:  
 
 
Personal Contacts:  
 
 
Purpose of Contacts: 
 
  
Physical Demands: 
 
  
Work Environment: 
 
   
Supervisory and Management Responsibility:   
 
 
Minimum Qualifications: 
 
 







EXHIBIT F 
City of College Park, Georgia 


Vehicle Request 
Budget Year 2021-22 


 


Fund: 100  
  
Department and Number:  Accounting  1512       


 New              


 
Replacement for Vehicle/Equipment 
No.   Priority:      


Vehicle Type                         
  Sedan 2 Door       Information on Vehicle/Equipment Being Replaced  


  Sedan 4 Door         
Age of Vehicle/Equipment Being 
Replaced 


  Cruiser         Units of Use to Date (hours, miles, etc.) 


  Station Wagon         
Total Operating/Maintenance Costs to 
Date 


  Van          
Actual FYE 2020-21 Maintenance 
Cost  


  1/2 ton Truck         Actual FYE 2020-21 Operating Cost  
  3/4 ton Truck             


  Sanitation Front Loader        
Estimated FYE 2021-22 Maintenance 
Cost 


  Sanitation Rear Loader        Estimated FYE 2021-22 Operating Cost 
  Other            
            


List of Special Features, Not Standard:       
Specific Description & Condition of Item Being 
Replaced  including VIN#:: 


  
  
  


   
  


  
Justification/Description:           Recommended Disposition of Replaced Item:   
  
  
  
  
  
  
  


 


 


   Sell by Sealed Bid   
   Sell at Auction    
   Retain as Backup   
   Dismantle and Use for Parts   
   Junk     
   Other     


        
Purchase Option New Vehicle/Equipment     Rental Option New Vehicle/Equipment     
  Purchase Price        Rental/Lease Cost per Year    
  Estimated Useful Life       Estimated Length of Rental/Lease   
  Estimated Use During 2021-22      Estimated Use During 2021-22   


  
Estimated Operating Cost During 
2021-22    Estimated Operating Cost During 2021-22  


 







EXHIBIT F-1 
City of College Park, Georgia


Vehicle Inventory List


Dept:  Accounting 1512 Fuel Type:
Prior Year Curr Year


Unit # Year Make Model Vin Number Cost D.O.P. Mileage Mileage Hours Tag #.


G=Gas
D=Diesel
AF=Alternative Fuel
N/A=Not Available or Required







EXHIBIT G
City of College Park, Georgia


5 Year Capital Improvement Program


Department:  Accounting Fund: 100 Department Number:  1512
Suggested


Account Funding
Number Description/Justification Source 2021-22 2022-23 2023-24 2024-25 2025-26


Totals


Budget Year 2021-22







EXHIBIT G-1 
City of College Park, Georgia 


Capital Outlay Request 
Budget Year 2021-22 


 


 


Department: Accounting                                   Fund :100     


Division:                                   Department Number: 1512   


Item/Project Name:          


Item/Project Manager:                        Priority Rating:      


Units Requested:          


Number of Similar Units on Hand:    


Description of Item/Project: 


Explain need for this expenditure:  


___Scheduled Replacement    ___Expanded Service 


___Replace Worn Out Equipment                  ___New Operation 


___Obsolete Equipment     ___Increased Safety Replacement 


___Reduce Personnel Time    ___Additional  


If  replacement, describe item to be replaced: 


 


 


Disposition of item replaced: 


__Sale   __Trade In  __Scrap  __Other Department Use 


Justify need for this item, including use: 


Will requested expenditure require additional personnel?  ___Yes____No  If yes, explain: 


 


Cost Breakdown:       Estimated Useful Life_________________ 


        Estimated Cost           _________________    


        Less:  Trade In           _________________ 


        Net Cost                    __________________ 


Comparable Quotes:     Vendor Name     Vendor Quote 


 


1. 


2. 


3 







 


Exhibit H 
City of College Park, Georgia 


CAPITAL PROJECTS 
FISCAL YEAR 2021-22 BUDGET 


 


        
Department/Division:     
Accounting 
    
Project Name or Title:    
 
 
Project Description: 
 


 
Project Justification and Impact: 
 


Project Costs:   $  - 
        
 


Prior Year FY2022 FY2023 FY2024 FY2025 FY2026 Total  


    $       -    
  
  $      -      $     -     $       -     $      -     $      -    


  
    $      -   


        
Useful Life:   
 


 


Estimated Cost Beyond Five Year Program:   


 
Funding Source:   
 
 
Relationship to Other Primary Projects:  


 







CITY OF COLLEGE PARK, GEORGIA 
FISCAL YEAR 2022 BUDGET 


 


 
 


Finance Department | Accounting 
 
Program Description: 
The Accounting program maintains the City’s financial systems and fiscal controls over: 
Property Taxes, Cash and Investments, Accounts Receivables, Fixed Assets, Grants, and 
Accounts Payable.  In addition, the program provides in-house training, guidance and support to 
City staff related to financial controls, systems, laws and policies and procedures.  The program 
is also responsible for the coordination of the financial statement audit and preparation of the 
City’s annual financial statements, grant compliance. 
 
Trends: 
Accounting has purchased a high speed optical scanner in its effort to place greater emphasis on 
technology.  Scanning will assist in the reduction of paper supply costs. Also, record storage 
retrieval will be more efficient.  Accounting will continue to monitor internal control at the 
department level to ensure the City assets are properly safeguarded.   Accounting is continuing to 
place emphasis on applying technology for the analysis, compilation and reporting of data. The 
Accounting staff in collaboration with the City’s financial system software provider, New World 
Financial Systems is developing programs to enhance the City’s timely and accurate production 
of financial reports. 
 
Program Broad Goals: 
Develop and Maintain Integrated Financial Systems.  Develop and administer the various 
financial, operating, and internal control systems to ensure data integrity and ease of financial 
information tracking.  Maintain the City’s accounting and financial reporting systems in 
conformance with all state and federal laws, Generally Accepted Accounting Principles (GAAP) 
and standards of the Governmental Accounting Standards Board (GASB) and standards of the 
Government Finance Officers Association (GFOA).  Be a Financial and Administrative 
Consultant to Departments – Provide training, advice, tools and support to departmental 
customers. 
 
Program 21/22 
 Objectives: 
Maintain financial systems internal controls to monitor expenditures and program performance 
on an ongoing basis.  Continue to review and collaborate with technical staff to analyze and 
develop process enhancements by applying current available technology and provide city-wide 
education to assist with compliance. 
 
Performance Measures 
 
Program/Service Outputs: (goods, services, units produced)      Actual 20/21 
% of monthly closes within 20 working days of month-end            0% 
 
# of journal entries processed annually            3,578 
 
# of accounts payable checks issued            5,008 
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Finance Department | Accounting 
 
Program/Service Outcomes: (based on program objectives)      Actual 20/21 
Annual audit and single audit opinions from external auditors           12/31/2019 
are unqualified with an opinion date of December 20th or prior 
 
Comprehensive Annual Financial Report in conformance with           Yes 
GAAP and meets GFOA financial reporting excellence benchmarks 
Program/Service Outputs: (goods, services, units produced)           Estimated 21/22 
 
% of monthly closes within 20 working days of month-end            0% 
 
# of journal entries processed annually             5,000 
 
# of accounts payable checks issued            8,000 
 
Program/Service Outcomes: (based on program objectives)           Estimated 21/22 
 
Annual audit and single audit opinions from external auditors          12/31/2020 
are unqualified with an opinion date of December 20th or prior 
 
Comprehensive Annual Financial Report in conformance with           Yes 
GAAP and meets GFOA financial reporting excellence benchmarks 
 


 
 
 
 
 
 
 
 
 
 







EXHIBIT J 
City of College Park, Georgia 


Budget Suggestions for Other Than Originating Department 
Budget Year 2021-22 


 


 


___________________________________________________________________________________________ 


Fund:  100     Department and Number:  Accounting  / 1512                  


 


Department Submitting Request:   


 


Division Submitting Request:  


 


Department Requested For:   


 


Prepared By:  


 


Description of Item:   


 


Reason for Requesting: 


 


Cost Estimate/Revenue Enhancement: 







 
 


 
HUMAN 


RESOURCES 
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CITY OF COLLEGE PARK, GEORGIA


FISCAL YEAR 2022 BUDGET


Fund:  100                            Department and Number:  Human Resources     1540


    2018-19      2019-20       2020-21  2021-22  2021-22


Full Time  Department  City Manager


Positions: Actual   Actual Current Requested Recommend


Human Resources 1 1 1 1 1


Human Resources Generalist, Sr 1 1 1 1 1


Human Resources Generalist 1 1 1 1 1


Risk Analyst 0 0 0 1 0


HR Admin Coordinator 0 0 0 1 0


Total Personnel: 3 3 3 5 3







Account Account Description
2020 Actual 


Amount
2021 Amended 


Budget
2021 Actual 


Amount % Used
2022 Dept Head 


Requested
2022 City Mgr 
Recommended


% Chg 2022 CM to 
2021 Amend


Fund   100 - GENERAL FUND
EXPENSE


Department   1540 - HUMAN RESOURCES
Personnel Services


51 5010 Salary/Operating 189,683.42 188,469.00 128,708.62 68 199,430.00 199,430.00 6


51 5020 Salary/Overtime 13,939.71 1,000.00 .00 1,000.00 1,000.00


51 5030 Salary/Partime .00 .00 615.39 .00 .00


51 5190 Medicare 2,644.58 2,733.00 1,763.36 65 2,892.00 2,892.00 6


Personnel Services Totals $206,267.71 $192,202.00 $131,087.37 68% $203,322.00 $203,322.00 6%
Employee Benefits


51 5150 City Pension Contribution 32,917.67 31,522.00 19,199.21 61 32,893.00 32,893.00 4


51 5161 Life Insurance 180.91 198.00 109.64 55 198.00 198.00


51 5163 ST Disability Insurance .00 305.00 61.98 20 305.00 305.00


51 5164 LT Disability Insurance .00 439.00 61.20 14 439.00 439.00


51 5165 Health Insurance 23,684.84 28,635.00 14,462.46 51 28,569.00 28,569.00


51 5166 Dental Insurance 780.17 673.00 334.94 50 673.00 673.00


Employee Benefits Totals $57,563.59 $61,772.00 $34,229.43 55% $63,077.00 $63,077.00 2%
New Personnel Costs


51 5210 Position Consideration .00 .00 .00 90,000.00 .00


51 5211 Fringe Benefits A/P .00 .00 .00 25,481.00 .00


New Personnel Costs Totals $0.00 $0.00 $0.00 +++ $115,481.00 $0.00 +++
Communications & Util.


52 5240 Telephone 6,195.66 4,692.00 3,718.76 79 7,832.00 7,832.00 67


52 5260 Heat & Power 4,016.51 4,000.00 3,417.61 85 .00 .00 (100)


52 5270 Water 164.59 200.00 81.43 41 .00 .00 (100)


52 5280 Other Communication/Util 491.40 500.00 394.83 79 .00 .00 (100)


Communications & Util. Totals $10,868.16 $9,392.00 $7,612.63 81% $7,832.00 $7,832.00 (17%)
Repair & Maintenance


52 5730 R&M - D/P Equipment 11,152.31 9,572.00 6,447.25 67 44,593.00 33,593.00 251


Repair & Maintenance Totals $11,152.31 $9,572.00 $6,447.25 67% $44,593.00 $33,593.00 251%
Training & Education


52 6200 Training 657.00 3,500.00 .00 8,000.00 4,000.00 14


52 6210 Dues 1,399.00 1,200.00 738.00 62 4,661.00 4,661.00 288


52 6220 Subscription/Publications 89.62 35,300.00 59.99 500.00 500.00 (99)


52 6230 Conventions/Meetings 3,574.01 2,000.00 .00 11,672.00 9,672.00 384


Training & Education Totals $5,719.63 $42,000.00 $797.99 2% $24,833.00 $18,833.00 (55%)
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Account Account Description
2020 Actual 


Amount
2021 Amended 


Budget
2021 Actual 


Amount % Used
2022 Dept Head 


Requested
2022 City Mgr 
Recommended


% Chg 2022 CM to 
2021 Amend


Fund   100 - GENERAL FUND
EXPENSE


Department   1540 - HUMAN RESOURCES
Other Services & Charges


52 5510 Consulting Fees 60,457.56 25,000.00 5,623.55 22 330,174.00 302,035.00 1,108


52 6000 Advertising Expense 1,500.60 1,000.00 2,014.42 201 2,000.00 2,000.00 100


52 6110 Other Insurance 3,128.06 3,180.00 3,275.40 103 3,752.00 3,752.00 18


52 6130 Miscellaneous Services 4,482.15 2,010.00 2,192.69 109 .00 .00 (100)


52 6170 Contractual Services 19,502.17 .00 3,957.55 10,000.00 5,000.00


52 6193 City Wide Events .00 10,000.00 .00 45,000.00 60,000.00 500


52 6240 Auto Allowance 16,647.00 .00 235.00 .00 .00


52 6510 Claims Not Workmans Comp. 285.99 .00 20,486.40 .00 .00


52 6560 Workers Comp/Administrati 2,806.86 820.00 698.29 85 87,200.00 87,200.00 10,534


52 6570 Recruiting Expense .00 1,000.00 .00 1,500.00 1,500.00 50


52 6580 Unemployment Compensation 233,637.10 .00 15,691.38 12,000.00 12,000.00


Other Services & Charges Totals $342,447.49 $43,010.00 $54,174.68 126% $491,626.00 $473,487.00 1001%
Materials & Supplies


52 7300 Postage 1,010.54 500.00 175.60 35 1,000.00 1,000.00 100


52 7320 Stationery & Printing 162.19 1,000.00 .00 3,000.00 5,000.00 400


52 7330 Copy Expense .00 1,000.00 810.96 81 1,000.00 1,000.00


53 7050 Medical Services/Supplies 58.50 .00 122.85 .00 .00


53 7120 D/P Forms & Supplies 418.42 1,000.00 .00 1,000.00 1,000.00


53 7121 Computer Hardware 402.18 3,100.00 .00 2,804.00 2,790.00 (10)


53 7150 Other Operating Supplies 86.65 500.00 .00 1,350.00 1,050.00 110


53 7310 Office Supplies 4,750.79 2,000.00 1,422.80 71 3,000.00 3,000.00 50


53 7360 Other Admin. Supplies 1,701.98 1,950.00 56.06 3 .00 .00 (100)


53 7400 Emergency/Pandemic Expense 650.00 .00 .00 500.00 500.00


Materials & Supplies Totals $9,241.25 $11,050.00 $2,588.27 23% $13,654.00 $15,340.00 39%
Cost Of Sales


53 7030 Food & Dietary Supplies .00 .00 .00 1,500.00 1,500.00


Cost Of Sales Totals $0.00 $0.00 $0.00 +++ $1,500.00 $1,500.00 +++


Department   1540 - HUMAN RESOURCES Totals $643,260.14 $368,998.00 $236,937.62 64% $965,918.00 $816,984.00 121%
EXPENSE TOTALS $643,260.14 $368,998.00 $236,937.62 64% $965,918.00 $816,984.00 121%


Fund   100 - GENERAL FUND Totals
EXPENSE TOTALS $643,260.14 $368,998.00 $236,937.62 64% $965,918.00 $816,984.00 121%
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Account Account Description
2020 Actual 


Amount
2021 Amended 


Budget
2021 Actual 


Amount % Used
2022 Dept Head 


Requested
2022 City Mgr 
Recommended


% Chg 2022 CM to 
2021 Amend


Fund   100 - GENERAL FUND Totals ($643,260.14) ($368,998.00) ($236,937.62) 64% ($965,918.00) ($816,984.00) 121%


Net Grand Totals
REVENUE GRAND TOTALS $0.00 $0.00 $0.00 +++ $0.00 $0.00 +++
EXPENSE GRAND TOTALS $643,260.14 $368,998.00 $236,937.62 64% $965,918.00 $816,984.00 121%


Net Grand Totals ($643,260.14) ($368,998.00) ($236,937.62) 64% ($965,918.00) ($816,984.00) 121%
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G/L Account Transaction Number of Units Cost per Unit Total Amount
EXPENSES


Fund   100 - GENERAL FUND
Department   1540 - HUMAN RESOURCES


Account   52 5240 - Telephone
100 1540 52 5240 AT&T Club 12.0000 13.00 156.00
100 1540 52 5240 Cisco Phone Upgrade 1.0000 356.00 356.00
100 1540 52 5240 Comcast 12.0000 65.00 780.00
100 1540 52 5240 Verizon Data Plan 12.0000 96.00 1,152.00
100 1540 52 5240 Verizon Wireless 12.0000 267.00 3,204.00
100 1540 52 5240 Windstream 12.0000 182.00 2,184.00


Account   52 5240 - Telephone Totals Transactions 6 $7,832.00


Account   52 5510 - Consulting Fees
100 1540 52 5510 ADP Payroll Implementation and Payroll Processing 1.0000 65,000.00 65,000.00
100 1540 52 5510 Brokerage Services for Healthcare & Workers' Compensation 1.0000 160,000.00 160,000.00
100 1540 52 5510 City Manager Executive Recruiting 1.0000 50,000.00 50,000.00
100 1540 52 5510 Employee Ethnic Hotline 1.0000 5,000.00 5,000.00
100 1540 52 5510 FMLA Manager 1.0000 735.00 735.00
100 1540 52 5510 Language Line (Interpreter Services) 1.0000 100.00 100.00
100 1540 52 5510 Lifeworks (EAP) 4.0000 2,300.00 9,200.00
100 1540 52 5510 Wellness Program 4.0000 3,000.00 12,000.00


Account   52 5510 - Consulting Fees Totals Transactions 8 $302,035.00


Account   52 5730 - R&M - D/P Equipment
100 1540 52 5730 Email License 1.0000 895.00 895.00
100 1540 52 5730 Mimecast 1.0000 349.00 349.00
100 1540 52 5730 NEOGOV Applicant Tracking System 1.0000 28,138.00 28,138.00
100 1540 52 5730 Quantum Workplace 1.0000 714.00 714.00
100 1540 52 5730 Tyler NW 1.0000 3,497.00 3,497.00


Account   52 5730 - R&M - D/P Equipment Totals Transactions 5 $33,593.00


Account   52 6000 - Advertising Expense
100 1540 52 6000 Vacant Position Advertising 1.0000 2,000.00 2,000.00


Account   52 6000 - Advertising Expense Totals Transactions 1 $2,000.00


Account   52 6110 - Other Insurance
100 1540 52 6110 Apex Insurance Personnel 1.0000 3,752.00 3,752.00


Account   52 6110 - Other Insurance Totals Transactions 1 $3,752.00


Account   52 6170 - Contractual Services
100 1540 52 6170 Temporary Employees for HR 1.0000 5,000.00 5,000.00


Account   52 6170 - Contractual Services Totals Transactions 1 $5,000.00


Account   52 6193 - City Wide Events
100 1540 52 6193 CItywide Customer Service Training 1.0000 10,000.00 10,000.00
100 1540 52 6193 Citywide Ethics and Integrity Training 1.0000 10,000.00 10,000.00
100 1540 52 6193 Citywide Sexual Harassment Training 1.0000 10,000.00 10,000.00
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G/L Account Transaction Number of Units Cost per Unit Total Amount
EXPENSES


Fund   100 - GENERAL FUND
Department   1540 - HUMAN RESOURCES


Account   52 6193 - City Wide Events
100 1540 52 6193 Employee Holiday Events 1.0000 30,000.00 30,000.00


Account   52 6193 - City Wide Events Totals Transactions 4 $60,000.00


Account   52 6200 - Training
100 1540 52 6200 HR Team Training, Continuing Education and Certifications 1.0000 4,000.00 4,000.00


Account   52 6200 - Training Totals Transactions 1 $4,000.00


Account   52 6210 - Dues
100 1540 52 6210 Drug Free Workplace Certification and Mthly Newsletters 1.0000 334.00 334.00
100 1540 52 6210 GLGPA Agency Membership 1.0000 200.00 200.00
100 1540 52 6210 IPMA-HR Agency Membership 1.0000 1,000.00 1,000.00
100 1540 52 6210 PRIMA Agency Membership 1.0000 2,500.00 2,500.00
100 1540 52 6210 SHRM National Membership 3.0000 209.00 627.00


Account   52 6210 - Dues Totals Transactions 5 $4,661.00


Account   52 6220 - Subscription/Publications
100 1540 52 6220 COVID-19/FLSA/FMLA Legal Updates & Compliance Posters 1.0000 500.00 500.00


Account   52 6220 - Subscription/Publications Totals Transactions 1 $500.00


Account   52 6230 - Conventions/Meetings
100 1540 52 6230 FMLA/ADA/EEOC Conference 1.0000 1,200.00 1,200.00
100 1540 52 6230 GLGPA Conference 2.0000 2,236.00 4,472.00
100 1540 52 6230 IPMA-HR Conference 1.0000 2,000.00 2,000.00
100 1540 52 6230 NEOGOV Conference 1.0000 2,000.00 2,000.00


Account   52 6230 - Conventions/Meetings Totals Transactions 4 $9,672.00


Account   52 6560 - Workers Comp/Administrati
100 1540 52 6560 Apex Insurance Workers Comp Contractual Services 1.0000 17,200.00 17,200.00
100 1540 52 6560 Georgia Board Form WC-26 - Consolidated Yearly Report of Medical 1.0000 70,000.00 70,000.00


Account   52 6560 - Workers Comp/Administrati Totals Transactions 2 $87,200.00


Account   52 6570 - Recruiting Expense
100 1540 52 6570 Job Announcements and Recruiting materials 1.0000 1,500.00 1,500.00


Account   52 6570 - Recruiting Expense Totals Transactions 1 $1,500.00


Account   52 6580 - Unemployment Compensation
100 1540 52 6580 Unemployment Insurance 12.0000 1,000.00 12,000.00


Account   52 6580 - Unemployment Compensation Totals Transactions 1 $12,000.00


Account   52 7300 - Postage
100 1540 52 7300 Certified Letter and Notifications 1.0000 1,000.00 1,000.00


Account   52 7300 - Postage Totals Transactions 1 $1,000.00
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G/L Account Transaction Number of Units Cost per Unit Total Amount
EXPENSES


Fund   100 - GENERAL FUND
Department   1540 - HUMAN RESOURCES


Account   52 7320 - Stationery & Printing
100 1540 52 7320 Promotional Items, Service Awards, Business Card 1.0000 5,000.00 5,000.00


Account   52 7320 - Stationery & Printing Totals Transactions 1 $5,000.00


Account   52 7330 - Copy Expense
100 1540 52 7330 Copy Paper and Printer Cartridges 1.0000 1,000.00 1,000.00


Account   52 7330 - Copy Expense Totals Transactions 1 $1,000.00


Account   53 7030 - Food & Dietary Supplies
100 1540 53 7030 Food For New Employee Onboarding 1.0000 1,500.00 1,500.00


Account   53 7030 - Food & Dietary Supplies Totals Transactions 1 $1,500.00


Account   53 7120 - D/P Forms & Supplies
100 1540 53 7120 Payroll Checks and Envelopes 50.0000 20.00 1,000.00


Account   53 7120 - D/P Forms & Supplies Totals Transactions 1 $1,000.00


Account   53 7121 - Computer Hardware
100 1540 53 7121 PC and Monitor 2.0000 1,395.00 2,790.00


Account   53 7121 - Computer Hardware Totals Transactions 1 $2,790.00


Account   53 7150 - Other Operating Supplies
100 1540 53 7150 Employee Uniform Allowance 3.0000 150.00 450.00
100 1540 53 7150 Floral Arrangements for Employee Deaths & Deceased Relatives 12.0000 50.00 600.00


Account   53 7150 - Other Operating Supplies Totals Transactions 2 $1,050.00


Account   53 7310 - Office Supplies
100 1540 53 7310 General Office Supplies 1.0000 3,000.00 3,000.00


Account   53 7310 - Office Supplies Totals Transactions 1 $3,000.00


Account   53 7400 - Emergency/Pandemic Expense
100 1540 53 7400 COVID-19 Masks, Cleaning Supplies, Etc. 1.0000 500.00 500.00


Account   53 7400 - Emergency/Pandemic Expense Totals Transactions 1 $500.00


Department   1540 - HUMAN RESOURCES Totals Transactions 51 $550,585.00
Fund   100 - GENERAL FUND Totals Transactions 51 $550,585.00


EXPENSES Totals Transactions 51 $550,585.00
Grand Totals Transactions 51 $550,585.00
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EXHIBIT D 
City of College Park, Georgia 
Personnel Request Worksheet 


Budget Year 2021-22 
 
 


 


 Department and  
 Number:  Human Resources -1540    Fund:  100 
 
             
  Number of         Present   Changed      Salary  
   Positions       Number of Number of               Grade and  
   Requested   Position Title   Positions   Positions       Step   
 
          Additional Positions – Full Time   
          Additional Positions – Part Time 
          Reclassified Positions: 
          From:  
 
 Justification (including assignment and responsibilities of position requested) 
              
  
 Wages 
     Regular              - 
     Overtime              - 
     Medicare (1.45%)             - 
     FICA (6.2%) part- time only            -  
   Total (5210 Proposed New Personnel – Personnel Services)        - 
 
 Fringe Benefits 
    Group Life and AD & D $350 per year           - 
    Health Insurance $7,800 per position per year           - 
    Pensions (18%)*              - 
    Uniforms              -  
   Total (5211 Proposed New Personnel – Benefits)         - 
 
 Training and Education 
    Training              - 
    Dues/ Memberships             - 
    Other                -  
   Total (5212 Proposed New Personnel – Training/ Education)       - 
 
 Material and Supplies 
     Office Supplies              - 
     Safety Clothing and Equipment            - 
     Other               -  
   Total (5213 Proposed New Personnel – Supplies)         - 
 
 Capital Outlay (Needed if position is approved) 
     Furniture and Fixtures             - 
      Office Machines and Equipment            - 
     Other               -  
   Total (5214 Proposed New Personnel – Capital Outlay)        - 
 
 Vehicle (Additional Needed if Position Approved) 
    Vehicle Type and Cost             - 
    Vehicle Service Costs             -  
   Total (5215 New Personnel – Vehicles)          - 
 
                
 
   Total             -  
             







 


 
 


EXHIBIT D-1 
JOB DESCRIPTION   


 
Job Title:   
 
 
Job Summary: 
 
 
Major Duties: 
 
 
Knowledge Required by the Position: 
 
 
Supervisory Controls:   
 
  
Guidelines:   
 
 
Complexity:   
 
 
Scope and Effect:  
 
 
Personal Contacts:  
 
 
Purpose of Contacts: 
 
 
Physical Demands:  
 
 
Work Environment:   
 
 
Supervisory and Management Responsibility:   
 
 
Minimum Qualifications: 







EXHIBIT F 
City of College Park, Georgia 


Vehicle Request 
Budget Year 2021-22 


 


 Fund: 100  
  
Department and Number:  Human Resources  1540       


 New              


 
Replacement for Vehicle/Equipment 
No.   Priority: N/A     


Vehicle Type                         
  Sedan 2 Door       Information on Vehicle/Equipment Being Replaced  


  Sedan 4 Door         
Age of Vehicle/Equipment Being 
Replaced 


  Cruiser         Units of Use to Date (hours, miles, etc.) 


  Station Wagon         
Total Operating/Maintenance Costs to 
Date 


  Van          
Actual FYE 2020-21  Maintenance 
Cost  


  1/2 ton Truck         Actual FYE 2020-21 Operating Cost  
  3/4 ton Truck             


  Sanitation Front Loader        
Estimated FYE 2021-22 Maintenance 
Cost 


  Sanitation Rear Loader        Estimated FYE 2021-22 Operating Cost 
  Other            
            


List of Special Features, Not Standard:       
Specific Description & Condition of Item Being 
Replaced  including VIN#:: 


  
  
  


   
  


  
Justification/Description:           Recommended Disposition of Replaced Item:   
  
  
  
  
  
  
  


 


 


   Sell by Sealed Bid   
   Sell at Auction    
   Retain as Backup   
   Dismantle and Use for Parts   
   Junk     
   Other     


        
Purchase Option New Vehicle/Equipment     Rental Option New Vehicle/Equipment     
  Purchase Price        Rental/Lease Cost per Year    
  Estimated Useful Life       Estimated Length of Rental/Lease   
  Estimated Use During 2021-22      Estimated Use During 2021-22   


  
Estimated Operating Cost During 
2021-22    Estimated Operating Cost During 2021-22  


 







EXHIBIT F-1 
City of College Park, Georgia


Vehicle Inventory List


Dept:  Human Resources 1540 Fuel Type:
Prior Year Curr Year


Unit # Year Make Model Vin Number Cost D.O.P. Mileage Mileage Hours Tag #.


G=Gas
D=Diesel
AF=Alternative Fuel
N/A=Not Available or Required







EXHIBIT G
City of College Park, Georgia


5 Year Capital Improvement Program


Department:  Human Resources Department Number: 1540
Suggested


Account Funding
Number Description/Justification Source 2021-22 2022-23 2023-24 2024-25 2025-26


N/A


Totals $0 $0 $0 $0 $0


Budget Year 2021-22







EXHIBIT G-1 
City of College Park, Georgia 


Capital Outlay Request 
Budget Year 2021-2022 


 
 


 


Department: Human Resources      Fund: 100     


Division:        Department Number: 1540   


Item/Project Name:          


Item/Project Manager:                       Priority Rating:      


Units Requested:          


Number of Similar Units on Hand:    


Description of Item/Project: 


Explain need for this expenditure:  


___Scheduled Replacement    ___Expanded Service 


___Replace Worn-Out Equipment                           ___New Operation 


___Obsolete Equipment     ___Increased Safety Replacement 


___Reduce Personnel Time    ___Additional  


If the item is a replacement, please describe the item that needs replaced. 


 


Disposition of item replaced: 


__Sale   __Trade-In  __Scrap  __Other Department Use 


Justify need for this item, including use: 


Will requested expenditure require additional personnel?  ___Yes____ No   If yes, explain: 


 


Cost Breakdown:       Estimated Useful Life_________________ 


        Estimated Cost           _________________    


        Less:  Trade-In           _________________ 


        Net Cost                    __________________ 


Comparable Quotes:     Vendor Name     Vendor Quote 


 


1. 


2. 


3 







CITY OF COLLEGE PARK, GEORGIA 
FISCAL YEAR 2022 BUDGET 


CAPITAL PROJECTS 
EXHIBIT H 


 
 


 
 


        
Department/Division: 
Human Resources     
 
    
Project Name or Title:     
 
 
Project Description:  
 


 
Project Justification and Impact:  
 


Project Costs:    
        
 


Prior Year FY2022 FY2023 FY2024 FY2025 FY2026 Total  
$            -    $      -        $            -     $            -     $            -     $            -    $            -     
        
Useful Life:   
 


 


Estimated Cost Beyond Five Year Program:  Routine repair and maintenance expenses will be incurred. 


 
Funding Source:   General Fund 
 
 
Relationship to Other Primary Projects:  None  


 







 
 


EXHIBIT I-BUDGET PERFORMANCE 
 
HUMAN RESOURCES 
 
Program Description: The Office of Human Resources (OHR) serves as a strategic 
business partner, ensuring that Human Resources’ initiatives, policies, and procedures 
align with the City’s leadership's strategic direction. OHR is committed to providing 
College Park citizens with a diverse, competent, trained, and professional workforce. 
 
The City of College Park is an Equal Opportunity Employer and maintains an alcohol and 
drug-free workplace. The City of College Park is an organization to work for that 
provides a competitive benefits package and a stimulating work environment. A variety 
of services are offered to the City of College Park employees through the Office of 
Human Resources.  
 
The Office of Human Resources is responsible for Recruitment, Employee Performance 
Evaluations, Benefits administration, Salary and Wage Administration, Employee 
Relations, Employee Training and Development, Retirement administration, Personnel 
Records Retention/Management, and Policy Compliance and Administration. 
 
Trends: The demand for transformative, strategic, and collaborative OHR services 
continues to grow. 
 
Over the next five years, OHR will focus on critical areas that will maximize individual 
potential, increase organizational capacity, and position the City as an employer of 
choice. 
 
Program Broad Goals: 
Talent Management 


• Attract: The City faces a competitive labor market, competing opportunities, and 
shifting skill demands, as well as regional housing and transportation demands.  
OHR focuses on proactively sourcing a diverse pool of candidates via social 
media, developing a new brand for City employment, and promoting programs 
such as internships, flexible work schedules/ telework, and alternative commute 
and home loan programs. 
 


• Develop: The City faces future talent pipeline challenges as many individuals in 
critical positions will soon be or already are eligible for retirement. OHR will 
continue to offer learning and development programs that include classes, 
leadership development academies, and popular events like Career Development 
Day and Job Shadowing.  


 
Employee Experience 


• Creating an Exceptional Employee Experience that supports both organizational 
performance and individual satisfaction is an increasing core function for OHR. 
OHR will continue to create a positive experience, support employee work-life 







 
 


balance through engagement and wellness, and continue to innovate and 
continuously improve with initiatives like the Employee Customer Service 
Satisfaction Training, Diversity & Inclusion Training, and Employee Recognition 
Programs. 


 
OHR Excellence 


• Driving Innovation and Collaborating with Departments on various human capital 
efforts will remain a focus.  Data analytics offerings as an opportunity to 
anticipate future trends retrospectively and make informed decisions about the 
workforce OHR will continue to fully leverage the human resources information 
system and other applications with actionable analytics. Another critical 
component of OHR Excellence centers on financial stewardship. We will 
continue to streamline processes that gain efficiencies while meeting 
organizational/customer needs. 


 
Program: 21/22 Objectives:  
 
Human Resources Strategic Support and Partnership 
Provide responsive and innovative leadership, organizational development, employee 
communication, financial services, and support services for City employees, departments, 
community partners, and the public to promote individual and organizational excellence. 
 
Employee Benefits & Wellness 
Provide the City’s comprehensive benefits and wellness programs, including 
communication, customer service, and education to employees, retirees, and family 
members to attract and retain employees, optimize health and productivity, and promote a 
healthy and supportive work environment. 
 
Equal Employment Opportunity (EEO), Diversity and Inclusion (D&I) 
Foster and promote an inclusive and equal employment work environment for our staff 
and the diverse community we serve, promote harassment and discrimination-free 
workplace, investigates EEO complaints, and provides guidance, training, and resources. 
 
Employee Relations 
Promote a high-quality workforce and collaborative relationships between employees, 
management, and employee organizations.  Serve as a strategic partner while providing 
guidance, training, and recommendations on managing employee performance and 
conduct issues, contract interpretations, investigates and resolve complaints at the lowest 
level, and negotiate timely and fiscally responsible agreements.  
 
Human Resources Information Management 
Provide practical and innovative solutions to technology services, workforce information 
administration, and equitable classification/compensation of positions through the 
effective governance and oversight of the City’s Human Capital Management systems 
and programs for departments and employees. 
 







 
 


Risk Management 
Ensure and protect financial stability by identifying, assessing, monitoring, mitigating, 
and managing potential exposures to the City’s assets and promoting safety and well-
being through education, training, and compliance for both employees and the public. 
 
Talent Acquisition 
Provide innovative, responsive, fair, and consistent recruitment and selection services to 
departments, employees, and job applicants to ensure that the City employs, develops, 
and retains a qualified and diverse workforce that delivers essential services to the public 
 
Training and Development 
Create, promote, and foster individual and organizational effectiveness for employees by 
developing and offering an array of innovative and diverse programs supporting the 
City’s commitment to employee development, regional partnerships, and organizational 
enrichment.  Design and execute a citywide succession and workforce development plan 
for all operating divisions.  This will include maintaining a competitive position in the 
southern region market interns of compensation and benefits.   
 
Performance Measures 
 
Program/Service Outputs: (goods, services, units produced)               Actual 20/21                                                                                                                          
# of approved Full-Time Equivalents           362 
# of approved Part-Time Equivalents             47 
# of approved Part-Time Equivalents with Mayor and Council         52 
         
Prior Year Highlights: 
 
 
  







EXHIBIT J 
City of College Park, Georgia 


Budget Suggestions for Other Than Originating Department 
Budget Year 2021-22 
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Fund:  100     Department and Number: Human Resources / 1540   _ __  _                             


 


Department Submitting Request:    


Division Submitting Request:   


Requested For Department:   


Prepared By:   


 


Description of Item:     


 


 


 


 


Reason for Requesting:  


 


 


 


Cost Estimate/Revenue Enhancement:  
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CITY OF COLLEGE PARK, GEORGIA


FISCAL YEAR 2022 BUDGET


Fund:  100                            Department and Number:  MIS Information Technology      1535


    2018-19      2019-20       2020-21  2021-22  2021-22


Full Time  Department  City Manager


Positions: Actual   Actual Current Requested Recommend


Chief Informaton Officer 1 1 1 1 1


IT Technician 1 1 1 1 1


Assistant Network Admin. 0 1 1 1 1


GIS/CAD Technician 0 1 1 0 0


Closed Circuit Television Tech 0 1 1 1 1


System Analyst 1 1 1 0 0


Data Analyst 0 0 1 1 1


Network Admin. 1 1 1 1 1


MIS Technician 1 1 1 1 1


Administrative Assistant 1 1 1 0 1


Computer Support Tech 1 1 0 0 1


Business Resource Tech. 0 0 0 1 0


Office Coordinator 0 0 0 1 0


Total Personnel: 7 10 10 9 9







Account Account Description
2020 Actual 


Amount
2021 Amended 


Budget
2021 Actual 


Amount % Used
2022 Dept Head 


Requested
2022 City Mgr 
Recommended


% Chg 2022 CM to 
2021 Amend


Fund   100 - GENERAL FUND
EXPENSE


Department   1535 - MIS - Info Technology
Personnel Services


51 5010 Salary/Operating 578,625.86 554,675.00 393,488.69 71 557,232.00 497,474.00 (10)


51 5020 Salary/Overtime .00 .00 .00 500.00 500.00


51 5030 Salary/Partime 249.18 .00 .00 .00 .00


51 5040 Shared Utility Payments 3,314.26 4,800.00 3,010.07 63 4,800.00 4,800.00


51 5190 Medicare 7,399.01 8,043.00 5,326.68 66 8,080.00 7,213.00 (10)


Personnel Services Totals $589,588.31 $567,518.00 $401,825.44 71% $570,612.00 $509,987.00 (10%)
Employee Benefits


51 5150 City Pension Contribution 101,468.87 104,780.00 78,062.46 75 105,305.00 93,048.00 (11)


51 5161 Life Insurance 463.87 496.00 362.71 73 496.00 447.00 (10)


51 5163 ST Disability Insurance 183.04 800.00 133.76 17 800.00 800.00


51 5164 LT Disability Insurance 341.64 658.00 249.66 38 658.00 658.00


51 5165 Health Insurance 82,787.03 98,283.00 48,992.29 50 97,867.00 90,001.00 (8)


51 5166 Dental Insurance 2,423.43 3,441.00 2,156.31 63 3,441.00 3,441.00


Employee Benefits Totals $187,667.88 $208,458.00 $129,957.19 62% $208,567.00 $188,395.00 (10%)
New Personnel Costs


51 5212 Training/New Personnel .00 .00 .00 60,000.00 .00


New Personnel Costs Totals $0.00 $0.00 $0.00 +++ $60,000.00 $0.00 +++
Communications & Util.


52 5240 Telephone 15,813.11 14,000.00 6,822.39 49 14,759.00 14,759.00 5


52 5260 Heat & Power 5,623.11 5,155.00 4,784.65 93 5,155.00 5,155.00


52 5270 Water 230.31 200.00 114.06 57 200.00 200.00


52 5280 Other Communication/Util 687.96 550.00 552.78 101 550.00 550.00


Communications & Util. Totals $22,354.49 $19,905.00 $12,273.88 62% $20,664.00 $20,664.00 4%
Repair & Maintenance


52 5700 R&M - Vehicles .00 .00 44.43 785.00 785.00


52 5710 R&M Furn. & Equip. 1,067.51 .00 .00 .00 .00


52 5730 R&M - D/P Equipment 378,956.41 631,311.00 226,175.26 36 642,312.00 431,316.00 (32)


Repair & Maintenance Totals $380,023.92 $631,311.00 $226,219.69 36% $643,097.00 $432,101.00 (32%)
Training & Education


52 6200 Training 5,014.18 9,000.00 3,270.00 36 9,000.00 9,000.00


52 6210 Dues 375.00 1,000.00 232.00 23 1,000.00 1,000.00


52 6220 Subscription/Publications 1,801.80 .00 .00 .00 .00
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Account Account Description
2020 Actual 


Amount
2021 Amended 


Budget
2021 Actual 


Amount % Used
2022 Dept Head 


Requested
2022 City Mgr 
Recommended


% Chg 2022 CM to 
2021 Amend


Fund   100 - GENERAL FUND
EXPENSE


Department   1535 - MIS - Info Technology
Training & Education


52 6230 Conventions/Meetings 7,374.38 3,500.00 13.40 10,500.00 8,500.00 143


Training & Education Totals $14,565.36 $13,500.00 $3,515.40 26% $20,500.00 $18,500.00 37%
Other Services & Charges


52 3505 Mileage Reimbursement 35.96 250.00 .00 250.00 250.00


52 5500 Consulting Fees - D/P .00 2,500.00 338.50 14 2,500.00 2,500.00


52 5510 Consulting Fees 757.16 .00 .00 .00 .00


52 6100 Auto Insurance 1,374.02 1,371.00 1,690.86 123 1,937.00 1,937.00 41


52 6110 Other Insurance 10,426.86 10,601.00 10,917.99 103 12,506.00 12,506.00 18


52 6130 Miscellaneous Services .00 2,000.00 12.90 1 3,500.00 3,500.00 75


52 6240 Auto Allowance .00 3,600.00 2,400.00 67 3,600.00 3,600.00


52 6560 Workers Comp/Administrati 3,243.90 2,727.00 2,327.65 85 2,666.00 2,666.00 (2)


53 6490 Holiday Decorations .00 .00 .00 250.00 250.00


Other Services & Charges Totals $15,837.90 $23,049.00 $17,687.90 77% $27,209.00 $27,209.00 18%
Materials & Supplies


52 7300 Postage .50 .00 .00 .00 .00


52 7320 Stationery & Printing .00 500.00 .00 500.00 500.00


52 7330 Copy Expense 3,292.18 3,600.00 1,621.40 45 3,600.00 3,600.00


53 7050 Medical Services/Supplies 226.08 .00 25.00 .00 .00


53 7121 Computer Hardware 4,087.44 744.00 743.24 100 2,000.00 2,000.00 169


53 7122 Computer Supplies .00 1,000.00 1,037.24 104 2,000.00 2,000.00 100


53 7150 Other Operating Supplies .00 200.00 200.98 100 .00 .00 (100)


53 7310 Office Supplies 2,941.24 800.00 1,503.25 188 2,000.00 2,000.00 150


53 7360 Other Admin. Supplies 2,019.88 .00 12.89 4,250.00 4,250.00


53 7400 Emergency/Pandemic Expense 21,144.00 21,144.00 21,745.29 103 .00 .00 (100)


Materials & Supplies Totals $33,711.32 $27,988.00 $26,889.29 96% $14,350.00 $14,350.00 (49%)
Capital Outlay


54 7630 Other Equipment - New 18,765.00 .00 .00 .00 .00


Capital Outlay Totals $18,765.00 $0.00 $0.00 +++ $0.00 $0.00 +++


Department   1535 - MIS - Info Technology Totals $1,262,514.18 $1,491,729.00 $818,368.79 55% $1,564,999.00 $1,211,206.00 (19%)
EXPENSE TOTALS $1,262,514.18 $1,491,729.00 $818,368.79 55% $1,564,999.00 $1,211,206.00 (19%)


Fund   100 - GENERAL FUND Totals
EXPENSE TOTALS $1,262,514.18 $1,491,729.00 $818,368.79 55% $1,564,999.00 $1,211,206.00 (19%)


Run by Cleshette Davis on 03/19/2021 08:40:06 AM Page 2 of 3


Budget Worksheet Report
Budget Year 2022







Account Account Description
2020 Actual 


Amount
2021 Amended 


Budget
2021 Actual 


Amount % Used
2022 Dept Head 


Requested
2022 City Mgr 
Recommended


% Chg 2022 CM to 
2021 Amend


Fund   100 - GENERAL FUND Totals ($1,262,514.18) ($1,491,729.00) ($818,368.79) 55% ($1,564,999.00) ($1,211,206.00) (19%)


Net Grand Totals
REVENUE GRAND TOTALS $0.00 $0.00 $0.00 +++ $0.00 $0.00 +++
EXPENSE GRAND TOTALS $1,262,514.18 $1,491,729.00 $818,368.79 55% $1,564,999.00 $1,211,206.00 (19%)


Net Grand Totals ($1,262,514.18) ($1,491,729.00) ($818,368.79) 55% ($1,564,999.00) ($1,211,206.00) (19%)
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G/L Account Transaction Number of Units Cost per Unit Total Amount
EXPENSES


Fund   100 - GENERAL FUND
Department   1535 - MIS - Info Technology


Account   52 5240 - Telephone
100 1535 52 5240 AT&T Club 12.0000 16.00 192.00
100 1535 52 5240 Cisco Phone Upgrade 3.0000 355.66 1,066.98
100 1535 52 5240 Comcast 12.0000 65.00 780.00
100 1535 52 5240 Verizon Data Plan 12.0000 252.00 3,024.00
100 1535 52 5240 Verizon Wireless 12.0000 626.00 7,512.00
100 1535 52 5240 Windstream 12.0000 182.00 2,184.00


Account   52 5240 - Telephone Totals Transactions 6 $14,758.98


Account   52 5700 - R&M - Vehicles
100 1535 52 5700 SquareRigger Annual Maintenance Fee 1.0000 89.00 89.00
100 1535 52 5700 SquareRigger Monthly Fee 12.0000 58.00 696.00


Account   52 5700 - R&M - Vehicles Totals Transactions 2 $785.00


Account   52 5730 - R&M - D/P Equipment
100 1535 52 5730 ATL Data Center 12.0000 1,227.00 14,724.00
100 1535 52 5730 Barracuda Appliance 1.0000 37,876.32 37,876.32
100 1535 52 5730 BlueAlly Managed Services 2.0000 8,750.00 17,500.00
100 1535 52 5730 BOSS Ticket System 1.0000 2,786.00 2,786.00
100 1535 52 5730 Call Manager Rove Cisco Upgrade 1.0000 10,167.00 10,167.00
100 1535 52 5730 CCTV SLA Netplanner 1.0000 12,500.00 12,500.00
100 1535 52 5730 Cisco MPLS Smartnet 1.0000 15,391.92 15,391.92
100 1535 52 5730 Civic Live 1.0000 606.20 606.20
100 1535 52 5730 DELL Maintenance  Support 1.0000 1,380.00 1,380.00
100 1535 52 5730 Downtown Wireless Install 1.0000 30,000.00 30,000.00
100 1535 52 5730 DUO 1.0000 1,391.20 1,391.20
100 1535 52 5730 Email License 1.0000 8,746.00 8,746.00
100 1535 52 5730 Fortinet Firewall 1.0000 12,850.00 12,850.00
100 1535 52 5730 Genetec License Renewal 1.0000 7,951.92 7,951.92
100 1535 52 5730 Know4 Cyber Security Software 3year term 1.0000 21,898.71 21,898.71
100 1535 52 5730 KROLL Red Canary and Cyber Support 1.0000 43,800.00 43,800.00
100 1535 52 5730 Laserfiche Software Upgrade 1.0000 15,000.00 15,000.00
100 1535 52 5730 Managed Engine Patch Management 1.0000 1,740.00 1,740.00
100 1535 52 5730 MASS 360 Software 164.0000 27.00 4,428.00
100 1535 52 5730 Microsoft Action Pack 2.0000 475.00 950.00
100 1535 52 5730 Microsoft Volume servers  License 1.0000 67,928.78 67,928.78
100 1535 52 5730 Mimecast 1.0000 648.00 648.00
100 1535 52 5730 Qscend INotify and Branded app. 1.0000 22,900.00 22,900.00
100 1535 52 5730 Quantum Workplace Performance Management Software 1.0000 714.00 714.00
100 1535 52 5730 Smart Receptacles 1.0000 8,876.10 8,876.10
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G/L Account Transaction Number of Units Cost per Unit Total Amount
EXPENSES


Fund   100 - GENERAL FUND
Department   1535 - MIS - Info Technology


Account   52 5730 - R&M - D/P Equipment
100 1535 52 5730 Test Out 1.0000 3,270.00 3,270.00
100 1535 52 5730 Tyler NW 1.0000 10,241.00 10,241.00
100 1535 52 5730 VMware Upgrade 1.0000 14,610.00 14,610.00
100 1535 52 5730 VX Rail 1.0000 35,323.00 35,323.00
100 1535 52 5730 Zoom 1.0000 5,117.00 5,117.00


Account   52 5730 - R&M - D/P Equipment Totals Transactions 30 $431,315.15


Account   52 6100 - Auto Insurance
100 1535 52 6100 Apex Auto Liability 1.0000 1,937.00 1,937.00


Account   52 6100 - Auto Insurance Totals Transactions 1 $1,937.00


Account   52 6110 - Other Insurance
100 1535 52 6110 Apex Insurance Personnel 1.0000 12,506.00 12,506.00


Account   52 6110 - Other Insurance Totals Transactions 1 $12,506.00


Account   52 6200 - Training
100 1535 52 6200 Test Out, New World, Northstar,, Admin. Training 1.0000 9,000.00 9,000.00


Account   52 6200 - Training Totals Transactions 1 $9,000.00


Account   52 6210 - Dues
100 1535 52 6210 GMIS,Rotary, 1.0000 1,000.00 1,000.00


Account   52 6210 - Dues Totals Transactions 1 $1,000.00


Account   52 6230 - Conventions/Meetings
100 1535 52 6230 GMIS, New World, NorthStar 1.0000 8,500.00 8,500.00


Account   52 6230 - Conventions/Meetings Totals Transactions 1 $8,500.00


Account   52 6240 - Auto Allowance
100 1535 52 6240 CCTV tech auto allowance 12.0000 300.00 3,600.00


Account   52 6240 - Auto Allowance Totals Transactions 1 $3,600.00


Account   52 6560 - Workers Comp/Administrati
100 1535 52 6560 Apex Insurance Workers Comp 1.0000 2,666.00 2,666.00


Account   52 6560 - Workers Comp/Administrati Totals Transactions 1 $2,666.00


Account   53 7121 - Computer Hardware
100 1535 53 7121 Cable Accessories SFP, Cables, cords 1.0000 2,000.00 2,000.00


Account   53 7121 - Computer Hardware Totals Transactions 1 $2,000.00


Account   53 7122 - Computer Supplies
100 1535 53 7122 Key Boards, Mice,USB drives, 1.0000 2,000.00 2,000.00


Account   53 7122 - Computer Supplies Totals Transactions 1 $2,000.00


Account   53 7310 - Office Supplies
100 1535 53 7310 Office Supplies 1.0000 2,000.00 2,000.00


Account   53 7310 - Office Supplies Totals Transactions 1 $2,000.00


Run by Cleshette Davis on 03/19/2021 09:06:40 AM Page 2 of 3


Budget Transaction Report
Report by Budget Transactions


Budget Year of 2022
Budget Level at City Mgr Recommended







G/L Account Transaction Number of Units Cost per Unit Total Amount
EXPENSES


Fund   100 - GENERAL FUND
Department   1535 - MIS - Info Technology


Account   53 7360 - Other Admin. Supplies
100 1535 53 7360 C.I.O. supplies 1.0000 1,250.00 1,250.00
100 1535 53 7360 I.T. Week 1.0000 3,000.00 3,000.00


Account   53 7360 - Other Admin. Supplies Totals Transactions 2 $4,250.00


Department   1535 - MIS - Info Technology Totals Transactions 50 $496,318.13
Fund   100 - GENERAL FUND Totals Transactions 50 $496,318.13


EXPENSES Totals Transactions 50 $496,318.13
Grand Totals Transactions 50 $496,318.13
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EXHIBIT D 
City of College Park, Georgia 
Personnel Request Worksheet 


Budget Year 2021-22 
 
 


 


 Department and  
 Number:  MIS Info Tech -1535    Fund:  100 
 
             
  Number of       Present   Changed      Salary  
   Positions        Number of Number of               Grade and  
   Requested 1 Position Title Office Coordinator  Positions (10)  Positions (1)      Step MID  
 
          Additional Positions – Full Time   
          Additional Positions – Part Time 
          Reclassified Positions: 1 
          From: Administrative Assistant  
 
 Justification (including assignment and responsibilities of position requested) 
   See attached            
  
     Wages 
     Regular           $44,439    
     Overtime              - 
     Medicare (1.45%)             - 
     FICA (6.2%) part- time only            -  
   Total (5210 Proposed New Personnel – Personnel Services)        - 
 
 Fringe Benefits 
    Group Life and AD & D $350 per year           - 
    Health Insurance $7,800 per position per year           - 
    Pensions (18%)*              - 
    Uniforms              -  
   Total (5211 Proposed New Personnel – Benefits)         - 
 
 Training and Education 
    Training              - 
    Dues/ Memberships             - 
    Other                -  
   Total (5212 Proposed New Personnel – Training/ Education)       - 
 
 Material and Supplies 
     Office Supplies              - 
     Safety Clothing and Equipment            - 
     Other               -  
   Total (5213 Proposed New Personnel – Supplies)         - 
 
 Capital Outlay (Needed if position is approved) 
     Furniture and Fixtures             - 
      Office Machines and Equipment            - 
     Other               -  
   Total (5214 Proposed New Personnel – Capital Outlay)        - 
 
 Vehicle (Additional Needed if Position Approved) 
    Vehicle Type and Cost             - 
    Vehicle Service Costs             -  
   Total (5215 New Personnel – Vehicles)          - 
 
               
 
   Total              $44,439    
             







 
 


EXHIBIT D-1 
JOB DESCRIPTION   


 
Job Title:  Office Coordinator 
 
 
Job Summary:  coordinate various office tasks and functions to ensure office operations run smoothly at 
all times. Tasks include, but are not limited to, front desk management, answering phones, maintaining 
office supplies, maintaining staff calendars, suggesting changes to office task workflow in order to 
improve efficiency, and scheduling meetings and appointments. 
 
 
Major Duties:  


• Maintains office services by organizing office operations and procedures; preparing payroll; 
controlling correspondence; maintain a filing system; reviewing and approving supply 
requisitions from the team; assigning and monitoring clerical functions. 


• Maintains office efficiency by planning and implementing office systems, and day to day layouts. 
• Designs and implements office policies by establishing standards and procedures; making 


necessary adjustments. 
• Completes operational requirements by scheduling and assigning tickets to IT employees; 


following up on ticket status. 
• Keeps management informed by reviewing and analyzing special reports; summarizing 


information. 
• Maintains professional and technical knowledge by attending educational workshops; reviewing 


professional publications; establishing personal networks; participating in professional societies. 
• Achieves financial objectives by assisting with annual budget; scheduling expenditures; analyzing 


variances; initiating corrective actions. 
• Partner with HR to update and maintain office policies as necessary. 
• Ensure that all items are invoiced and paid on time. 
• Provide general support to all visitor  
• Serve as the liaison between IT and internal departments as well as external vendors.   
• Pay all bills and invoices  
• Organize and assist with coordinating city events. 
• Receives inquiries and develop resolutions for CCPK staff and public; coordinates with others 


team members as necessary to obtain the required information; may compose appropriate written 
responses; 


• Searches files, gathers facts and compiles a variety of data required for preparation of reports; 
acts as liaison to expedite the flow of information for the Director Information Technology; 


• Receives visitors, schedules appointments, and receives calls for information requests, directing 
caller or relaying information to the appropriate parties; may open, sort and distribute mail; 


• Composes a variety of letters, memoranda, instructions, and other documents on own initiative or 
from brief notes or verbal instructions; 


• Coordinate and maintain department payroll information; collect daily recap trouble tickets 
through BOSS systems; maintain attendance; calculate leave information; 


• Coordinate employee evaluation process;  
• May assist with grant writing process;  
• Prepares various weekly and monthly reports;  
• Attends meetings; types agendas and meeting minutes for DITS staff meetings; 
• Performs other related duties as assigned. 


 
• Technology 


Computer skills for office coordinator include word processing, database creation/maintenance 







 
 


and desktop publishing. Knowledge of the computer operating system's tools is important. 
Experience with various telephone systems is a plus. Microsoft suite of applications is a must. 


• Coordinating 
The office coordinator answers to, Chief Information Officer. The hierarchy structure according 
to the department will allow coordination between Team leads and Chief Information Officer. 


 
 
Knowledge Required by the Position:   


• Knowledge of modern office practices, methods, equipment, and standard clerical procedures; 
• Knowledge of or ability to learn the department's technology rules, regulations, policies, and 


procedures; 
• Skill in operating a computer; VOIP telephone, helpdesk Ticket system 
• Skill in oral and written communications; 
• Ability to learn, understand and apply the concepts, practices and procedures of current 


technology          
• Ability to handle several projects simultaneously;  
• Ability to understand and follow quickly and accurately oral and written instructions; 
• Ability to prepare clear and concise reports and maintain accurate records; 
• Ability to maintain alphabetical and chronological files; 


 
 
 
Supervisory Controls:  Work is performed under the direct supervision of the Chief Information Officer. 
 
  
Guidelines:  Guidelines include City and departmental policies and procedures 
 
 
Complexity:  The work consists of a variety of administrative and clerical duties. 
 
 
Scope and Effect:  The purpose of this position is to support the efficient operation of the Information 
Technology Department through coordination of a wide variety of administrative and clerical duties.   
 
 
Personal Contacts:  Contacts are typically with department heads, co-workers, vendors, other City 
employees and the general public. 
 
 
Purpose of Contacts:  Contacts are typically to give and exchange information and to provide services. 
 
 
Physical Demands:  The work is typically performed with the employee sitting at a desk.  The employee 
will use tools or equipment and will be required to learn all remote locations. Work also involves 
walking, talking, hearing, using hands to handle, feel or operate objects, tools, or controls and reach with 
hands and arms.  Vision abilities required by this job include close vision, distance vision, peripheral 
vision, depth perception, and the ability to adjust focus.  The incumbent may be required to push, pull, 
lift, or carry up to 50 pounds 
 
 
Work Environment:  The work is typically performed in an office. 
 
 
Supervisory and Management Responsibility:  There are no supervisory responsibilities.    







 
 


 
 
Minimum Qualifications:  High school diploma or GED equivalent required. Associate’s degree in 
office administration, management or related field preferred. 2+ years working in office admin or 
hospitality management preferred. Computer literate and proficient using Microsoft Suite. Experience 
using office machinery (fax, printer, copier, phone systems etc.). Excellent customer service skills. 
Organized and detail-oriented. Outstanding communicator both verbally and written 







EXHIBIT F 
City of College Park, Georgia 


Vehicle Request 
Budget Year 2021-22 


 


 Fund: 100  
  
Department and Number:  MIS Info Tech  1535       


 New              


 
Replacement for Vehicle/Equipment 
No.   Priority:      


Vehicle Type                         
  Sedan 2 Door       Information on Vehicle/Equipment Being Replaced  


  Sedan 4 Door         
Age of Vehicle/Equipment Being 
Replaced 


  Cruiser         Units of Use to Date (hours, miles, etc.) 


  Station Wagon         
Total Operating/Maintenance Costs to 
Date 


  Van          
Actual FYE 2020-21  Maintenance 
Cost  


  1/2 ton Truck         Actual FYE 2020-21 Operating Cost  
  3/4 ton Truck             


  Sanitation Front Loader        
Estimated FYE 2021-22 Maintenance 
Cost 


  Sanitation Rear Loader        Estimated FYE 2021-22 Operating Cost 
  Other            
            
List of Special Features, Not Standard:          
  
  
  


   
  


  
Justification/Description:             Recommended Disposition of Replaced Item:   
  
  
  
  
  
  
  


 


 


   Sell by Sealed Bid   
   Sell at Auction    
   Retain as Backup   
   Dismantle and Use for Parts   
   Junk     
   Other     


        
Purchase Option New Vehicle/Equipment     Rental Option New Vehicle/Equipment     
 Purchase Price        Rental/Lease Cost per Year    
 Estimated Useful Life       Estimated Length of Rental/Lease   
 Estimated Use During 2021-22      Estimated Use During 2021-22   


 
Estimated Operating Cost During 
2021-22    Estimated Operating Cost During 2021-22  


 







EXHIBIT F-1 
City of College Park, Georgia


Vehicle Inventory List


Dept:  MIS Info Tech 1535 Fuel Type: Gas
Prior Year Curr Year


Unit # Year Make Model Vin Number Cost D.O.P. Mileage Mileage Hours Tag #.


531 2001 Chevy/FLEET Blazer LS 1GNDT13W61K204314 101606 GV6355M


G=Gas
D=Diesel
AF=Alternative Fuel
N/A=Not Available or Required







EXHIBIT G
City of College Park, Georgia


5 Year Capital Improvement Program


Department:  MIS Info Tech Fund: 100 Department Number: 1535
Suggested


Account Funding
Number Description/J Source 2021-22 2022-23 2023-24 2024-25 2025-26


Totals $0 $0 $0 $0 $0


Budget Year 2021-22


N/A







EXHIBIT G-1 
City of College Park, Georgia 


Capital Outlay Request 
Budget Year 2021-2022 


 
 


 


Department: MIS Info Tech      Fund: 100     


Division:       Department Number: 1535   


Item/Project Name:         


Item/Project Manager:                   Priority Rating:    


Units Requested:          


Number of Similar Units on Hand:    


Description of Item/Project:  


Explain need for this expenditure:  


___Scheduled Replacement    __ Expanded Service 


___Replace Worn-Out Equipment                           ___New Operation 


___Obsolete Equipment     ___Increased Safety Replacement 


___Reduce Personnel Time    ___Additional  


If the item is a replacement, please describe the item that needs replaced. 


 


Disposition of item replaced: 


__Sale   __Trade-In  __Scrap  __Other Department Use 


Justify need for this item, including use:  


Will requested expenditure require additional personnel?  ___Yes ___ _ No   If yes, explain: 


 


Cost Breakdown:       Estimated Useful Life ________ 


        Estimated Cost           _________   


        Less:  Trade-In           ________ 


        Net Cost                    _________ 


Comparable Quotes:     Vendor Name     Vendor Quote 


 


1. 


2. 


3 







CITY OF COLLEGE PARK, GEORGIA 
FISCAL YEAR 2022 BUDGET 


CAPITAL PROJECTS 
EXHIBIT H 


 
 


 
 


        
Department/Division:  
MIS Info Technology     
 
    
Project Name or Title:    
 
 
Project Description: 
 


 
Project Justification and Impact: 
 


Project Costs:    
        
 


Prior Year FY2022 FY2023 FY2024 FY2025 FY2026 Total  
$            -    $            -     $            -     $            -     $            -     $            -    $            -     
        
Useful Life:   
 


 


Estimated Cost Beyond Five Year Program:  Routine repair and maintenance expenses will be incurred. 


 
Funding Source:   General Fund 
 
 
Relationship to Other Primary Projects:  None  


 







 
 


EXHIBIT I-BUDGET PERFORMANCE 
 
 
Information Technology and Telecommunications Department  
 
Program Description: 
The mission of the Information Technology and Telecommunication (IT) Department is 
to provide innovative and quality solutions that enhance the functions of the city, 
citizenship, and community as a whole. 
 
The IT Department is responsible for:  
 
• Network Infrastructure  
• Application Support  
• Desktop and User Support  
• Telecommunications Planning and Support  
• Citywide Helpdesk  
• CCTV 
• Laserfiche Software 
• SquareRigger 


 
Trends: 
We encountered a major issue on our enterprise network, a “Ransomware” attack, last 
September. We worked diligently to resolve this issue with the appropriate resources. The 
partnership we have with Kroll is the first step in securing our network. Our server 
infrastructure is EOL (End of Life) and desperately needs to be upgraded. There are 3 
Companies that can provide Disaster Recovery and Security for us. They are as follows: 
Nutanix, Hp SimpliVity, and Dell VX Rail.  H.P. SimpliVity is the desired equipment to 
make this change. We will have the ability to isolate viruses and recover backup data within 
minutes. Plans for the upcoming Fiscal year include the continuation of VM-ware upgrades 
(hardware) and network Storage (SAN). We need to upgrade this equipment to ensure we 
have the performance and security in our environment. This is no longer a future 
implementation; we need this immediately. Additional implementation will be to move our 
current servers to a hosting site for Disaster Recovery/Business Continuity and place the 
new equipment on premise. Since the addition of the Police technology staff member, I 
have combined all servers.  I would like to continue our second phase of our fiber ring if 
funding is available. The second phase will include the following locations (Conley, Brady, 
Power, Golf Course, Fire Station 2 and 3). This will pave the way to give us greater 
performance and control of our bandwidth. The overlay of this fiber will allow us to add 
city wide Wi-Fi and other Smart City Initiatives. The other initiative is “Smart City” 
Technology. As local municipalities see the value in citizen engagement, technology will 
play a vital role in bridging the gap between up-to-date information and city leadership 
goals/objectives. The additional trend is to move our automotive inventory repair software 
“SquareRigger” to a cloud hosting solution. This will provide greater access to the web 
portal and a more secure location. 







 
 


 
Program Broad Goals: 
The IT Department strives to continually examine the technology needs of the Mayor and 
Council, staff, and citizens of the City of College Park and to meet those needs in the most 
cost effective and efficient manner possible.  The IT Department will maintain an excellent 
depth and breadth of knowledge of industry standards and innovations through training and 
collaborative efforts.  The IT Department will function as a unified team through cross-
training, regular meetings, and cooperation. 
 
 
Program 21/22 Objectives: 
The IT Department objectives include meeting the technology and telecommunication 
needs of the city’s Mayor and Council, staff, and citizens.  Such support includes helpdesk 
service, hardware/software purchasing, contract review, wireless support, and acting as a 
vendor liaison. 


Strategic Goals/Objectives for Department of Information Technology 2017-2022 


MISSION: To provide innovative and quality solutions that enhance the functions of the 
city, citizenship, and community as a whole. 


VISION:  To become the premier model for all technology departments locally and 
regionally while moving our citizen’s base to 21st century self-services. 


I. Provide state-of-the-art technology and infrastructure for staff and administrative 
use: 


1. Move from a physical to virtual infrastructure Cloud/Hosting solution for 
Disaster Recover purposes.  50% 


2. Deploy technology that is in line with “Smart City” concept.  30% 
3. Move to a paperless environment by scanning documents to the cloud for 


historical purposes and going green concept.  0% 
4. Upgrade enterprise email system from exchange to Microsoft 365 for a 


more feature rich environment.  75% 
5. Install Wi-Fi Connectivity at several locations citywide to increase 


citizen’s use of technology.  60% 
6. Increase citizen and staff use of ESRI software for greater access relative 


to operational efficiency.  30%  
7. Establish a Video Integration Center for greater access to CCTV cameras 


to assist Public Safety.  0% 


II. Implement a citywide technology-monitoring group (Technology                                     
Monitoring/Advisory Committee):  


1. Allow departments to do collaborative work across the enterprise by 
learning technology concepts.  50% 







 
 


2. Help drive technology process and improvements.  30% 
3. Increase citizens involvement in technology for the City of College Park.  


30% 
4. Help increase public safety visibility for the citizens by upgrading the 


several enterprise systems.  70% 
5. Install Single Sign On portal for instant access to information.  0% 


 


III. Establish Enterprise Resource Planning system to ensure 100% utilization of all 
modules within enterprise software packages: 


1. Establish quarterly upgrades of NorthStar and New World Systems for 
seamless integration to other software packages.  100% 


2. Increase citizen’s accessibility for instant transactions.  50% 
3. Minimize customer issues by providing a more integrated utilities 


solution.  50% 
4. Utilize all entities of eSuites (eBill, eTimesheet, and eHR).  25% 
5. Install Microsoft SharePoint for greater department use of documents 


anywhere, anytime.  10% 
6. Establish quarterly lunch/learn classes on new ESRI features/functions for 


greater integration of interdepartmental collaboration.  0% 
7. Move all CCTV Access Control and Genetech video servers to the cloud 


for greater redundancy and disaster recovery.  25% 
 


  IV. Provide professional development opportunities for all staff:  


1. Provide cross training for technology staff relative to all software 
applications currently used by the City of College Park.  100% 


2. Ensure all IT staff are trained and are kept current with certifications and 
documents that are relative to our environment. (Network, GIS, CCTV, 
Microsoft, etc.)  100% 


3. Establish communication quarterly to keep the community abreast of the 
ongoing projects (Develop newsletter).  100% 


4. Ensure staff is trained on Microsoft latest version suite of products (Word, 
Excel, PowerPoint, Access, etc.).  50% 


5. Empower technology team members to host training classes for other 
department staff on a specific platform.  0% 


 
Performance Measures  
 
Program/Service Outputs: (goods, services, units produced) 


Estimated 21/22 







 
 


1. Move from a physical to virtual infrastructure 
Cloud/Hosting solution for Disaster Recovery 
purposes.  
 


2. Upgrade enterprise email system from exchange to 
Microsoft 365 for a more feature rich environment 


 


80% 
 
 
 
100%  


3. Install Wi-Fi Connectivity at several locations citywide 
to increase citizen’s use of technology. 
 


4. Help drive technology process and improvements. 
 


5. Install Microsoft SharePoint for greater department use 
of documents anywhere, anytime.                              
 


80% needs improvement for better 
coverage 
 
 
 
 
70% 
 


6. Increase citizens involvement in technology for the 
City of College Park.  
 


7. Implement city wide fiber ring.                             


 
 
 
40% 


8. Implement Single Sign On Portal.  


     
 Estimated 21/22 


1. Target 100% savings of Cell phones and telephone bills  50% in progress 
 
          
 
Prior Year Highlights: 
 


• Hired new Computer Support Specialist (Title changed to Database Analyst). 
• Completed another successful IT week. 
• Completion of the new email upgrade. 
• Moving our Domain from (.com) to (.gov) will be finished by June 2021. 
• Deployed Patch Management software that sends updates to all computers on the 


network. 
• Deployed Fall and Winter newsletter highlighting accomplishments and featuring 


new staff and team member. 
• Added Wade Ingram, then moved him to Engineering. 
• Purchased new laptop tracking and bandwidth connectivity software (NetMotion). 
• Purchased new iPhone integration and management software (MaaS 360). 
• Purchased new laptops with COVID-19 funds to use for remote work. 
• Purchased Temperature Scanner for City Hall and Public Safety from COVID-19 


funds. 







EXHIBIT J 
City of College Park, Georgia 


Budget Suggestions for Other Than Originating Department 
Budget Year 2021-22 


 


 


 


_________________________________________________________________________________________ __ 


Fund:  100     Department and Number: MIS Info Tech / 1535                _ __  _                             


Department Submitting Request:  Information Technology 


Division Submitting Request:  Technology Unit 


Requested for Department: All Departments 


Prepared By: Michael Hicks/Chief Information Officer 


Reason for Requesting:  


Upgrade of Computers and laptops 


Some of the computers in various departments are dated and need to be upgraded. Our standards are below: 


Description of Item:  


1. PC.  Dell OptiPlex. Current Model small form factor 
a. Core i5 Processor. Core i7 if needed 
b. 16 GB RAM 
c. 256 GB SSD 
d. Dual Display port   
e. Operating System- Windows 10 Professional. 


2. Laptop. 
a. Dell Latitude 
b. Core i5/Core i7 Processors 
c. 16 GB Ram 
d. 2560 GB SSD 
e. 17-21” LCD   
f. Operating System- Windows 10 professional. 


 


Cost Estimate/Revenue Enhancement: 


CPU and Monitor Base Price $1,395.00  


Laptop Base Price $1,409.00 
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